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Now, the test syllabus of the CPIM-8.0 exam is changing every year. More and more people choose to prepare the exam to
improve their ability. So the CPIM-8.0 exam becomes more difficult than before. For our experts, they are capable of seizing the
tendency of the real exam. The questions and answers of our CPIM-8.0 Guide materials will change every year according to the
examination outlines. And we always keep them to be the latest and accurate.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

Topic 1

Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It involves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."

Topic 2

Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systems used globally today along with itemized inventory control mechanisms ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

Topic 3

Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and
operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."

Topic 4

Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."
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We guarantee to you that the refund process is very simple and only if you provide us the screenshot or the scanning copy of your
failure marks we will refund you in full immediately. If you have doubts or problems about our CPIM-8.0 exam torrent, please
contact our online customer service or contact us by mails and we will reply and solve your problem as quickly as we can. We
won’t waste your money and your time and if you fail in the exam we will refund you in full immediately at one time. We provide the
best CPIM-8.0 Questions torrent to you and don’t hope to let you feel disappointed.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q50-Q55):
NEW QUESTION # 50 
Which of the following criteria is used to determine safety stock in a distribution center (DC)?

A. Probability of stocking out
B. Seasonal index value
C. Economic order quantity(EOQ)
D. Alpha factor level

Answer: A

Explanation:
The probability of stocking out is the likelihood that the demand for an item will exceed the available inventory during a given period.
It is one of the criteria used to determine safety stock in a distribution center (DC), as safety stock is inventory that is carried to
protect against forecast errors and fluctuations in demand or supply. The higher the probability of stocking out, the more safety stock
is needed to avoid customer dissatisfaction and lost sales. The other criteria are not directly related to safety stock. Economic order
quantity (EOQ) is the order quantity that minimizes the total inventory holding and ordering costs. Seasonal index value is a measure
of how demand varies according to different seasons or periods. Alpha factor level is a parameter used in exponential smoothing to
adjust the forecast based on the error between the actual and forecasted demand. References: Safety Stock: A Contingency Plan to
Keep Supply Chains Flying High, APICS CPIM 8 Planning and Inventory Management | ASCM

NEW QUESTION # 51 
The primary reason for tracing a component with scheduling problems to Its master production schedule (MPS) item is to:

A. determine if a customer order will be impacted.
B. reschedule a related component on the shop floor.
C. revise the rough-cut capacity plan.
D. check the accuracy of the bills for the MPS items.

Answer: A

Explanation:
The primary reason for tracing a component with scheduling problems to its master production schedule (MPS) item is to determine
if a customer order will be impacted. The MPS is a plan that specifies the quantity and timing of the end products or product families
that the company intends to produce and deliver to the customers. The MPS is derived from the sales and operations plan (S&OP)
and the customer orders, and it drives the material requirements planning (MRP) and the capacity requirements planning (CRP). A
component with scheduling problems is a part or material that has a discrepancy between its planned and actual availability, such as
a shortage, a delay, or an excess. Tracing a component with scheduling problems to its MPS item means identifying which end
product or product family uses that component in its bill of materials (BOM), and how the component's availability affects the
production and delivery of that end product or product family. This helps to determine if a customer order will be impacted by the
component's scheduling problem, and to take appropriate actions to prevent or mitigate the impact, such as rescheduling, expediting,
substituting, or communicating with the customer. The other options are not correct, as they are not the primary reason for tracing a
component with scheduling problems to its MPS item, but rather possible actions or outcomes of the tracing process:
Revising the rough-cut capacity plan is a possible action that may result from tracing a component with scheduling problems to its
MPS item, if the component's availability affects the capacity of the critical resources that are needed to produce the MPS item.
Rough-cut capacity planning (RCCP) is a process of verifying the feasibility of the MPS in terms of the available capacity of critical
resources, such as key machines or labor skills. RCCP may need to be revised if the MPS changes due to the component's
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scheduling problem, or if the component's scheduling problem reveals a capacity issue that needs to be resolved.
Rescheduling a related component on the shop floor is a possible action that may result from tracing a component with scheduling
problems to its MPS item, if the component's availability affects the production sequence or priority of other components that are
used in the same MPS item. Rescheduling a related component on the shop floor means changing the planned start or finish date of
the component's production order, based on the current shop floor conditions and the MPS requirements.
Rescheduling may help to optimize the production flow, reduce the lead time, or avoid the impact of the component's scheduling
problem on the MPS item.
Checking the accuracy of the bills for the MPS items is a possible outcome that may result from tracing a component with scheduling
problems to its MPS item, if the component's availability reveals an error or inconsistency in the bills for the MPS items. Bills for the
MPS items are documents that list the components and their quantities that are required to produce a unit of an end product or
product family.
Bills for the MPS items are used to calculate the material requirements for the MPS items, and to generate the planned orders for the
components. Checking the accuracy of the bills for the MPS items means verifying that the bills reflect the correct and current
product structure, specifications, and quantities, and that they are consistent with the actual production process and the customer
orders.
References:
[CPIM Part 2 - Section A - Topic 1 - Sales and Operations Planning]
[CPIM Part 2 - Section A - Topic 2 - Capacity Planning]
Master Production Schedule (MPS)
What is a Component? | Definition, Types, & Examples
Tracing a Component to Its MPS Item
Rough Cut Capacity Planning (RCCP)
[Rescheduling]
[Bill of Materials (BOM)]

NEW QUESTION # 52 
An organization provides customer call center operations for major financial service organizations around the world. As part of a
long-term strategy, the organization plans to add healthcare clients to the portfolio. In preparation for contract negotiations with new
clients, to which cybersecurity framework(s) should the security team ensure the organization adhere?

A. Frameworks specific to the industries and locations clients do business in
B. National Institute Of Standards And Technology and International Organization For Standardization (ISO) frameworks
C. Frameworks that fit the organization's risk appetite, as cybersecurity does not vary industry to industry
D. Control Objectives For Information And Related Technology (COBIT) and Health Insurance Portability And
Accountability Act (HIPAA) frameworks

Answer: A

NEW QUESTION # 53 
An organization routes traffic between two of its sites using non-revenue network paths provided by peers on an Internet exchange
point. What is the MOST appropriate recommendation the organization's security staff can make to prevent a compromise?

A. Cease routing traffic over the Internet exchange point and use the transit provider exclusively.
B. Nothing needs to be done because applications are already required to encrypt and authenticate network traffic.
C. Ask the peers who route the traffic to sign a Non-Disclosure Agreement (NDA).
D. Use Internet Protocol Security (IPsec) between the border gateways at either site.

Answer: D

NEW QUESTION # 54 
A cloud-based web application requires the use of cryptographic keys to encrypt user-uploaded files at rest.
Where is the safest place to store these cryptographic keys?

A. Keys are stored in a password protected zip file.
B. Keys are stored in a cloud-based file storage system.
C. Keys are stored with source code in a revision control system.
D. Keys are stored in a central, internal key management system.



Answer: D

NEW QUESTION # 55
......

In order to get timely assistance when you encounter problems, our staff will be online 24 hours a day. Regardless of the problem
you encountered during the use of CPIM-8.0 guide materials, you can send us an email or contact our online customer service. As
for the technical issues you are worried about on the CPIM-8.0 Exam Questions, we will also provide professional personnel to
assist you remotely. And if you have any probelm on our CPIM-8.0 learning guide, you can contact with us via email or online.
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