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The Open Group TOGAF Enterprise Architecture Combined
Part 1 and Part 2 Exam Sample Questions (Q12-0Q17):

NEW QUESTION & 12
Which of the following is included as part of Architecture Governance]?

= A, Creating and maintaining the Statement of Architecture Wark though out the ADM eycle
= B. Interacting with the Cx( level on Enterprise Architecture

o . Managing Stakeholders and their requicements

« [ Ensuring compliance with internal and external standands and regulatory obligations

Answer: I

Explanation:

Ensuring compliamce with internal and extemal standards and regulatory obligations is one of the
activities incluted as part of Architecture Governance. Architecture Governance is the practices and
orientation by which enterprise architectures and other architectures are managed and controlled at
an enterprise-wide level, It invelves establishing processes, reles, responsibilitios, policies, and
standards to ensure that architectures are aligned with the enterprise’s strategy and objectives, and
menat the quality and performance requirements. Reference: The TOGAF Standard | The Qpen Group
Website, Section 3.3.6 Architecture Governance.

NEW QUESTION # 13
Complete the sentence Business Transformation Keadiness Assessment is

= A i foint effort b prake stall lines of buskn
= B. & way to put huilding blecks into context thereby suppo

= C.owidely wseed to validate an architecture that is being developed
» It ensure the sctive support of powerful stakeholders

5
-usable solutions

Answer: A

Explanation:

Business Transformation Readiness Assessment is a joint effort between corporate staff lines of
business and IT planners o evaluate the readiness of the erganization to undergo change, ICinvolves
assessing factors such as vision, commitment, capacity, capability, culture, and motivation that may
influgnce the suceess of a business transformation initiative. Referonca: The TOGAF Standard | The
Open Group Website, Section 3.3.2 Business Transformation Readiness Assessment.

NEW QUESTION # 14

Consifer the foliowing statement:

According to the TOGAF Standard a governed approach of & particular deliveralle will ensure a
system of continzeus monitoring to check integrity changes deciston-making and audit of all
architecture-related activities Which deliverable is being refermed to?

= A. The Architecture Vision
= B An A
= C. The Architecture Definition Document
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The BraindumpStudy is committed to making the The Open Group OGEA-103 exam practice test question the ideal study material
for quick and complete TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam (OGEA-103) exam preparation. To
achieve this objective the "BraindumpStudy" is offering real, valid, and updated OGEA-103 Exam Practice test questions in three
different formats. These formats are BraindumpStudy OGEA-103 PDF dumps files, desktop practice test software, and web-based
practice test software.

The Open Group OGEA-103 (TOGAF Enterprise Architecture Combined Part 1 and Part 2) Certification Examis a
comprehensive certification program that tests the candidate's proficiency in enterprise architecture concepts, principles, and
practices. It is a globally recognized certification that provides a common language, methodology, and framework for enterprise
architecture professionals. TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam certification is ideal for professionals
who want to advance their careers in enterprise architecture and demonstrate their expertise to employers and clients.
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A growing number of people start to take the OGEA-103 exam in order to gain more intensifying attention in the different field. It is
known to us that the knowledge workers have been playing an increasingly important role all over the world, since we have to admit
the fact that the OGEA-103 certification means a great deal to a lot of the people, especially these who want to change the present
situation and get a better opportunity for development. Our OGEA-103 Exam Questions will help you make it to pass the OGEA-
103 examand get the certification for sure.

The OGEA-103 exam covers both Part 1 and Part 2 of the TOGAF framework, which includes topics such as architecture
development methodology, business architecture, data architecture, application architecture, technology architecture, and
architecture governance. OGEA-103 examis designed to test not only a candidate's knowledge of these topics, but also their ability
to apply them in practical scenarios.

The Open Group OGEA-103: TOGAF Enterprise Architecture Combined Part 1 and Part 2 exam is a comprehensive assessment
designed to test an individual's knowledge and understanding of the concepts and principles of enterprise architecture. It is a
combination of two examns, Part 1 and Part 2, which together cover the entire TOGAF framework. OGEA-103 Exam is designed
for enterprise architects, I'T professionals, and anyone nvolved in enterprise architecture development.

The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam Sample Questions (Q101-Q106):

NEW QUESTION # 101
Which of the following best describes the purpose of the Gap Analysis technique?

A. To allocate resources for architecture projects

B. To govern the architecture throughout its implementation process
C. To develop a set of general rules and guidelines for the architecture
D. To identify items omitted from the Target Architecture

Answer: D

Explanation:

Explanation

The purpose of the Gap Analysis technique is similar to the previous question, but with a focus on the Target Architecture. The
technique helps to identify the iterns that are not included or specified in the Target Architecture, such as capabilities, services,
components, standards, or technologies. These items may be essential for achieving the vision and goals of the enterprise, or for
addressing the stakeholder concerns and requirements. By identifying the items omitted from the Target Architecture, the technique
helps to ensure that the architecture is comprehensive, feasible, and realistic.

NEW QUESTION # 102
Which ADM phase focuses on defining the problem to be solved, identifying the stakeholders, their concerns, and requirements?

A. Phase
B. Phase A
C. Phase

D. Preliminary Phase
Answer: B

Explanation:

Phase A: Architecture Vision is the first phase of the Architecture Development Method (ADM) cycle, which is the core of the
TOGAF standard. The main purpose of this phase is to define the scope and approach of the architecture development, and to
create the Architecture Vision, which is a high-level description of the desired outcomes and benefits of the proposed architecture.
To achieve this purpose, this phase focuses on defining the problemto be solved, identifying the stakeholders, their concerns, and
requirements, and establishing the business goals and drivers that motivate the architecture work. This phase also involves obtaining
the approval and commitment of the sponsors and other key stakeholders, and initiating the Architecture Governance process.
References: : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter

5: Introduction to the ADM : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 18:
Phase A: Architecture Vision : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter
18.3: Inputs : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 18.4: Steps
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NEW QUESTION # 103
Consider the following statement:

Separate projects may operate their own ADM cycles concurrently, with relationships between the different projects What does it
illustrate?

A. Iteration

B. Enterprise Architecture

C. Requirements management
D. Implementation governance

Answer: A

Explanation:

Explanation

The statement illustrates iteration and the ADM. Iteration is the technique of repeating a process or a phase with the aim of
improving or refining the outcome. Iteration allows for feedback loops and adaptations at any point in the architecture development
and transition process. Separate projects may operate their own ADM cycles concurrently, with relationships between the different
projects, to address different aspects or levels of the architecture in an iterative manner. Reference: The TOGAF Standard | The
Open Group Website, Section

3.1 Introduction to the ADM.

NEW QUESTION # 104
Exhibit:
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1. Model

Consider the image showing basic architectural concepts.
What are ttens A and B?

A. A-Stakeholder, B-Concern

B. A-Candidate Architecture, B-Trade-off

C. A-User, B-Requirement

D. A-Base Architecture, B-Target Architecture

Answer: A



Explanation:

In the context of TOGAF, a stakeholder is any individual, team, or organization who has interests in, or concerns relative to, the
outcome of the architecture. Concerns are those interests which pertain to any aspect of the system's functioning, development or
operation, including considerations such as performance, reliability, and securityl. References:

*The TOGAF Standard, Version 9.2 - Definitions - The Open Group

NEW QUESTION # 105

Please read this scenario prior to answering the question

You are working as an Enterprise Architect at a large supermarket. The company runs many retail stores, as well as an online
grocery shop. Many of the stores used to remain open 24/7, but the number has decreased in recent years. Instead, they now focus
on fulfilling online orders during the night.

The company has a mature Enterprise Architecture (EA) practice and uses the TOGAF standard for its architecture development
method. The EA practice is involved in all aspects of the business, with oversight provided by an Architecture Board with
representatives from different parts of the business. The EA programis sponsored by the Chief Information Officer (CIO).

Each store uses a standard method to track sales and nventory. This involves sending accurate timrely sales data to a central Al-
based inventory management system that can predict demand, adjust stock levels and automate reordering, The central inventory
management systemis housed at the company's central data center.

The company has bought a major rival. The Chief Executive Officer believes that a merger will enable growth through combined
offerings and cost savings. The decision has been taken to fully integrate the two organizations, including merging retail operations
and systems. This means that duplicated systems will be replaced with one standard retail management system. Also, the company
will reduce the number of applications that are used. The CIO expects significant savings will be achieved by implementing these
changes across the newly merged company.

One improvement that the rival has successfully implemented is the use of hand-held devices within stores, for both customers and
staff. This has increased both customer and staff employee satisfaction due to the time savings this has brought. The CIO has given
the go-ahead to roll out the devices in all stores but has stated that traning on how to use the hand-held devices should be brief
because there are a lot of employees, many of whom are part-time.

The Request for Architecture Work to oversee the merger has been approved. The project has been scoped and you have been
assigned to work on it. Your role includes managing the architecture for the retail stores.

Refer to the scenario

You have been asked to confirm the most relevant architecture principles for the transformation.

Based on the TOGAF Standard, which of the following is the best answer?

[Note: The sequence of the principles listed in each answer does not matter. You should assume the company follows the set of
principles that are provided in the TOGAF Standard, ADM Techniques, Architecture Principles chapter. You may need to refer to
section 2.6 located in ADM Techniques within the reference text to answer this question. |

e A. Maximize Benefit to the Enterprise, Common Use Applications, Data is an Asset, Responsive Change Management,
Technology Independence

¢ B. Common Vocabulary and Data Definitions, Compliance with the Law, Requirements Based Change, Responsive Change
Management, Data Security

¢ C. Control Technical Diversity, Interoperability, Data is an Asset, Data is Shared, Business Continuity

¢ D. Common Use Applications, Data is an Asset, Data is Accessible, Ease of Use, Business Continuity

Answer: A

Explanation:

Key aspects of the scenario:

Business Objective:

A merger is happening to combine offerings, reduce costs, and achieve operational efficiency.

The goal includes fully integrating retail operations and systens, replacing duplicated systens, and reducing the number of
applications used.

Technological Improvements:

A central Al-based mnventory system s in place.

Hand-held devices for stores have improved customer and staff satisfaction and increased efficiency.

Scope of Architecture Work:

Integrating the merged systemns.

Managing retail architecture to optimize operations.

TOGAF Alignment:

TOGAF principles aim to ensure the architecture supports business transformation effectively while aligning with governance and
best practices.

Best answer analysis:



Option 1:

Maximize Benefit to the Enterprise: Aligns with the merger goals of cost reduction and efficiency.
Common Use Applications: Matches the goal to reduce duplicated systemns.

Data is an Asset: Central Al system depends on accurate and reliable data.

Responsive Change Management: Necessary to support the transition and manage organizational impacts.
Technology Independence: Encourages selecting flexible, scalable solutions post-merger.

This option comprehensively aligns with the scenario.

Option 2:

Control Technical Diversity: Important but less emphasized than cost reduction and application unification.
Interoperability: Relevant, but less critical compared to principles addressing business value.

Data is an Asset: Relevant.

Data is Shared: Implied in centralized inventory but not directly stated.

Business Continuity: Important but not the main focus here.

This option partially fits but lacks emphasis on business outcomes.

Option 3:

Common Vocabulary and Data Definitions: Indirectly helpful but not central to the transformation.
Compliance with the Law: Always critical, but no explicit legal issues are mentioned.
Requirements-Based Change: General principle but not transformation-specific.

Responsive Change Management: Relevant.

Data Security: Important but not a central concern in the scenario.

This option focuses more on governance and less on merger goals.

Option 4:

Common Use Applications: Relevant to reducing duplicate systens.

Data is an Asset: Relevant.

Data is Accessible: Fits with Al system and handheld devices but is a subset of "Data is an Asset." Ease of Use: Relevant to
handheld devices but not a core transformation principle.

Business Continuity: Important but secondary to cost and efficiency.

This option focuses more on usability and accessibility rather than transformation objectives.

NEW QUESTION # 106
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