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IIBA CPOA Exam Syllabus Topics:

Topic Details

¢ Cultivate Custorrer Intimacy: This section of the exam measures the skills of Product Analysts and covers
engaging with customers and stakeholders to deeply understand needs, preferences, and pain points to
deliver customer-focused solutions.

Topic 1

¢ Engage the Whole Team: This section of the exam measures the skills of Agile Team Members and focuses
on building collaboration within cross-finctional teams to ensure everyone contributes to product

Topic 2
ope ownership responsibilities.

¢ Apply Foundational Concepts: This section of the exam measures the skills of Business Analysts and
covers applying core concepts of product ownership analysis, including understanding agile principles and

Topic 3 ) . . .
P basic practices required to build successful products.
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o Make an Impact: This section of the exam measures the skills of Product Owners and emphasizes aligning
product initiatives with business outcomes and ensuring that the work done creates measurable impact for

Topic 4
o the organization.

IIBA Certificate in Product Ownership Analysis (IIBA-CPOA) Sample
Questions (Q40-Q45):

NEW QUESTION # 40
A high performance team can be created by:

A. engaging and empowering the team.

B. coaching the team to be self-organizing,

C. giving the team a shared goal.

D. providing the team with psychological safety.

Answer: D

Explanation:
Providing psychological safety enables team members to take risks, share ideas, and collaborate openly without fear of blame, which
is essential for creating and sustaining a high-performance team.

NEW QUESTION # 41
In parallel to the teans iteration work in building product features, a product ownership analysis (POA) practitioner will:

e A define metrics, talk to stakeholders, complete testing, provide demo to management, prepare presentations.

¢ B. refine the product backlog, provide clarity to any questions, communicate with customers, participate in PBI reviews,
prepare for upcoming iteration review.

¢ C. provide information, report to management, analyze user feedback, create backlog, define definition of done.

¢ D. resolve conflicts, reduce technical debt, arrange for testing, write test scenarios, bridge the technical gap.

Answer: B

NEW QUESTION # 42
Empathy with stakeholders is built by:

A. accepting the use of ambiguous words.
B. delivering the solution under budget.
C. relying on prior personal experiences.

D. clarifying assunptions.

Answer: D

Explanation:
Clarifying assumptions builds empathy with stakeholders by ensuring nutual understanding, reducing misinterpretations, and fostering
trust through transparent communication.

NEW QUESTION # 43
‘What happens when the product ownership analysis (POA) practitioner rejects a product backlog item (PBI) that has been marked
done and the team decides the work cannot be completed?

A. The change is added to the product backlog for revision work in the next release

B. The change is added to the product backlog for revision work to change the road map

C. The change is added to the product backlog for revision work to update the stakeholders
D. The change is added to the product backlog for revision work in the next iteration



Answer: D

Explanation:
Ifa PBI marked as done is rejected and the team cannot complete the work, the POA practitioner adds it back to the product
backlog for revision in the next iteration, ensuring the issue is addressed promptly without delaying ongoing delivery cycles.

NEW QUESTION # 44
A high performance team can be created by:

A. engaging and empowering the team.

B. coaching the team to be self-organizing,

C. giving the team a shared goal.

D. providing the team with psychological safety.

Answer: D

Explanation:
Providing psychological safety enables team members to take risks, share ideas, and collaborate openly without fear of blame, which
is essential for creating and sustaining a high-performance team.

NEW QUESTION # 45
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