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At present, our CORe exam guide gains popularity in the market. The quality of our CORe training material is excellent. After all, we
have undergone about ten years’ development. Never has our practice test let customers down. Although we also face many
challenges and troubles, our company get over them successfully. If you are determined to learn some useful skills, our CORe Real
Dumps will be your good assistant. Then you will seize the good chance rather than others.

To prepare for the final exam, students are provided with a variety of resources, ncluding lectures, case studies, and practice exans.
They are also encouraged to participate in online discussions with their peers and to seek guidance from their instructors. By utilizing
these resources and putting in the necessary time and effort, students can feel confident and well-prepared when it comes time to
take the final exam

Upon completion of the HBX CORe program, students are eligble to take the HBX CORe Final Exammation, which is a
comprehensive test of the knowledge and skills gained throughout the program. CORe exam is designed to assess students'
understanding of the key concepts and principles covered in the program, as well as their ability to apply these concepts in real-
world business situations.

>> CORe Current Exam Content <<

Verified CORe Current Exam Content - Valuable CORe Exam Tool
Guarantee Purchasing Safety

To pass the CORe exam, you must put in a lot of time studying, practicing, and working hard. You will need real ISM CORe
Questions and the necessary understanding of the exam's format to pass the CORe test. Without preparing with actual Supply

Management Core Exam (CORe) questions, applicants find it difficult to get the knowledge essential to pass the ISM certification
examin a short time.

ISM Supply Management Core Exam Sample Questions (Q85-Q90):

NEW QUESTION # 85
Which of the following statements is NOT true regarding Company A? Exhibit:

Financial Ratios Analysis for Company A
2012 2013
Current ratio 1.56 2.38
Quick ratio 0.96 1.70
Profit margin 5% 8%
Return on equity. 21% 30%
Accounts receivable turnover 35 42
Average collection period 10.4 8.7
Inventory fdmever s m 28 19
Days salesivinventen/ | 13 19

e A The efficiency in collecting receivables of Company A increased in 2013.
e B. The profitability of Company A increased in 2013.
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¢ (. The efficiency in using inventory of Company A increased in 2013.
¢ D. The solvency of Company A increased in 2013.

Answer: C

NEW QUESTION # 86

A supply management department for a manufacturing organization receives performance reports from four suppliers and evaluates
the performance of these suppliers using the weighted-point approach. Factors related to employee resources, such as worker safety
and worker dignity, are used to break any ties. A higher score denotes a more favorable rating,

CategoryWeightSupplier A ScoreSupplier B ScoreSupplier C ScoreSupplier D Score Cost40%3454 Workers' compensation
program20%5344 Support for employee resource groups20%5335 Customer satisfaction20%4444 Totall 00% Which of these
suppliers can be considered the BEST performer of the four?

A. Supplier C
B. Supplier D
C. Supplier A
D. Supplier B

Answer: B

Explanation:

Using the weighted-point approach, the scores for each category are weighted and totaled for each supplier as follows:

* Supplier A: (40% * 3) + (20% * 5) + (20% * 5) + 20% * 4)=1.2+ 1.0+ 1.0 + 0.8 =4.0

* Supplier B: (40% * 4) +(20% * 3) + (20% * 3) + (20% *4)=1.6 + 0.6 + 0.6 + 0.8 =3.6

* Supplier C: (40% * 5) + (20% * 4) + (20% * 3) + (20% * 4)=2.0+ 0.8 + 0.6 + 0.8 = 4.2

* Supplier D: (40% * 4) + (20% * 4) + (20% * 5) + (20% * 4) = 1.6 + 0.8 + 1.0 + 0.8 = 4.2 Since Suppliers C and D both score
4.2, the tie is broken using factors related to employee resources. Supplier D scores higher in these categories, making Supplier D
the best performer. References: Supplier performance evaluation methods, weighted-point evaluation model, tie-breaking criteria in
procurement.

NEW QUESTION # 87

A business unit conducts discussions with key management members that Include category overviews, contracting executive
summaries, local content spending plans, sourcing timelines, and cost management/value creation. These presentations can BEST be
described as which of the following?

A. Commodity segmentation
B. Contracting plan

C. Spend analysis

D. Category action plan

Answer: D

NEW QUESTION # 88
‘What can an analyst conclude about an industry that has a high level of government regulation, including permits and licenses?

A. Customers will incur high switching costs if they choose to purchase froma new firm

B. There will likely be few firns in the industry.

C. Firns in the industry will earn negative economic profits.

D. The willingness to pay for products produced in this industry will increase as more firns enter.

Answer: B

NEW QUESTION # 89

A supply management office for a county government has been authorized to select a contractor to design, build and operate a new
bridge.

In the past, the county has experienced four major problems when hiring contractors:



1) Contractors dropping out of the bidding process due to lack of resources or ability to perform the scope of the work
2) A limited number of competitive bids that are able to achieve the value supply management desires

3) Underperformance of contractors after the award

4) The perception that the contractors are not operating effectively

In order to prevent these problems, which of the following should supply management do FIRST?

A. Conduct a pre-bid conference

B. Issue an Invitation for Bid

C. Issue a Request for Information
D. Issue a Request for Qualifications

Answer: D

Explanation:

To address the problems encountered in past projects, issuing a Request for Qualifications (RFQ) is the best initial step. An RFQ
allows the supply management office to pre-qualify contractors based on their ability to perform the required work, available
resources, past performance, and other relevant criteria. This step helps ensure that only capable and reliable contractors are invited
to bid, which can mitigate the risks of contractors dropping out, underperformance, and the perception of ineffectiveness.
Additionally, it can increase the chances of receiving competitive bids that meet the desired value. References:

* "Contractor's Guide to Change Orders" by Andrew M. Civitello Jr.

* "Construction Contracting: A Practical Guide to Company Management" by Richard H. Clough, Glenn A. Sears, and S. Keoki
Sears

NEW QUESTION # 90

Elaborately designed and developed CORe test guide as well as good learning support services are the key to assisting our
customers to realize their dreams. Our CORe study braindumps have a variety of self-learning and self-assessment finctions to
detect learners’ study outcomes, and the statistical reporting function of our CORe test guide is designed for students to figure out
their weaknesses and tackle the causes, thus seeking out specific methods dealing with them. Our CORe exam guide have also set a
series of explanation about the complicated parts certificated by the syllabus and are based on the actual situation to stimulate exam
circumstance in order to provide you a high-quality and high-efficiency user experience. In addition, the CORe Exam Guide function
as a time-counter, and you can set fixed time to fulfill your task, so that promote your efficiency in real test. The key strong-point of
our CORe test guide is that we impart more important knowledge with fewer questions and answers, with those easily
understandable CORe study braindumps, you will find more interests in them and experience an easy learning process.
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