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B. Daily Scrum
C. Sprint Retrospective
D. Sprint Review

Answer: B

Explanation:
TheDaily Scrumis the event where impediments to achieving the Sprint Goal are shared. It is a time-boxed event (15 minutes) held
every day during the Sprint. During this event, the Developers inspect their progress toward the Sprint Goal and identify any
blockers or impediments that need to be addressed.
According to the2020 Scrum Guide:
* The Developers use the Daily Scrum to inspect progress andadapt their planto achieve the Sprint Goal.
* Impediments are raised and addressed by the Scrum Master if they cannot be resolved by the team.
Why the other options are incorrect:
* B. Sprint Planning:Sprint Planning is focused on creating the Sprint Goal and selecting Product Backlog items for the Sprint, not
sharing impediments.
* C. Sprint Retrospective:The Retrospective focuses on process improvements and team dynamics, not day-to-day impediments
during the Sprint.
* D. Sprint Review:The Sprint Review is about presenting the Increment and gathering feedback, not resolving impediments.

NEW QUESTION # 34 
Which one of the following statements is true regarding the Increment?

A. Is not releasable until the Product Owner determines it is done.
B. It must have all of the requirements that need to be in the product before the Product Owner will release it.
C. It must be in a usable condition and meet the Definition of Done.
D. Is not releasable until it has all of the features to be a Minimally Viable Product.

Answer: C

Explanation:
The correct statement is:An Increment must be in a usable condition and meet the Definition of Done.
Each Increment builds upon previous Increments and must be complete, usable, and meet the agreed-upon Definition of Doneso it
can be inspected during the Sprint Review. Whether or not the Increment is released is a separate decision made by the Product
Owner.
According to the2020 Scrum Guide:
* An Increment is the result of work done during a Sprint and must meet the Definition of Done.
* The Increment isusable, even if the Product Owner decides not to release it.
Why the other options are incorrect:
* A. It must have all of the requirements that need to be in the product before the Product Owner will release it:Increments do not
require all requirements to be complete before being usable or inspectable. Scrum is iterative, delivering value incrementally.
* B. Is not releasable until the Product Owner determines it is done:The Product Owner does not determine whether the Increment
is "done"; the team's adherence to the Definitionof Done determines this.
* D. Is not releasable until it has all of the features to be a Minimally Viable Product:Each Increment must meet the Definition of
Done, regardless of whether it meets all features for an MVP.

NEW QUESTION # 35 
When Scrum Team members meet and collaborate with each other to find the best way to build and deliver the software to the
customer, which of the following Agile Values is being practiced?

A. Individuals and Interactions over Processes and Tools
B. Individuals and Interactions over Working Software
C. Individuals and Interactions over Contract Negotiation
D. Individuals and Interactions over Customer Collaboration

Answer: A

Explanation:
The described scenario aligns with"Individuals and Interactions over Processes and Tools", one of the four core Agile Values from



the Agile Manifesto. This value emphasizes the importance of collaboration, communication, and teamwork over reliance on rigid
processes or tools. Scrum encourages team members to work together closely to solve problems and deliver high-quality software.
Why the other options are incorrect:
* A. Individuals and Interactions over Working Software:While this value mentions "Working Software," the scenario focuses on
collaboration among team members, which relates more to prioritizing individuals and interactions.
* C. Individuals and Interactions over Contract Negotiation:This value applies to collaboration with stakeholders and customers
rather than collaboration within the team.
* D. Individuals and Interactions over Customer Collaboration:While customer collaboration is essential, the scenario specifically
highlights collaboration among team members.

NEW QUESTION # 36 
How often are Sprint Reviews conducted or held?

A. One in the middle and one at the end of every Sprint
B. Once at the beginning of the Sprint
C. Daily
D. Once at the end of every Sprint

Answer: D

Explanation:
TheSprint Reviewis heldonce at the end of every Sprint. It is a time-boxed event where the Scrum Team and stakeholders
collaborate to inspect the Increment, review progress toward the Product Goal, and adapt the Product Backlog as needed.
According to the2020 Scrum Guide:
* The purpose of the Sprint Review is to discuss what was completed during the Sprint and what could be done next to optimize
value delivery.
* It occursonce at the end of every Sprint, ensuring transparency and stakeholder involvement.
Why the other options are incorrect:
* B. One in the middle and one at the end of every Sprint:The Sprint Review is not conducted multiple times within a Sprint.
* C. Once at the beginning of the Sprint:The Sprint Review is held at the end of the Sprint, not the beginning.
* D. Daily:The Sprint Review is not a daily event. TheDaily Scrumoccurs daily.

NEW QUESTION # 37 
Which of the following is a Scrum Artifact?

A. Sprint Backlog
B. Definition of Done
C. Sprint Burndown Chart
D. Sprint Goal

Answer: A

Explanation:
ScrumArtifactsrepresent work or value, providing transparency and opportunities for inspection and adaptation. TheSprint Backlogis
one of the three primary Scrum Artifacts defined in the2020 Scrum Guide:
* Product Backlog: The ordered list of everything that is needed in the product.
* Sprint Backlog: The plan for the Sprint, including the Sprint Goal, selected Product Backlog items, and the work plan for
delivering the Increment.
* Increment: The sum of all work completed during a Sprint that meets the Definition of Done.
Why the other options are incorrect:
* A. Definition of Done:While critical to ensuring quality, the Definition of Done is not an Artifact but rather a standard that applies to
the Increment.
* C. Sprint Goal:The Sprint Goal is part of the Sprint Backlog but is not a standalone Artifact.
* D. Sprint Burndown Chart:This is a complementary tool used for tracking progress but is not an official Artifact in Scrum.

NEW QUESTION # 38
......
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