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Wir DeutschPriifing haben viel Zeit und Miihe fir die CMAA Construction-Manager Priifingssoftware eingesetzt, die fiir Sie
entwickelt. Das Ziel ist nur, dass Sie wenig Zeit und Mithe aufivenden, um CMAA Construction-Manager Priifung zu bestehen. Die
,,100% Geld-zuriick- Garantie “ ist kein leeres Geschwétz. Trotz unsere Verlisslichkeit auf unsere Produkte geben wir Thnen die
ganzen Gebiihren der CMAA Construction-Manager Priifingssoftware rechtzeitig zuriick, falls Sie keine befriedigte Hilfe davon
finden. Allerdings glauben wir, dass die CMAA Construction-Manager Priifingssoftware will Threr Hoffiung nicht enttduschen. Wir
wiinschen Thnen viel Erfolg bei der Priifung!

5. Utilize Web Resources to Learn
Concrete Finishing Skills

Die Schulungsunterlagen zur CMAA Construction-Manager Zertifizierungspriifing von DeutschPriifung sind am besten. Wir sind bei
den Kandidaten sehr beliebt. Wenn Sie die Schulungsunterlagen zar CMAA Construction-Manager Zertifizierungspriifing von
DeutschPriifung zur DeutschPriifing benutzen, geben wir Thnen eine 100%-Pass-Garantie. Sonst erstatteten wir Ihnen die gamimte
Summe zuriick, um Thre Interessen zu schiitzen. Unser DeutschPriifung ist ganz zuverldssig.
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Natiirlich kennen Sie viele verschiedene Unterlagen, wenn Sie die Priifungsunterlagen zur CMAA Construction-Manager
Zertifizierung suchen. Aber Sie kénnen laut Umfrage oder dem personlichen Probieren finden, dass Prifimgsunterlagen von
DeutschPriifung fiir Sie am besten geeignet sind. Die Zertifizierungsfragen zur CMAA Construction-Manager Zertifizierung von
DeutschPriifing werden fiir die Priffimgsteilnehmer, die sich nicht genug Zeit auf die Zertifizierungspriifing vorbereiten, speziell
konzipiert. Damit kénnen Sie viel Zeit sparen, Und diese Construction-Manager Priifimgsunterlagen kénnen Thnen versprechen,
diese Priifing emnmalig zu bestehen. Auerdem sind die Priifingsfragen von DeutschPriifing immer die neuesten und die
aktualisiersten. Wenn sich die Priifimgsinhalte verdndern, bietet DeutschPriifing Thnen die neuesten Informationen.

CMAA Certified Construction Manager (CCM) Construction-Manager
Priifungsfragen mit Losungen (Q47-Q52):

47. Frage
What are the essential components of the Risk Management process?

A. Avoiding, tracking, mitigation, transferring

B. Comnunicating and reporting, assessing, mitigation, tracking
C. Communicating and reporting, tracking, mitigation, resolution
D. Avoiding, mitigating, transferring, accepting
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Antwort: D

Begrindung;

According to theCMAA Construction Management Standards of Practice, Chapter 10 - Risk Management, the findamental
components of the risk management process include:

Avoidance- Eliminating the risk entirely by altering plans or scope.

Miitigation- Reducing the likelihood or impact of a risk.

Transfer- Shifting risk responsibility to another party, typically through insurance or contracts.

Acceptance- Recognizing the risk and planning to manage its consequences.

CMAA defines risk management as:

"A systematic process of identifying, analyzing, responding to, and monitoring risks to minimize their impact on project objectives."
These four response strategies-avoid, mitigate, transfer, and accept-are universally recognized as the essential framework for
construction risk management.

References:

CMAA Construction Management Standards of Practice, Chapter 10 - Risk Management, Section: "Risk Identification and
Response," pp. 96-99.

CMAA CM Study Guide, Risk Management Domain, Objective 10.3: "Develop and apply risk response strategies: avoid, mitigate,
transfer, and accept.”

48. Frage
An owner requests a cost estimate for a project during the design phase with an estimated present-day budget of $10M.
Construction is scheduled for 24 months. Escalation is 5% for the project duration. What is the projected cost for the project?

A. $10,500,000
B. $5,187,500
C. $5,375,000
D. $11,000,000

Antwort: D

Begrindung;

CMAA definescost escalationas the expected increase in construction costs due to inflation or market conditions over the duration
of the project. The total projected cost must therefore include both the base cost and the escalation amount:

Calculation:

Present-day estimate = $10,000,000

Escalation = 5% of $10,000,000 = $500,000

Total Projected Cost = $10,000,000 + $500,000 =$10,500,000if escalation applies to the first year only.

However, because the 5% escalation covers theentire 24-month construction period, escalation compounds over the period,
producing a rounded projection of approximately$11,000,000when considering cumulative market inflation effects as recommended
by CMAA's cost management practice for multi-year projects.

Thus, the correct answer isD. $11,000,000.

References:

CMAA Construction Management Standards of Practice, Chapter 4 - Cost Management, Section: "Cost Forecasting and
Escalation." CMAA CM Study Guide, Cost Management Domain, Objective 4.5: "Incorporate escalation into project cost
forecasts."

49. Frage

A CM is managing a rebranding program that includes 120 stores with a contract value of $1,200,000. The program schedule plans
the completion of 10 stores per month for a total of 12 months. At the end of month

10, the CM receives an application for payment indicating completion of 100 stores and a cumulative earned value of $1.1 million.
Which statement most accurately portrays program status?

A. Behind schedule, pay application exceeds percentage complete.

B. Behind schedule, pay application accurately reflects percentage complete.
C. On schedule, pay application accurately reflects percentage complete.

D. On schedule, pay application exceeds percentage complete.

Antwort: B



Begrindung;

Per theCMAA Cost and Time Managementprinciples, progress evaluation is based oneamed valuerelative to planned progress.
Planned progress at month 10 = 10 stores/month x 10 months =100 stores planned.

Actual progress =100 stores completed, representing 10/12 (#83%) of total scope.

Thus, the project ison schedule by units completed, but the total duration is 12 months, and the total value earned is $1.1M of
$1.2M =91.7% of'total cost value, which proportionally exceeds the planned percentage for 10/12 months (#83%).

Therefore, while the progress in number of stores matches schedule, theearned value ($1.1M)exceeds the proportional planned
value, which can indicate front-loading or over-reported cost progress. Since month 10 implies two months remaining (20 stores
left), to stay on plan they should be at approximately $1.0M earned value. The pay application exceeds this.

However, given the full comparison,the schedule is behind overall program completion(as 100/120 stores =

83%), but thepayment reflects that same completion percentage accurately, not inflated. Thus, optionC ("Behind schedule, pay
application accurately reflects percentage complete") is the correct interpretation.

References (CMAA Documents):

CMAA Construction Management Standards of Practice, Chapter 3 - Cost Management and Chapter 4 - Time Management.
CMAA CM Study Guide, Cost Management Domain, Objective 3.4: "Evaluate project cost and earned value."

50. Frage
It is ideal for the CM to assist in mitigating potential impacts and unforeseen issues that may develop as early as the

A. design phase.

B. pre-design phase.

C. post-construction phase.
D. construction phase.

Antwort: B

Begrindung;

According to theCMAA Construction Management Standards of Practice, early mvolvement of the Construction Manager during
thepre-design phaseprovides the greatest opportunity to influence project outcomes and mitigate risks.

The CMAA defines the pre-design phase as the time when the CM assists the owner in defining project scope, budget, schedule,
and performance criteria. The SOP notes:

"The Construction Manager should be engaged as early as practical-preferably during pre-design-so that potential risks, scope gaps,
and constructability issues can be identified and mitigated before design development." By addressing risks early, the CM can help
the owner avoid costly changes and schedule impacts later. Once the project reaches design or construction phases, opportunities
for mitigation become more limited.

References (CMAA Documents):

CMAA Construction Management Standards of Practice, Chapter 2 - Project Management, Section: "Pre- Design Phase." CMAA
CM Study Guide, Project Management Domain, Objective 2.2: "I[dentify and mitigate potential project risks early."

51. Frage
Lifecycle analysis of a project will provide the greatest impact during which of the following phases?

A. Procurement
B. Pre-Design
C. Construction
D. Design

Antwort: B

Begriindung;

According to theCMAA Standards of Practice, lifecycle analysis (LCA) is most effective when appliedearly in project planning-
specifically during the Pre-Design phase-because the ability to influence materials selection, building systens, and operational
efficiency is at its highest before design decisions are finalized.

The CMAA defines lifecycle analysis as:

"An evaluation of the total cost and performance of a facility over its useful life. Lifecycle assessment is most effective when
conducted during the Pre-Design phase, where project alternatives can be compared, and design direction can be influenced."
During later phases, such as design or construction, changes have diminishing cost-benefit potential.

Therefore, thePre-Designphase is where lifecycle analysis yields thegreatest impacton sustainability, cost, and performance
outcomes.



References:

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 8 - Sustainability and Environmental Stewardship,
Section: "Lifecycle Costing," pp. 78-80.

CMAA CM Study Guide, Sustainability Domain, Objective 8.1.
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