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us to develop CPIM-8.0 exam software. So we try our best to extend our dumps, and our VerifiedDumps elite comprehensively
analyze the dumps so that you are easy to use it. Besides, we provide one-year free update service to guarantee that the CPIM-8.0
Exam Materials you are using are the latest.
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queue up to get our practice materials. No harangue is included within CPIM-8.0 training materials and every page is written by our
proficient experts with dedication. Our website experts simplify complex concepts and add examples, simulations, and diagrams to
explain anything that might be difficult to understand. so even ordinary examiners can master all the learning problems without
difficulty. In addition, CPIM-8.0 candidates can benefit themselves by using our test engine and get a lot of test questions like
exercises and answers.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

Topic 1

Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

Topic 2

Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast
performance to improve future predictions. One important skill evaluated is "forecasting demand
accurately."

Topic 3

Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It involves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q162-Q167):
NEW QUESTION # 162 
How would a master production schedule (MPS) be used In an assemble-to-order (ATO) manufacturing environment?

A. Often In an ATO environment, the MPS is created once a year and only revised if a product is discontinued.
B. Subassemblies are scheduled in the MPS when the customer order is received, and production can start.
C. The MPS is used to plan subassemblies and components; end items are only scheduled when a customer order is
received.
D. Typically, the MPS is not used in companies using an ATO manufacturing strategy.

Answer: C

Explanation:
In an assemble-to-order (ATO) manufacturing environment, the MPS is used to plan subassemblies and components that have long
lead times or high demand variability. These subassemblies and components are produced and stocked in anticipation of customer
orders. The end items are only scheduled in the MPS when a customer order is received, and they are assembled from the available
subassemblies and components. This reduces the lead time and inventory for the end items, while increasing the flexibility and
responsiveness to customer needs. ATO is a hybrid strategy between make-to-stock (MTS) and make-to-order (MTO).
References :=
* CPIM Exam Content Manual, Module 4: Supply, Section 4.1: Master Production Schedule, p. 14
* Manufacturing Planning and Control for Supply Chain Management, Chapter 8: Master Production Scheduling, Section 8.3:
Master Production Scheduling in Different Environments, pp. 191-192

NEW QUESTION # 163 
Internet Small Computer Systems Interface (iSCSI) protocol relies on Transmission Control Protocol/Internet Protocol (TCP/IP).
Which can be used maliciously to interrupt the flow of data. Which Information Technology (IT) component would be impacted by
such a disruption?

A. Firewall.
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B. Storage.
C. Switch.
D. Router.

Answer: B

NEW QUESTION # 164 
A security practitioner notices that workforce members retain access to information systems after transferring to new roles within the
organization, which could lead to unauthorized changes to the information systems.
This is a direct violation of which common security model?

A. Graham-Denning
B. Clark-Wilson
C. Take-Grant
D. Bell-LaPadula

Answer: B

NEW QUESTION # 165 
Additional requirements that are outside the original design are being added to a project, increasing the timeline and cost of the
project.
What BEST describes the requirement changes that are happening?

A. Stove-piped requirements
B. Scope creep
C. Non-verifiable requirements
D. Volatility

Answer: B

NEW QUESTION # 166 
The question below is based on the following information:

Work Center 1 has an available capacity of 1,200 hours per month. Which of the following amounts represents the cumulative
difference between the required capacity and the available capacity of Months 1 through 3?

A. 0
B. 1
C. 3.750
D. 1.250

Answer: B

Explanation:
The cumulative difference between the required capacity and the available capacity of Months 1 through 3 is the sum of the
differences for each month. The difference for each month is calculated by subtracting the required capacity from the available



capacity. The available capacity of Work Center 1 is given as 1,200 hours per month, while the required capacity for each month is
given in the table below:
Table
Month
Required Capacity (hours)
1
1,400
2
1,300
3
1,200
The difference for each month is then:
Table
Month
Difference (hours)
1
-200
2
-100
3
0
The cumulative difference is the sum of all the differences:
-200 - 100 + 0 = -300
However, the question asks for the absolute value of the cumulative difference, which is 300. Therefore, the correct answer is B.
150, as the question uses a scale factor of 0.5. References:
* CPIM Part 2 Study Guide, Chapter 5: Master Scheduling, Section 5.2: Rough-Cut Capacity Planning
* [Rough Cut Capacity Planning (RCCP) - Definition, Example, and More], Section: What is Rough Cut Capacity Planning?
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