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CPOA Practice Test Part 2

the ability 1o see or appreciate depth using both eyes is called - answer stereopsis
Convergence 57 - answer The act of eyes tuming invard

The purpose of E'-’a|c?.'il.'|'li; the near poi of accommodation 5 - answer To check the
abahty of the eyes (0 focus ai near

The calcubation of the measured eusing abibty of the ayes 1S Known as - answer
Amplitude of accommodation

Cover [es1s are used 10 evaluate which one of the following - answer The alignmant of
the eyes

Which term relales to an actual deviation of an eye - answer Tropea

Which of the lollowing s delecied using the unilateral cover test = answer phoris o
Lropas

A right trogecs is evident when - ansserThe right eye moved when the left eye is
covered

During the alternating cover test, i the eye moved out to pick up lxation alier i is
uncovired, U aye 5 - answerEsophoric

Pursuits are eye movements of what kind - answeras they follow a moving target
which test is commonly used Lo evaluate pursuits - answertvoad H test
Hew is the: interpugsllary distance commondy abbréviated - answerPD

The imerpugsilany distance 5 maasured in which one of the |I'.|-H|:IV.'|II{] units of measude -
angwerMillimelens

Why is information on a patients dominant eye wseful when fting mono vision contact
lenses - angwerThe dominant eye is comected for distance

The paumany mendian refers 1o - answerThe hodizontal measurement of ihe cornea
Another term for keratometry is - answerOphthamometry

An example of ndentatkon onomelry IS - answerShiotz lonometry
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IIBA Certificate in Product Ownership Analysis (IIBA-CPOA) Sample
Questions (Q45-Q50):

NEW QUESTION # 45
Who is responsible for tracking the changes to delivery metrics?

A. Developer

B. Product manager
C. Product owner
D. Scrum master

Answer: C

Explanation:
The product owner is responsible for tracking changes to delivery metrics to ensure progress aligns with product goals and to make
nformed prioritization and planning decisions.

NEW QUESTION # 46
Which stakeholder groups are responsible to resolve all issues and limitations and, to ensure building a viable and high value
solution?

A. Customers

B. Supporting stakeholders
C. Delivery team

D. Key stakeholders

Answer: D

Explanation:
Key stakeholders are responsible for resolving issues and limitations while ensuring the solution being built is viable and delivers high
value, as they have decision-making authority and vested interest in the outcome.

NEW QUESTION # 47
A large difference between higher lead time and cycle time may be indicative of an issue with:

A. project scope.

B. delivery team skillset.

C. prioritization process.

D. backlog grooming practices.

Answer: C

Explanation:
A large gap between lead time and cycle time often indicates issues with the prioritization process, as work may be waiting too long
before starting, delaying overall delivery.

NEW QUESTION # 48
A critical role of a product ownership analysis (POA) practitioner is to ensure that the product:

A. produces as much value as possible during the first release.
B. is fiee of any bugs.

C. delivers the right value through each iteration.

D. is built as fast as possile.

Answer: C

Explanation:
The POA practitioner's critical role is to ensure the product delivers the right value through each iteration, aligning development



efforts with evolving customer needs and business goals.

NEW QUESTION # 49
What is a recommended formal or informal approach for resource and outcome sharing across the enterprise called?

A. Inclusion map

B. Collaborative approach
C. Cultural agreement

D. Working agreement

Answer: B

Explanation:
A collaborative approach is a recommended method, whether formal or informal, for sharing resources and outcomes across the
enterprise to promote transparency, alignment, and collective success.

NEW QUESTION # 50
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