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Do not waste further time and money, get real CompTIA PK0-005 pdf questions and practice test software, and start CompTIA
PKO0-005 test preparation today. Exan¥tDocs will also provide you with up to 365 days of fiee CompTIA Project+ Certification
Exam exam questions updates, It will just need to take one or two days to practice CompTIA PK0-005 Test Questions and
remember answers. You will fiee access to our test engine for review after payment.

CompTIA PKO0-005 certification exam covers the essential project management practices, principles, and concepts. It includes
topics such as project integration, scope managemment, time management, cost management, quality management, resource
management, communication management, risk management, and stakeholder management. These topics are essential for project
managers as they help in delivering projects within the given timeline, budget, and quality standards.

CompTIA PKO0-005 Certification Examis an excellent choice for individuals who are interested in pursuing a career in project
management. CompTIA Project+ Certification Exam certification validates the essential project management skills and knowledge
required to manage projects successfully. It is vendor-neutral, recognized globally, and opens up new career opportunities.

>>PK0-005 Test Guide <<

Valid PKO0-005 Test Review, PK0-005 Mock Exams

Our company always put the quality of the PK0-005 practice materials on top priority. In the past ten years, we have made many
efforts to perfect our PK0-005 study materials. Our PK0-005 study questions cannot tolerate any small mistake. All staffhas made
great dedication to developing the PK0-005 Exam simulation. Our professional experts are devoting themselves on the compiling
and updating the exam materials and our services are ready to guide you 24/7 when you have any question.

CompTIA Project+ Certification Exam Sample Questions (Q44-Q49):

NEW QUESTION # 44
A project manager is monitoring team performance by comparing committed versus completed work. The project manager creates
the following:
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Sprint 1 Sprint 2 Sprint 3 Sprint 4 Sprint §

Sorint Commitment Comnleted

Sprinf “GCommitment, Complated

Sprint 1 13 13
Sprint 2 15 10 Commitment
B Completed
Sprint 3 22 17
Sprint 4 26 26
Sprint 5 23 23
Which of'the following most likely represents the number of iterms in the backlog?
e A0
e B.1
e C.2
e D3
Answer: A
Explanation:

The number of itens in the backlog can be determined by looking at the "Commitment" colunmn for each sprint in the provided chart.
For Sprint 5, there is a commitment of completing 23 items, which is the highest among all sprints. This indicates that there are at
least 23 ttenrs in the backlog to be worked on. This is consistent with the concept of agile project management, which allows for
changes and additions to the project scope based on customer feedback and changing requirements. References = CompTIA
Project+ PKO-

005 Certification Study Guide, Chapter 14: Agile Project Management, page 321. CompTIA Project+ Cert Guide: Exam PKO-
005, Chapter 9: Agile Project Management, page 287

NEW QUESTION # 45

During the execution phase, a new PM was assigned to a project. The PM received a request to add new
finctionality to the system that is being developed. While the PM was conducting a preliminary review with
the team, the technical lead highlighted that this finctionality request was rejected during the planning phase.
Which of the following documents is the best source for the PM to use to confirm this assertion?



A. Issue log

B. Change log

C. Risk report

D. Scope statement

Answer: B

Explanation:

A change log is a document that records and tracks the changes that are made to the project scope, schedule,
budget, or quality. It helps the project manager to monitor and control the project performance and ensure that
the changes are aligned with the project objectives and stakeholders' expectations. A change log can also
include information such as the change description, impact, status, approval, and date. A change log is the best
source for the PM to use to confirm the assertion that the finctionality request was rejected during the
planning phase, as it would show the details and reasons for the rejectionl 2.

NEW QUESTION # 46

Two stakeholders, who have a history of animosity toward one another, are in disagreement during a project.

The project's timeline depends on the stakeholders accomplishing their tasks. Which of the following conflict resolution methods
would be best to utilize?

A. Confronting
B. Compromising

C. Smoothing
D. Forcing

Answer: A

Explanation:

Confronting, also known as problem-solving or collaborating, is a method of conflict resolution that nvolves addressing the root
cause of the conflict and finding a mutually beneficial solution that satisfies both parties.

Confronting is the most effective method when the stakes are high and the relationship is important, as it can lead to increased trust,
respect, and cooperation. Confronting requires open communication, active listening, empathy, and creativity from both parties.
Confronting is the best method to use in this scenario, as it can help the stakeholders overcome their personal animosity, focus on
their common goals, and work together to complete their tasks on time12. References = CompTIA Project+ Study Guide: Exam
PKO0-005, 3rd Edition, Chapter 7: Project Stakeholder Management, p. 246; What is Conflict Resolution, and How Does It Work?

NEW QUESTION # 47

A company that is implementing an updated version of its mamn product hired a new project manager to lead the project. Prior to the
start of the project, the sponsor asked the project manager to prepare a report on the defects found in the previous project to avoid
a decrease in production. The report shows that the two main defects are related to cosmetic and physical damage to the product.
Which of'the following charts would BEST prioritize which defects to address?

A. Control
B. Histogram
C.Run

D. Pareto

Answer: D

Explanation:

Explanation

The project manager should use a Pareto chart to prioritize which defects to address for the product. A Pareto chart is a type of bar
chart that shows the fiequency or impact of different causes of problens or defects. It also shows a cumulative line that represents
the percentage of the total frequency or impact. A Pareto chart can help to prioritize the causes that have the most significant effect
on the quality of the product and apply the

80/20 rule, which states that 80% of the problens are caused by 20% of the causes.

NEW QUESTION # 48



Due to budgetary and time constraints, a PM scheduled a meeting with all stakeholders during the planning phase to review the
requirenments and come to an agreement on the minimum viable product that would be acceptable. Which of the following would be
used to document this input?

A. Project management plan

B. Project change management plan
C. Project transition plan

D. Project communication plan

Answer: A

Explanation:

Explanation

The project manager should use the project management plan to document the mput from the stakeholders on the minimum viable
product that would be acceptable for the project. The project management plan is a document that describes how the project will be
executed, monitored, controlled, and closed. It usually includes information such as scope statement, work breakdown structure
(WBS), schedule baseline, cost baseline, quality plan, risk plan, communication plan, stakeholder plan, and change management
plan. The project management plan can help to define and communicate the project requirements, deliverables, assumptions,
constraints, and expectations to all stakeholders nvolved in the project.

The project management plan would be used to document the mput obtained from stakeholders during the meeting to review the
requirements and agree on the minimum viable product. The project management plan is a comprehensive document that outlines the
approach, scope, schedule, budget, quality, resources, and communication for a project. The document is updated throughout the
project lifecycle and serves as a guide for project execution, monitoring, and control. References: CompTIA Projectt Study Guide,
Chapter 3:

Project Integration Management, Objective 3.3: Identify the components of the project management plan.

NEW QUESTION # 49

Though there are three different versions of our PK0-005 practice guide to cater to all needs of our worthy customers: the PDF,
Software and APP online. I love the Software version the most. The software version of our PK0-005 exam questions can be used
in the Windows system, which is designed by the experts from our company. The functions of the software version are very special
For example, the software version of our PK0-005 Learning Engine can simulate the real exam environment.
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