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Thema Einzelheiten

¢ Impacting Organizational Capability: This section of the exam measures the skills of Organizational

Development Consultants and involves applying talent strategies that align with business objectives. It
Therma 1 includes business acumen, consulting, culture shaping, performance improvement, talent strategy, change
management, and data analytics. The focus is on driving organizational performance and ensuring future
readiness through strategic talent development.

¢ Building Personal Capability: This section of the exam measures skills of Learning & Development

Specialists and covers areas that enhance individual effectiveness in talent development roles. It includes
Therm 2 commumnication, emotional intelligence, collaboration, cultural awareness, project management, and ethical
behavior, focusing on how professionals interact, lead, and manage thenselves and others effectively within
organizational contexts.

¢ Developing Professional Capability: This section of the exam measures skills of Instructional Designers and

focuses on the core functions of talent development such as adult learning theories, instructional design,
Therm 3 facilitation, use of technology, content curation, leadership development, coaching, and evaluating impact. It
emphasizes designing and delivering effective learning solutions that align with learner needs and

organizational goals.
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A talent development (TD) professional has been asked to analyze training effectiveness in relation to company finances. Specifically,
management wants to know if the training will pay for itself in 18 months.
‘Which tool should the TD professional use?

A. Break-even analysis

B. Price to earnings ratio

C. Return on investment (ROI)
D. Fixed costs to total labor ratio

Antwort: C

Begrindung;

ROI MethodologyfromPhillips' Return on Investment in Training and Performance Improvement Prograns (Certification Reading
List) states: "ROI calculations show whether financial returns on a training initiative exceed its costs within a specific timeframe".
Break-even doesn't measure return; it measures cost recovery point.

ReferenceReturn on Investment in Training and Performance Improvement Programs, Phillips (2012).

18. Frage
A manager is trying to identify the root cause of a departmental problem by interviewing employees. In which situation is the manager
employing the Socratic method of questioning?

e A Sharing expertise about the problem, and asking direct questions that help check for understanding of the problem and test
for consensus

¢ B. Claiming ignorance of the problem and asking questions that elicit employees' fullest knowledge of the topic

e C. Asking questions that require more than a one-word answer and encouraging others to draw on their own experiences

¢ D. Repeatedly asking why the problem is happening until employees feel that they have analyzed the problem thoroughly

Antwort: B

Begrindung;

TheSocratic Method(Educational Psychology Certification Reading) is defined as "posing purposeful, open- ended questions froma
position of ignorance to stimulate critical thinking and fuller exploration”.

It's not about telling; it's about drawing out.

Reference:The Socratic Method: Critical Thinking and Dialogue, Paul & Elder.

19. Frage
What are the basic quadrants of a balanced scorecard approach?

A. Financial, customer, internal processes, and learning and growth
B. Revenue, profit, customer satisfaction, and employee satisfaction
C. Cost, quality, time, and performance outcomes

D. Planning, analysis, design, and control

Antwort: A

Begrindung;

Kaplan and Norton's Balanced Scorecardframework (Certification Reading List) identifies the four quadrants as:
* Financial,

* Customer,

* Internal Business Processes,

Reference:The Balanced Scorecard: Translating Strategy into Action (Kaplan & Norton).

20. Frage

In analyzing job performance, a talent development professional identifies that while workers know the process for building
products, they are not following it every time, leading to an increase in quality defects.

‘Which layer of the modern learning ecosystem is most likely to influence compliance with expected safety protocols?

e A. Performance support



e B. Management support
¢ C. On-demand training
¢ D. Formal training

Antwort: B

Begriindung;

ATD Modern Learning Ecosystem(Certification Reading List) highlights that "management reinforcement is critical to ensure
consistent application of processes, especially in high-risk fields like manufacturing and safety”.

Performance support helps, but without management emphasis, behaviors erode overtime.

Reference:ATD Handbook, Management Support in the Learning Ecosystem.

21. Frage

A call center manager requests refresher training for customer service representatives because the average call length has increased
significantly. The manager claims nothing has changed except the return policy. Which action by a talent development professional
best exemplifies taking a systens-thinking approach to this request?

¢ A. Review the new workflow for processing returns and design the appropriate content for the refresher training

¢ B. Implement refresher training for representatives with the longest call times to ensure they understand the return policy
process

e C. Design training as requested by the call center manager in order to be a valued business partner

¢ D. Consider possible causes and test the manager's assumptions about the return policy to see if the gap is skills-based

Antwort: D

Begrindung;

Systems Thinking Best Practices(CPTD Outline) emphasize: "Question assumptions, identify interdependencies, and seek root
causes rather than assuming the problem is training-related".

Critical evaluation before solutioning is essential.

Reference:CPTD Detailed Content Outline, Systems Thinking,
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