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APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

¢ Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast

Topic 1 performance to improve future predictions. One important skill evaluated is "forecasting demand

accurately."

¢ Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous

Topic 2
Pl improvement efforts. A key skill measured here is "enhancing quality metrics."

e Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
Topic 3 (Programmable Automation Controller) scheduling techniques to manage detailed production timelines

efficiently across different materials required for manufacturing or service delivery processes.

¢ Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It mvolves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."
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o Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

Topic 5
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With pass rate reaching 96%, our CPIM-8.0 exammaterials have gained popularity in the market, and many candidates choose us
for this reason. We can help you pass the exam just one time. What’s more, CPIM-8.0 exam materials are high quality, and you can
improve your efficiency by using them. You can receive your downloading link and password within ten mnutes after payment, so
that you can start your learning by using CPIM-8.0 Exam Dumps. Free update for one year is available, and our system will send the
latest version to your email automatically, you just need to check your email for the latest version.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q237-Q242):

NEW QUESTION # 237
An organization needs a firewall that maps packets to connections and uses Transmission Control Protocol/Internet Protocol
(TCP/IP) header fields to keep track of connections. Which type of firewall will be recommended?

A. Network
B. Packet
C. Stateful
D. Stateless

Answer: C

NEW QUESTION # 238
The time spent In queue by a specific manufacturing job is determined by which of the following factors related to the order?

A. Lot size
B. Run time
C. Setup time
D. Priority

Answer: D

Explanation:

The time spent in queue by a specific manufacturing job is determined by the priority of the order. Priority is the relative importance
or urgency of an order compared to other orders in the system Priority can be assigned based on various criteria, such as due date,
customer preference, profitability, or first-come-first- served. Priority determines the order in which jobs are processed at each
workstation and affects the waiting time and flow time of each job. Higher priority jobs have shorter waiting times and lower priority
jobs have longer waiting times. Priority can be used as a tool to manage the trade-off$ between customer service, capacity utilization,
and inventory levels. References:

* Managing Supply Chain Operations, Chapter 7: Scheduling and Sequencing, Section 7.2: Priority Rules

* CPIM Exam Content Manual, Module 6: Detailed Schedules, Section 6.2: Scheduling and Sequencing, Subsection 6.2.2: Priority
Rules

NEW QUESTION # 239
When implementing solutions for information security continuous monitoring, which method provides the MOST mteroperability
between security tools?
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A. Continuous Integration and Continuous Delivery (CI/CD)
B. Security Content Automation Protocol (SCAP)

C. Common Vulnerabilities and Exposures (CVE)

D. Common Vulnerability Scoring System (CVSS)

Answer: B

NEW QUESTION # 240
Improvements in an Input/output control (I/O control) system will most likely lead to:

A. a change in operation sequencing,

B. flattened bills of material (BOMs).

C. reduction in queue size and queue time.
D. fewer engineering change notifications.

Answer: C

Explanation:

Improvements in an nput/output control (I/O control) system will most likely lead to a reduction in queue size and queue time. An
I/O control system is a method of managing the flow of work orders in a production system by matching the nput rate to the output
rate. The input rate is the number of work orders that are released to the shop floor in a given period. The output rate is the number
of work orders that are completed and shipped to the customers in a given period. An I/O control system ains to keep the nput rate
equal to the output rate, or slightly lower, to avoid overloading the system and creating excess nventory. By improving the I/O
control system, the production system can achieve a smoother and more balanced flow of work orders, which reduces the queue
size and queue time at each work center. Queue size is the number of work orders that are waiting to be processed at a work
center. Queue time is the amount of time that a work order spends in the queue before being processed. A reduction in queue size
and queue time can improve the production efficiency, quality, and flexibility, as well as the customer service and satisfaction. The
other options are not correct, as they are not the most likely outcomes of improvements in an I/O control system, but rather possible
effects of other factors or methods:

Flattened bills of material (BOMs) are the result of simplifying the product structure and reducing the number of components or
levels in a BOM. Flattened BOMs can reduce the complexity and lead time of the production process, but they are not directly
related to the 1/O control system.

A change in operation sequencing is the result of altering the order or priority of the work orders or operations in a production
system A change in operation sequencing can affect the production flow and capacity, but it is not necessarily caused by the I/O
control system.

Fewer engineering change notifications are the result of minimizing the changes in the product design or specification during the
production process. Fewer engineering change notifications can reduce the disruption and cost of the production process, but they
are not directly related to the I/O control system

References:

[CPIM Part 2 - Section A - Topic 2 - Capacity Planning]

Input/Output Control | SpringerLink

Input/Output Control - an overview | ScienceDirect Topics

Input/Output Control - InventoryOps.com

NEW QUESTION # 241
Which of the following is PRIMARILY responsible for deciding the classification of data in an organization?

A. Chief Information Security Officer (CISO)
B. Authorizing Official (AO)

C. Data owner/steward

D. Data custodian

Answer: C

NEW QUESTION # 242



One of the advantages of our CPIM-8.0 study material is that it has various versions. There are includes PDF, APP and Practice
exam software. Every version has their feature. CPIM-8.0 PDF can download as a document in your smart devices and lug it along
with you, it makes your CPIM-8.0 prepare more convenient. CPIM-8.0 App is unlimited use of equipment, support for any
electronic device, but also support offline use, while the Practice exam software creates is like an actual test environment for your
CPIM-8.0 Certification Exam. The software also sets up time and mock examination finctions. You can set a timer for simulation
tests to help you complete our CPIM-8.0 Practice in an effective time, which will help you adjust the speed and vigilance in real
exans.
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