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Die APICS CSCP -Zertifizierungsprüfung deckt drei Hauptmodule ab: Design, Planung und Ausführung sowie Verbesserung sowie
Best Practices. Diese Module decken Themen wie Nachfrageplanung, Bestandsverwaltung, Logistik,
Lieferantenbeziehungsmanagement und Nachhaltigkeit ab. Die Prüfung wurde entwickelt, um Ihr Wissen und Ihr Verständnis dieser
Themen und Ihre Fähigkeit zu testen, sie in realen Szenarien anzuwenden.

APICS Certified Supply Chain Professional CSCP Prüfungsfragen mit
Lösungen (Q627-Q632):
627. Frage 
Which of the following actions is most likely to increase total supply chain risk?

A. Consolidating manufacturing locations
B. Reducing the supplier base for commodity-type components
C. Expanding operations to multiple locations
D. Standardizing components used in a product family

Antwort: B

Begründung:
* Supply Chain Risk: The total supply chain risk refers to the likelihood of disruptions and the potential impact those disruptions can
have on the supply chain's ability to function effectively.
* Reducing Supplier Base: When a company reduces the number of suppliers for commodity-type components, it becomes more
dependent on a few suppliers. This increases vulnerability because any disruption at one of these suppliers (e.g., financial instability,
natural disasters, or quality issues) can have a significant impact on the company's operations.
* Comparative Analysis:
* Standardizing Components: This can reduce risk by simplifying inventory management and improving flexibility.
* Expanding Operations: This can distribute risk across multiple locations.
* Consolidating Manufacturing Locations: This might increase risk but usually for specific events like regional disruptions.
* Conclusion: Reducing the supplier base for commodities is most likely to increase total supply chain risk due to increased
dependence on fewer suppliers, leading to higher exposure to supply disruptions.
References:
* Chopra, S., & Sodhi, M. S. (2004). Managing Risk to Avoid Supply-Chain Breakdown. MIT Sloan
* Management Review, 46(1), 53-61.
* Monczka, R. M., Handfield, R. B., Giunipero, L. C., & Patterson, J. L. (2016). Purchasing and Supply Chain Management.
Cengage Learning.

628. Frage 
The factors to consider in the make-or-buy decision include costs, proprietary knowledge, and:

A. inventory balance.
B. design history.
C. available capacity.
D. warehouse location.

Antwort: C

Begründung:
When making a make-or-buy decision, several factors must be considered beyond costs and proprietary knowledge. The option to
"make" implies manufacturing the product in-house, while "buy" means outsourcing the production. Key considerations include:
* Costs: Both fixed and variable costs associated with in-house production versus purchasing from a supplier.
* Proprietary Knowledge: The importance of keeping certain knowledge and technologies within the company for competitive
advantage.
* Available Capacity: Whether the company has the necessary production capacity to manufacture the product without affecting
other operations. This involves assessing current production capabilities and future scalability.
* Quality Control: The ability to maintain the desired level of quality in-house versus the quality assurance capabilities of potential
suppliers.
* Flexibility and Lead Time: The ability to respond quickly to market changes and customer demands.
* Strategic Importance: How critical the component or product is to the company's core business and strategic goals.
Among the given options, "available capacity" is the most relevant factor, as it directly influences the decision of whether to allocate
internal resources to production or to outsource.



References:
Chopra, S., & Meindl, P. (2016). Supply Chain Management: Strategy, Planning, and Operation. Pearson.
Slack, N., & Lewis, M. (2017). Operations Strategy. Pearson.

629. Frage 
Which of the following factors is a measure of supply chain reliability?

A. Upside supply chain flexibility
B. Perfect order fulfillment rate
C. Order-fulfillment cycle time
D. Downside supply chain adaptability

Antwort: B

Begründung:
Perfect order fulfillment rate is a measure of supply chain reliability that indicates the percentage of orders delivered to customers
without any issues. This metric encompasses several factors, including on-time delivery, complete delivery, and undamaged delivery,
as well as accurate documentation. A high perfect order fulfillment rate reflects a reliable and efficient supply chain that meets
customer expectations consistently.
References:
* Coyle, J.J., Langley, C.J., Novack, R.A., & Gibson, B.J. (2016). Supply Chain Management: A Logistics Perspective. Cengage
Learning.
* Christopher, M. (2016). Logistics & Supply Chain Management. Pearson.

630. Frage 
A grocery store found that ground beef sales increased when burns were a featured sales item. This customer relationship
management (CRM) technique is called:

A. upselling.
B. data mining
C. point-of-purchase (POP) promotion
D. data trading

Antwort: B

Begründung:
Data mining is the CRM technique used when a grocery store identifies a correlation between ground beef sales and buns being
featured as a sales item. Data mining involves analyzing large datasets to discover patterns and relationships that can inform business
decisions. By uncovering these insights, the store can strategically plan promotions and inventory to maximize sales. Data trading (B)
involves exchanging data with other entities, point-of-purchase (POP) promotion (C) refers to marketing at the location of purchase,
and upselling (D) is encouraging customers to purchase more expensive items or add-ons.
:
Berry, M. J. A., & Linoff, G. (2011). Data Mining Techniques: For Marketing, Sales, and Customer Relationship Management.
Wiley.
Kotler, P., & Keller, K. L. (2016). Marketing Management. Pearson.

631. Frage 
Which of the following objectives is emphasized most in an integrated logistics strategy?

A. Lowest transportation cost
B. Improved third-party logistics (3PL) collaboration
C. Optimal warehouse location
D. Lowest total cost

Antwort: D

Begründung:
In an integrated logistics strategy, the objective is to achieve the lowest total cost rather than focusing on individual cost components



like transportation or warehousing costs separately. This holistic approach considers all elements of the logistics process, including
transportation, warehousing, inventory management, and order processing, and seeks to optimize the entire system for efficiency and
cost-effectiveness. By doing so, the strategy ensures that costs are minimized across the entire supply chain, rather than in isolated
parts, leading to overall cost savings and improved service levels.
* Lowest transportation cost (A) might lead to suboptimal decisions in other areas, such as warehousing or inventory management.
* Optimal warehouse location (C) is an important factor but only one part of the overall cost structure.
* Improved 3PL collaboration (D) is beneficial but not the central focus of minimizing total cost.
References
* Bowersox, D. J., Closs, D. J., & Cooper, M. B. (2012). Supply Chain Logistics Management.
McGraw-Hill.
* Simchi-Levi, D., Kaminsky, P., & Simchi-Levi, E. (2007). Designing and Managing the Supply Chain:
Concepts, Strategies, and Case Studies. McGraw-Hill.

632. Frage
......

Viele IT-Fachleute wollen APICS CSCP Zertifikate erhalten. Die IT-Zertifikate werden Ihnen helfen, in der IT-Branche befördert
zu werden. Das APICS CSCP Zertifikat ist ein beliebtes unter den vielen Zertifikaten. Obwohl es nicht so leicht ist, die APICS
CSCP Zertifizierungsprüfung zu bestehen, gibt es doch Methoden. Sie können viel Zeit und Energie für die Prüfung benutzen, um Ihr
Know-How zu konsolidieren, oder an den effizienten Kursen teilnehmen. Die speziellen Simulationsprüfungen von ITZert, die Ihnen
viel Zeit und Energie ersparen und Ihr Ziel erreichen können, ist sehr effizient. ITZert ist eine gute Wahl für Sie.
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