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Die APICS CPIM-8.0 Zertifizierungsprüfung gehört zu den beliebtesten IT-Zertifizierungen. Viele ambitionierte IT-Fachleute wollen
auch APICS CPIM-8.0 Prüfung bestehen. Viele Kandidaten sollen genügende Vorbereitungen treffen, um eine hohe Note zu
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APICS CPIM-8.0 Prüfungsplan:

Thema Einzelheiten

Thema 1

Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast
performance to improve future predictions. One important skill evaluated is "forecasting demand
accurately."

Thema 2

Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
(Programmable Automation Controller) scheduling techniques to manage detailed production timelines
efficiently across different materials required for manufacturing or service delivery processes.

Thema 3

Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

Thema 4

Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systems used globally today along with itemized inventory control mechanisms ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

Thema 5
Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous
improvement efforts. A key skill measured here is "enhancing quality metrics."
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APICS Certified in Planning and Inventory Management (CPIM 8.0) CPIM-
8.0 Prüfungsfragen mit Lösungen (Q405-Q410):
405. Frage 
An executive wants to ensure that risk related to information operations is managed in accordance with the enterprise's risk
management thresholds. What is the BEST way to ensure this consistently occurs?

A. Publish and enforce enterprise policies that assign risk decisions to system administrators.
B. Publish and enforce enterprise policies that assign risk decisions to cybersecurity analysts.
C. Publish and enforce enterprise policies that assign risk decisions to corporate officers.
D. Publish and enforce enterprise policies that assign risk decisions to business unit managers.

Antwort: D

406. Frage 
Components of an organization's Immediate industry and competitive environment Include:

A. sociocultural forces.
B. political factors.
C. interest rates.
D. substitute products.

Antwort: D

Begründung:
Substitute products are components of an organization's immediate industry and competitive environment.
They are products or services that can satisfy the same customer needs or wants as the organization's offerings, but are provided by
different industries or markets. Substitute products can affect the demand, price, and profitability of the organization's products, and
require the organization to monitor and respond to the changes in customer preferences and competitive pressures. Political factors,
interest rates, and sociocultural forces are examples of macroenvironmental factors, which are broader and more general forces that
affect the organization and its industry, but are not directly related to its competitors or customers. References := CPIM Exam
Content Manual, Module 1: Supply Chains and Strategy, Section 1.1: Business Strategy, p.
4
Strategic Supply Chain Management: The Five Core Disciplines for Top Performance, Chapter 2: Align Your Supply Chain with
Business Strategy, Section 2.2: Assessing the External Environment, pp. 25-26

407. Frage 
A vendor has been awarded a contract to supply key business software. The vendor has declined all requests to have its security
controls audited by customers. The organization insists the product must go live within 30 days. However, the security team is
reluctant to allow the project to go live.
What is the organization's BEST next step?

A. Shift the negative impact of the risk to a cyber insurance provider, i.e., risk transference.
B. Evaluate available open source threat intelligence pertaining to the vendor and their product.
C. Document a risk acceptance, in accordance with internal risk management procedures, that will allow the product to go-
live.
D. Gain assurance on the vendor's security controls by examining independent audit reports and any relevant certifications the
vendor can provide.

Antwort: D

https://www.zertpruefung.ch/CPIM-8.0_exam.html


408. Frage 
The primary consideration In maintenance, repair, and operating (MRO) supply systems typically is:

A. stockout costs.
B. order quantity.
C. carrying costs.
D. shelf life.

Antwort: A

Begründung:
Maintenance, repair, and operating (MRO) supply systems are essential for ensuring the availability and reliability of equipment and
infrastructure used in production processes. MRO supplies include items such as spare parts, tools, lubricants, cleaning materials,
and safety equipment. The primary consideration in MRO supply systems typically is stockout costs, which are the costs incurred
when an item is not available when needed. Stockouts can cause production delays, equipment breakdowns, customer
dissatisfaction, and lost sales opportunities. Therefore, it is important to maintain adequate inventory levels of MRO supplies to avoid
stockouts and ensure uninterrupted operations. Order quantity, carrying costs, and shelf life are also important factors in MRO
supply systems, but they are not the primary consideration. Order quantity is the amount of MRO supplies ordered at a time, which
affects the ordering costs and the inventory levels. Carrying costs are the costs of holding MRO supplies in inventory, which include
storage, handling, insurance, and obsolescence costs. Shelf life is the period of time that MRO supplies can be stored before they
expire or deteriorate, which affects the inventory turnover and the waste disposal costs. These factors need to be balanced with the
stockout costs to optimize the MRO supply systems. References:
CPIM Part 2 Study Guide, Chapter 6: Inventory Management, Section 6.3: Inventory Management for Independent Demand Items
What is maintenance, repair and operations | IBM, Section: Why should you care about MRO?
Maintenance, Repair, and Operations/Overhaul (MRO) - A Complete Guide, Section: Understanding MRO

409. Frage 
Which Virtual Private Network (VPN) protocol provides a built-in encryption?

A. Layer 2 Tunneling Protocol
B. Internet Protocol Security (IPsec)
C. Layer 2 Forwarding Protocol
D. Point-to-Point Tunneling Protocol

Antwort: B

410. Frage
......

Alle Anfang ist schwer. Zögern Sie noch, wie mit der Vorbereitung der APICS CPIM-8.0 Prüfung anfangen? Die
Prüfungsunterlagen der APICS CPIM-8.0 von uns zu kaufen wird ein notwendiger Schritt Ihrer Vorbereitung. Was wir Ihnen bieten,
ist nicht nur was Sie möchten, sondern auch was für Ihre Vorbrereitung der APICS CPIM-8.0 Prüfung unerlässlich ist. Vielleicht
haben Sie noch Hemmungen mit diesem Schritt. So können Sie zuerst die Demo der APICS CPIM-8.0 Prüfungsunterlagen
herunterladen. Nachdem Sie probiert haben, werden Sie bestimmt diesen Schritt machen.
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