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pass rate. If you choose us, we can ensure that you can pass your exam just one time. In addition, BAPvS exam dumps are high-
quality, and you can use it with ease. You can obtain BAPvS5 exam materials within ten minutes, and if you don’t receive, you can
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BCS BAPvS Exam Syllabus Topics:

Topic

Details

Topic 1

Developing a Business Case: In this section of the exam, the topics covered include how to explain the
rationale for the development of a business case. It also covers how to identify the contents of a business
case, identify tangble and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

Topic 2

Establishing the Target State: In this section, the topics covered include utilizing a business activity mode
and how to pinpoint the five activities included n a BAMExplain the three types of business events.

Topic 3

Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

Topic 4

Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
vision. how to apply a suitable technique to analyze the internal environment of an organization and use a
suitable technique to analyze the external environment of an organization.

Topic 5

Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the
stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.
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There are three formats of the BAPVS practice training material for your preparation. You can choose as your needs. The first one is
the pdffiles: BAPvS5 pdf dumps can be printed into papers which is very suitable for making notes. The BAPvS PC test engine &
BAPVS5 online test engine are all VCE format and can simulate the actual test environment. The BAPvS PC test engine is suitable for
any windows system, while the BAPV5 online test engine can be installed on any electronic device. All the BAPvS5 exam content are
the same and valid for different formats.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q60-Q65):

NEW QUESTION # 60
The board of Jackson Holding wants to save money on its purchases by introducing a new procurements system Before preparing
the business case, what activity would it be BEST to undertake?

A. Approve the budget for the new system
B. Prepare a Benefits Realisation Report
C. Prepare a Feasibility Study

D. Select a procurement solution

Answer: C

Explanation:

Explanation

A Feasibility Study is an assessment of whether a proposed business change or solution is viable and worthwhile. It helps to evaluate
the benefits, costs, risks and constraints of different options and recommend the best one for firther development. Therefore, option
A is the correct answer, as preparing a Feasiility Study would be the best activity to undertake before preparing a business case for
introducing a new procurement system. A Feasibility Study would help to identify and compare different procurement solutions
based on their technical, operational, economic, legal and social feasibility. It would also help to estimate their expected benefits,
costs, risks and impacts on the organisation and its stakeholders. A Feasibility Study would provide a solid foundation for preparing
a business case that justifies why a particular procurement solution should be selected and implemented. Option B is not a correct
answer, as selecting a procurement solution would not be an appropriate activity to undertake before preparing a business case.
Selecting a procurement solution would require conducting a Feasibility Study first to evaluate different options and choose the best
one based on objective criteria. Selecting a procurement solution without conducting a Feasibility Study would risk choosing an
unsuitable or suboptimal solution that may not meet the organisation's needs or objectives.

Option C is not a correct answer, as approving the budget for the new system would not be an appropriate activity to undertake
before preparing a business case. Approving the budget for the new system would require preparing a business case first to estimate
the costs and benefits of different options and justify why a particular option should be finded and implemented. Approving the
budget for the new system without preparing a business case would risk allocating insufficient or excessive funds that may not reflect
the value or feasibility of the solution. Option D is not a correct answer, as preparing a Benefits Realisation Report would not be an
appropriate activity to undertake before preparing a business case. Preparing a Benefits Realisation Report would require
implementing the new system first to measure and evaluate its actual benefits against its expected benefits. Preparing a Benefits
Realisation Report without preparing a business case would risk implementing an ineffective or inefficient solution that may not
deliver the desired outcomes or benefits.

References: BCS Practitioner Certificate in BAP Specimen, page 29.

NEW QUESTION # 61

Paula is a business analyst working for a small bespoke furniture manufacturing company. The newly appointed chief executive,
Beverly, has asked Paula to lead an initiative to refresh and restate (where necessary) the organization's plan for the next financial
year. Paula recently led a planning worksope with senior managers and has made the following notes about issues raised in the
worshop:

The company....

a) Ains to supply 10% of'the local bespoke furniture market by the end of the financial year.

b) Will Invest In local radio advertising and appoint a creative team to develop an appropriate advertisement ¢) Will await the final
draft of the annual accounts before considering investing in a new range of high-tech chairs.

d) Will adopt new 3D printing technologies to gain an advantage when quoting for bespoke furniture designs e) Recognises that
bespoke furniture will always be more expensive than mass-produced, standard furniture Which of these notes will go into her
MOST analysis?


https://www.exam4pdf.com/BAPv5-dumps-torrent.html

A.a,bandd.
B.a,bandc.
C.a,dand e
D.b,cande.

Answer: A

Explanation:

Explanation

The notes that will go into the MOST analysis are a, b and d, as they correspond to the elements of Mission, Strategy and Tactics.
The mission is to supply 10% of the local bespoke firniture market by the end of the financial year (a). The strategy is to adopt new
3D printing technologies to gain an advantage when quoting for bespoke furniture designs (d). The tactics are to nvest in local radio
advertising and appoint a creative team to develop an appropriate advertisement (b). Note c is not part of the MOST analysis, as it
is not related to any of the elements.

References:

MOST Analysis - What It Is And How To Use It - BusinessAnalystMentor.com MOST Analysis - Part Of The Business Strategy
Toolkkit - Boardroom Advisors

NEW QUESTION # 62

A company is reviewing its critical success factors and key performance indicators So far. it has key performance indicators for the
following The time to deliver orders for products Consumer satisfaction with products Wastage i product production The
qualifications of production employees Which area of Kaplan and Norton's balanced business scorecard has NOT been
considered?

A. Customer

B. Financial

C. Learning and growth

D. Internal business process

Answer: B

Explanation:

Kaplan and Norton's balanced business scorecard is a strategic management tool that helps organisations to measure their
performance across four perspectives: financial, customer, internal business process and learning and growth. The financial
perspective focuses on how the organisation creates value for its shareholders and stakeholders. It includes measures such as
revenue, profit, return on investment and cash flow. The customer perspective focuses on how the organisation meets the needs and
expectations of its customers. It includes measures such as customer satisfaction, loyalty, retention and market share. The internal
business process perspective focuses on how the organisation delivers its products and services to its customers. It includes
measures such as quality, efficiency, productivity and innovation. The learning and growth perspective focuses on how the
organisation develops its capabilities and competencies to achieve its goals. It includes measures such as employee skills,
knowledge, motivation and empowerment. Therefore, option D is the correct answer, as financial measures have not been
considered in the given list of key performance indicators. Option A is not correct, as learning and growth measures have been
considered in the qualifications of production employees. Option B is not correct, as internal business process measures have been
considered in the time to deliver orders for products and wastage in product production. Option C is not correct, as customer
measures have been considered in consummer satisfaction with products.

NEW QUESTION # 63

The following is an excerpt froma job advert tor a Business Analyst

"We are seeking an experienced Business Analyst to assist us in the development of formal written proposals. detailing the cost and
benefit of proposed business initiatives. The successful candidate should be able to use a variety of methods to explore and define
complex situations Experience of producing blueprints In terms of processes, management structures, culture and people would be
highly advantageous-Based on the extract, what are the competencies required for this role?

A. Business case development. Business modeling, Requirements engineering
B. Subject matter expertise. Investigation techniques, Business architecture.
C. Domain knowledge. Business modeling. Gap analysis.

D. Business case development. Investigation techniques. Business architecture

Answer: D



Explanation:

A competency is a combination of skills, knowledge and behaviours that enable a person to performa task or role effectively and
efficiently. Therefore, option D is the correct answer, as it describes the competencies required for this role based on the job advert.
Business case development is a competency that involves creating and presenting a formal written proposal that details the costs and
benefits of a proposed business change or solution. It helps to justify and secure the approval and finding for a proposed business
change or solution. This competency is required for this role, as the job advert states that the business analyst will assist in the
development of formal written proposals detailing the cost and benefit of proposed business initiatives. Investigation techniques is a
competency that nvolves using a variety of methods to explore and define complex situations or problems within an organisation or
project. It helps to elicit, analyse, validate and prioritise the views and needs of stakeholders and identify the root causes and effects
of situations or problems. This competency is required for this role, as the job advert states that the business analyst should be able
to use a variety of methods to explore and define complex situations. Business architecture is a competency that involves designing
and modelling the structure and relationships of an organisation or project at a high level of abstraction. It helps to understand how
an organisation or project operates, delivers value and achieves its objectives and outcomes. This competency is required for this
role, as the job advert states that the business analyst should have experience of producing blueprints in terms of processes,
management structures, culture and people. Option A is not a correct answer, as it does not describe all the competencies required
for this role based on the job advert. Subject matter expertise is a competency that involves having in-depth knowledge and
understanding of a specific domain or industry within an organisation or project. It helps to provide insights and guidance on the best
practices and standards within a specific domain or industry. This competency is not required for this role, as the job advert does not
state that the business analyst should have subject matter expertise in any specific domain or industry. Option B is not a correct
answer, as it does not describe all the competencies required for this role based on the job advert. Domain knowledge is a
competency that involves having general knowledge and understanding of a broad domain or industry within an organisation or
project. It helps to provide context and background on the nature and scope of a domain or industry. This competency is not
required for this role, as the job advert does not state that the business analyst should have domain knowledge in any broad domain
or industry. Gap analysis is a competency that involves comparing current and desired situations or problems and identifying the
differences or gaps between them It helps to determine what changes or improvements are needed to bridge the gaps and achieve
desired situations or problens. This competency is not required for this role, as the job advert does not state that the business
analyst should have experience of gap analysis. Option C is not a correct answer, as it does not describe all the competencies
required for this role based on the job advert. Requirements engineering is a competency that involves eliciting, analysing, specifying,
validating and managing requirements for a system or product within an organisation or project. It helps to ensure that requirements
are clear, complete, consistent, testable and traceable throughout the system or product lifecycle. This competency is not required
for this role, as the job advert does not state that the business analyst should have experience of requirements engineering,

NEW QUESTION # 64

A business analyst has been assigned to help develop a plan for expanding a business that produces software for mobile phones and
has interview he managing director to understand his perspective regarding the expansion. The managing director's worldview is as
follows:

"The purpose of our business is to develop and sell software for mobile phones. The expansion will enable us to increase the amount
of software we procedure, so we can keep pace with the growing demand of the market for software that is easy to use." Which of
the following is a 'transformation’ for this worldview?

A. Ensure that software is easy to use

B. Develop and sell software for mobile phones.

C. Keep pace with the growing demands of the market.
D. Increase the amount of software we produce.

Answer: B

Explanation:

Transformation is the element of CATWOE that describes what changes or processes take place in a business situation or problem
or its solution. It helps to identify what inputs are converted into outputs in a business situation or problem or its solution. Therefore,
option A is the correct answer, as it is the transformation for this worldview. Develop and sell software for mobile phones is the
transformation for this worldview, as it describes what changes or processes take place in the business situation or problem or its
solution. It identifies what inputs (software development resources) are converted into outputs (software products) in the business
situation or problem or its solution. Option B is not a correct answer, as it is not the transformation for this worldview, but an aspect
of the output quality. Ensure that software is easy to use is not the transformation for this worldview, but an aspect of the output
quality. It describes how the output (software products) should meet the customer needs and expectations, not what changes or
processes take place in the business situation or problem or its solution. Option C is not a correct answer, as it is not the
transformation for this worldview, but an aspect of the environment. Keep pace with the growing demands of the market is not the
transformation for this worldview, but an aspect of the environment. It describes an external factor or constraint that affects the
stakeholder's perspective or limits their options, not what changes or processes take place in the business situation or problem or its



solution. Option D is not a correct answer, as it is not the transformation for this worldview, but an aspect of the desired outcome.
Increase the amount of software we produce is not the transformation for this worldview, but an aspect of the desired outcome. It
describes what the stakeholder wants to achieve from the business situation or problem or its solution, not what changes or
processes take place in the business situation or problem or its solution.

NEW QUESTION # 65

Decades of painstaking efforts have put us in the leading position of BAPVS training materials compiling market, and the excellent
quality of our BAPvVS guide torrent and high class operation system in our company have won the common recognition from many
international customers for us. With the high class operation system, we can assure you that you can start to prepare for the BAPvS
Exam with our study materials only 5 to 10 minutes after payment since our advanced operation system will send the BAPvS exam
torrent to your email address automatically as soon as possible after payment.
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