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This CPIM-8.0 exam prep material has been prepared under the expert surveillance of 90,000 highly experienced IT professionals
worldwide. This updated and highly reliable Lead1Pass product consists of 3 prep formats: Certified in Planning and Inventory
Management (CPIM 8.0) (CPIM-8.0) dumps PDF, desktop practice exam software, and browser-based mock exam. Each format
specializes in a specific study style and offers unique benefits, each of which is crucial to good Certified in Planning and Inventory
Management (CPIM 8.0) (CPIM-8.0) exam preparation. The specs of each APICS CPIM-8.0 exam questions format are listed
below, you may select any of them as per your requirements.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

Topic 1

Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."
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Topic 2

Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systems used globally today along with itemized inventory control mechanisms ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

Topic 3

Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
(Programmable Automation Controller) scheduling techniques to manage detailed production timelines
efficiently across different materials required for manufacturing or service delivery processes.

Topic 4

Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and
operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."
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Additionally, all operating systems also support this format. The third format is the desktop CPIM-8.0 Practice Exam software. It is
ideal for users who prefer offline Certified in Planning and Inventory Management (CPIM 8.0) (CPIM-8.0) exam practice. This
format is supported by Windows computers and laptops. You can easily install this software in your system to use it anytime to
prepare for the examination.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q16-Q21):
NEW QUESTION # 16 
An organization has identified that an individual has failed to adhere to a given standard set by the organization. Based on the needs
of the organization, it was decided that an exception process will be created.
What is the PRIMARY benefit of establishing an exception process?

A. Enable management of organizational risk.
B. Ensure better Business Continuity (BC).
C. Provide administrators with more autonomy.
D. Prevent future material audit findings.

Answer: A

NEW QUESTION # 17 
Which of the following methods most likely Introduces a temporary variance between the inventory balance and the inventory
record?

A. Backflushing
B. Inventory write-off
C. Kanban
D. Cycle count

Answer: A

Explanation:
Backflushing is a method of inventory accounting that deducts the materials used in production from the inventory record after the
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completion of a product or batch. This introduces a temporary variance between the actual inventory balance and the inventory
record, which should be reconciled periodically. Inventory write-off, cycle count, and kanban do not cause such a variance.
References: [CPIM Part 1 Study Guide], Chapter 5: Inventory Management, Section 5.3: Inventory Record Accuracy, p. 5-15.

NEW QUESTION # 18 
A health care organization's new cloud-based customer-facing application is constantly receiving security events from dubious
sources.
What BEST describes a security event that compromises the confidentiality, integrity, or availability of the application and data?

A. Attack
B. Breach
C. Incident
D. Failure

Answer: C

NEW QUESTION # 19 
Which of the following benefits typically will be realized when switching from a functional to a cellular layout?

A. Capital expenditures will be reduced.
B. Quality inspections will be reduced.
C. Equipment utilization will be higher.
D. Products will have faster throughput.

Answer: D

Explanation:
A cellular layout is a workplace organization in which processes are organized by the product or product family, rather than by the
type of work (function). A cellular layout consists of cells, which are groups of machines or workstations that are located close to
each other and perform all the operations required for a product or product family. A cellular layout has several advantages over a
functional layout, such as reduced material handling, improved quality, increased flexibility, and enhanced employee involvement.
One of the main benefits of a cellular layout is that products will have faster throughput. Throughput is the rate at which products are
produced and delivered to the customers. A cellular layout can increase the throughput by reducing the travel distance, the waiting
time, and the setup time for the products. A cellular layout can also improve the production flow, the synchronization, and the
visibility of the products. The other options are not correct, as they are not the typical benefits of switching from a functional to a
cellular layout, but rather possible drawbacks or trade-offs of switching from a functional to a cellular layout:
Equipment utilization will be higher: This is unlikely to be true, as a cellular layout may result in lower equipment utilization than a
functional layout. Equipment utilization is the ratio of the actual output of a machine to its maximum possible output. A cellular layout
may reduce the equipment utilization by dedicating some machines to specific products or product families, which may limit the
sharing of machines across different products or product families. A cellular layout may also reduce the equipment utilization by
balancing the workload among the machines within a cell, which may prevent some machines from operating at their full capacity.
Quality inspections will be reduced: This may or may not be true, depending on the quality level and the quality control system of the
production process. A cellular layout may reduce the quality inspections by improving the quality of the products, as the workers in a
cell are more responsible, skilled, and empowered to perform the operations and to detect and correct the defects. However, a
cellular layout may also increase the quality inspections by requiring more frequent and rigorous checks of the products, as the
products move from one cell to another or from one stage to another.
Capital expenditures will be reduced: This is unlikely to be true, as a cellular layout may result in higher capital expenditures than a
functional layout. Capital expenditures are the costs of acquiring or upgrading the fixed assets, such as machines, equipment, or
facilities. A cellular layout may increase the capital expenditures by requiring more machines or equipment to create the cells,
especially if the machines or equipment are specialized or customized for specific products or product families. A cellular layout may
also increase the capital expenditures by requiring more space or facilities to accommodate the cells, especially if the cells are
dispersed or isolated from each other. References:
[CPIM Part 2 - Section B - Topic 4 - Sustainability]
Cellular Manufacturing: Definition, Examples & Advantages - Katana
Cellular or Functional Layout? - IGI Global
Functional Layout - Velaction
What is cell layout? - Studybuff.com



NEW QUESTION # 20 
A company can easily change Its workforce, but inventory carrying costs are high. Which of the following strategies would be most
appropriate during times of highly fluctuating demand?

A. Produceto demand
B. Produceat a constant level
C. Produceto backorders
D. Produceto the sales forecast

Answer: A

Explanation:
Producing to demand is a strategy that adjusts the production output to match the actual customer demand.
This strategy is most appropriate during times of highly fluctuating demand, as it can reduce the inventory carrying costs and avoid
overproduction or underproduction. Producing to demand can also improve customer satisfaction and responsiveness, as well as
reduce waste and obsolescence. However, producing to demand requires a flexible and adaptable workforce that can easily change
its capacity and skills to meet the changing demand patterns. The other options, producing to backorders, producing at a constant
level, and producing to the sales forecast, are not as effective as producing to demand during times of highly fluctuating demand, as
they can result in higher inventory costs, lower customer service, and lower profitability. References:
Demand-Driven Manufacturing: What It Is and Why You Need It
Demand-Driven Manufacturing: How to Optimize Your Production Process
Demand-Driven Manufacturing: A Guide for Modern Manufacturers

NEW QUESTION # 21
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APICS CPIM-8.0 study guide files will help you get a certification easily. Let's try to make the best use of our resources and take
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