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Ownership Analysis (IIBA-CPOA) Exam Questions And Answers
From the time our company was just established until now, we have conducted multiple surveys of users. We also take every
feedback from users very seriously. This is a very tedious job, but to better develop our CPOA learning materials, our professional
experts have been insisting on it! We hope to be responsible for every user of our CPOA Exam Braindumps. Your praise is the
driving force of ourCPOA practice questions!

IIBA CPOA Exam Syllabus Topics:

Topic Details

Topic 1
Obsess About Value: This section of the exam measures the skills of Value Delivery Managers and
highlights maximizing product value through prioritization, continuous improvement, and focusing on
outcomes that matter most to customers and organizations.

Topic 2
Engage the Whole Team: This section of the exam measures the skills of Agile Team Members and focuses
on building collaboration within cross-functional teams to ensure everyone contributes to product
ownership responsibilities.

Topic 3
Make an Impact: This section of the exam measures the skills of Product Owners and emphasizes aligning
product initiatives with business outcomes and ensuring that the work done creates measurable impact for
the organization.

Topic 4
Cultivate Customer Intimacy: This section of the exam measures the skills of Product Analysts and covers
engaging with customers and stakeholders to deeply understand needs, preferences, and pain points to
deliver customer-focused solutions.

Topic 5
Apply Foundational Concepts: This section of the exam measures the skills of Business Analysts and
covers applying core concepts of product ownership analysis, including understanding agile principles and
basic practices required to build successful products.

Topic 6
Learn Fast: This section of the exam measures the skills of Innovation Analysts and addresses using
experimentation, feedback loops, and metrics to learn quickly and adjust product direction effectively.

IIBA Certificate in Product Ownership Analysis (IIBA-CPOA) Sample
Questions (Q27-Q32):
NEW QUESTION # 27 
When delivery metrics are defined, why would a product ownership analysis (POA) practitioner conduct an assessment on the
metric or group of metrics?

A. To verify that they are measurable
B. To determine whether delivery goals are being met
C. To confirm the timing of the delivery metrics
D. To ensure the metrics are clearly described

Answer: B

Explanation:
Assessing delivery metrics allows the POA practitioner to determine whether delivery goals are being met, ensuring that progress
aligns with planned objectives and value delivery expectations.

NEW QUESTION # 28 
Which technique helps to ensure that a product or service is positioned around what the customer needs?

A. Story mapping
B. Value proposition canvas
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C. Brainstorming
D. Opportunity scoring

Answer: B

Explanation:
The value proposition canvas ensures a product or service is positioned around what the customer needs by aligning product
features with customer pains, gains, and desired outcomes.

NEW QUESTION # 29 
Which type of goal keeps the focus on the customer and the product?

A. Common
B. Shared
C. Planned
D. Agreed

Answer: B

Explanation:
Shared goals keep the focus on the customer and the product by aligning all stakeholders and team members toward a common
vision of delivering value.

NEW QUESTION # 30 
Iteration planning:

A. demonstrates commitment to the team.
B. is required to complete release planning.
C. may evolve through the learn and adapt cycle.
D. requires the delivery team to align goals to support the product vision.

Answer: C

Explanation:
Iteration planning may evolve through the learn and adapt cycle, allowing the team to refine plans based on new insights, feedback,
and changing priorities to improve delivery effectiveness.

NEW QUESTION # 31 
How does a product ownership analysis (POA) practitioner help a product owner optimize the product development process?

A. Refuse all changes once the backlog is complete
B. Assess every change from a cost perspective
C. Anticipate and accept changes
D. Deliver as many things that were originally planned as possible

Answer: C

Explanation:
A POA practitioner helps optimize the product development process by anticipating and accepting changes, enabling the team to
adapt quickly to evolving needs while maintaining focus on delivering value.

NEW QUESTION # 32
......

The advantages of our CPOA cram guide is plenty and the price is absolutely reasonable. The clients can not only download and try
out our products freely before you buy them but also enjoy the free update and online customer service at any time during one day.
The clients can use the practice software to test if they have mastered the CPOA Test Guide and use the function of stimulating the
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test to improve their performances in the real test. So our products are absolutely your first choice to prepare for the test CPOA
certification.
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