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ISM Supply Management Core Exam CORe Prüfungsfragen mit Lösungen
(Q196-Q201):
196. Frage 
Telling a seller during negotiations that "This is our best and final offer" is a(n)

A. tactic that should be avoided regardless of the circumstances, due to its potential harm to the client-supplier relationship
B. strategic move that can shorten an otherwise lengthy negotiation, which should only be used when strong benchmarking
supports the offer
C. risky negotiating tactic that should be used with caution, and only if the buyer has a suitable alternative
D. effective tactic that typically yields an optimum result

Antwort: C

Begründung:
* Context of Negotiation: The phrase "This is our best and final offer" is a strong statement in negotiations.
* Risk Assessment: This tactic can abruptly end negotiations if the other party is not willing to accept the terms.
* Alternative Readiness: Using this tactic effectively requires the buyer to have a viable alternative in case the offer is rejected.
* Strategic Use: It should be employed when the buyer is confident that the offer is competitive and fair, and when there is leverage
from alternative suppliers or options.
* Potential Drawbacks: It might strain relationships if perceived as inflexible or final.
* Conclusion: While it can shorten negotiations, it carries significant risk and should be used judiciously with alternative plans in
place.
References
* Getting to Yes: Negotiating Agreement Without Giving In by Roger Fisher and William Ury.
* Negotiation Genius: How to Overcome Obstacles and Achieve Brilliant Results at the Bargaining Table and Beyond by Deepak
Malhotra and Max H. Bazerman.

197. Frage 
A company that wants to add value to its operations should work with its suppliers on which of the following?

A. Lengthening payment terms
B. Increasing communication
C. Monitoring material costs
D. Using continuous improvement

Antwort: D

Begründung:
To add value to its operations, a company should work with its suppliers on continuous improvement initiatives. Continuous
improvement involves ongoing efforts to enhance products, services, or processes, which can lead to increased efficiency, reduced
waste, better quality, and cost savings over time. This approach fosters a collaborative relationship with suppliers, encouraging
innovation and joint problem-solving, ultimately benefiting both parties.
* Increasing communication: While important, it is more of a foundational aspect rather than a direct value-adding strategy.
* Using continuous improvement: This directly leads to value addition by systematically refining operations and achieving higher
standards.
* Monitoring material costs: Important for cost control but doesn't inherently add value beyond ensuring costs are managed.
* Lengthening payment terms: Affects cash flow management but does not necessarily add operational value.
Therefore, the most appropriate strategy to add value is working on continuous improvement.
References:
* Institute for Supply Management (ISM) guidelines on supplier collaboration.
* Lean manufacturing principles on continuous improvement (Kaizen).

198. Frage 
A company reported the following information for 2013:



During 2013, the company purchased new inventory of $160,000. What amount should the company report as cost of goods sold
on its 2013 income statement?

A. $220,000
B. $160,000
C. $100,000
D. $60,000

Antwort: C

199. Frage 
A sourcing manager is asked by a stakeholder to purchase electronic signature software. To avoid additional license fees, the
stakeholder wants an inclusive price covering all of the software's functionality. However, the budget available for the purchase is
limited, and an all-inclusive package will drive up price. Given this situation, which of the following is MOST important for the
stakeholder to provide before the sourcing manager contacts potential suppliers?

A. An explanation of why the avoidance of additional license schedules is justified
B. A list classifying software functions as either "must have" or "nice to have"
C. A complete list of software functionality
D. The complete project timeline

Antwort: B

Begründung:
Given the budget constraints and the desire for an all-inclusive price, it is crucial for the stakeholder to prioritize the software's
functionality. This can be achieved by providing:
* The complete project timeline: Useful but not directly relevant to prioritizing software features.
* A list classifying software functions as either "must have" or "nice to have": This is the most critical information as it allows the
sourcing manager to negotiate and select a package that meets the essential requirements within the budget constraints.
* An explanation of why the avoidance of additional license schedules is justified: Important for understanding the stakeholder's
needs but secondary to prioritizing functionality.
* A complete list of software functionality: Necessary, but without classification, it doesn't help in managing the budget effectively.
Therefore, the most important action is to provide a list classifying software functions as either "must have
" or "nice to have".
References:
* Project management best practices on requirements prioritization.
* Software procurement strategies.

200. Frage 
A firm wants to leverage supply contracts by making maintenance, repair, and operations (MRO) supplies available to all of its
subsidiaries. Which of the following is the MOST efficient and cost-effective way to provide product details to potential users?

A. Create internal online catalogs with ordering instructions and links to suppliers' sites
B. Require suppliers to provide secure ordering portals tailored to specific contracts
C. Conduct train-the-trainer sessions for supply management staff at the subsidiaries
D. Email a list of suppliers' websites to contacts at each subsidiary

Antwort: A

201. Frage
......

It-Pruefung hat ein professionelles IT-Team, das sich mit der Forschung der Fragen und Antworten zur ISM CORe
Zertifizierungsprüfung beschäftigt und Ihnen sehr effektive Prüfungsunterlagen und Online-Dienste bietet. Wenn Sie It-Pruefung
Produkte kaufen, wird It-Pruefung Ihnen mit den neulich aktualisierten, sehr detaillierten Schulungsunterlagen von bester Qualität und
genaue Prüfungsfragen und Antworten zur Verfügung stellen. So können Sie sich ganz unbesorgt auf Ihre ISM CORe
Zertifizierungsprüfung vorbereiten. Benutzen Sie ganz beruhigt unsere It-Pruefung Produkte. Sie können 100% die CORe Prüfung
erfolgreich ablegen.
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