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mit Losungen (Q115-Q120):

115. Frage
What is the main objective of a quality workforce planning process?

e A Increasing productivity froma pool of developed talent that is highly engaged in the organization
¢ B. Empowering employees to manage their own careers through internal support centers and counselors
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¢ (. Creating a self-reliant workforce in which employees build valuable skills and prepare for the future
¢ D. Ensuring that the right numbers of the right kinds of people are available at the right times and in the right place

Antwort: D

Begrindung;

Workforce planning, according to theATD Talent Development Capability Model, ensures "an adequate supply of talent with the
right skills is available to meet organizational demands now and in the future".

It is a balance of quantity, quality, timing, and placement.

Reference:ATD Talent Development Capability Model, Workforce Planning.

116. Frage
Which is the most important reason for a talent development (TD) professional to complete a business ecosystem analysis?

A. To develop a strategic plan that is aligned with the current business goals and values

B. To understand the role government, competitors, adjacent markets, and custommers play in the business
C. To identify the strengths, weaknesses, opportunities, and threats to the business

D. To be able to prepare the budget for the TD department

Antwort: B

Begrindung;

According to theCPTD Detailed Content Outline, underlmpacting Organizational Capability, talent development professionals are
expected to "analyze the organization's environment and ecosystem, including competitors, customers, partners, regulators, and
markets, to influence TD strategy".

Understanding the full ecosystem ensures that the learning strategy is responsive to external factors, not just internal needs, which is
critical for long-term success.

Reference:CPTD Detailed Content Outline, Domain 3, Organizational Ecosystem Analysis.

117. Frage

A talent development (TD) professional is one of several people from different departments that are assigned to a project. The
purpose is to design a solution to an issue that occurs often among new hires. What kind of project will the TD professional be
participating in?

A. Delphi analysis

B. Facilitated design

C. Action research
D. Consultative inquiry

Antwort: B

118. Frage

A talent development (TD) professional has been contracted to design a training program on cross-cultural communications. The
organization's goal is to foster a more inclusive workplace environment. Which action would best help the TD professional assess the
organizational environment to identify specific performance objectives?

A. Discuss performance gaps with external clients and senior leadership
B. Read the results of exit surveys and interviews

C. Facilitate focus groups with employees across all levels

D. Evaluate performance reviews to assess ratings and written narratives

Antwort: C

Begriindung;

According toATD Needs Assessment Best Practices, "Focus groups with cross-levelparticipation provide rich, context-specific
mnsights into organizational dynamics, uncovering barriers and enablers to inclusion".

It gives deeper, actionable data than archival reviews alone.

Reference:ATD Handbook, Focus Groups for Organizational Assessiment.



119. Frage

A talent development (TD) professional has been asked to analyze training effectiveness in relation to company finances. Specifically,
management wants to know if the training will pay for itself in 18 months.

‘Which tool should the TD professional use?

A. Break-even analysis

B. Price to earnings ratio

C. Fixed costs to total labor ratio
D. Return on investment (ROI)

Antwort: D

Begrindung;

ROI MethodologyfromPhillips' Return on Investment in Training and Performance Improvement Prograns (Certification Reading
List) states: "ROI calculations show whether financial returns on a training initiative exceed its costs within a specific timeframe".
Break-even doesn't measure return; it measures cost recovery point.

Reference:Return on Investment in Training and Performance Improvement Programs, Phillips (2012).
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