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44. Frage 
What is the purpose of the Sprint Retrospective?

A. Identify Developers who did not perform well in the Sprint
B. Inspect how the last Sprint went with regards to individuals, interactions, processes, tools and Definition of Done
C. Explain what Backlog items have been done and what has not been done
D. Plan the incomplete work for the next Sprint and submit reasons to the Product Owner
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Antwort: B

Begründung:
TheSprint Retrospectiveis a formal opportunity for the Scrum Team to inspect itself and create a plan for improvements to be
enacted during the next Sprint. This event focuses oncontinuous improvementby reviewing processes, collaboration, tools, and their
adherence to the Definition of Done.
According to the2020 Scrum Guide, the Sprint Retrospective serves the following purposes:
* Toinspecthow the last Sprint went in terms of individuals, interactions, processes, tools, and the Definition of Done.
* To identify andagree upon actionable improvementsthat will increase the team's effectiveness in future Sprints.
Why the other options are incorrect:
* B. Plan the incomplete work for the next Sprint and submit reasons to the Product Owner:This is not the purpose of the Sprint
Retrospective. Sprint Planning is the event where the team plans the upcoming Sprint.
* C. Explain what Backlog items have been done and what has not been done:This describes the Sprint Review, where the team
discusses completed and incomplete Product Backlog Items with stakeholders.
* D. Identify Developers who did not perform well in the Sprint:Scrum encourages collaboration, respect, and continuous
improvement, not blaming individuals for shortcomings.

45. Frage 
When is a Sprint Retrospective meeting held?

A. After the Sprint Review and prior to the next Sprint Planning
B. In the middle of the Sprint
C. At the end of all the Sprints
D. At the beginning of the Sprint

Antwort: A

Begründung:
TheSprint Retrospectiveis heldafter the Sprint Review and before the next Sprint Planning. It is the final event in the Sprint, and its
purpose is to reflect on the past Sprint and identify areas for improvement. The Scrum Team inspects how they worked during the
Sprint in terms of processes, interactions, tools, and the Definition of Done, and then adapts for future Sprints.
According to the2020 Scrum Guide:
* The Sprint Retrospective is time-boxed and enables the team to inspect and adapt their working practices.
* It helps improve the Scrum Team's effectiveness in subsequent Sprints.
Why the other options are incorrect:
* B. At the beginning of the Sprint:The Sprint Retrospective is not held at the start of the Sprint. Sprint Planning occurs at the
beginning of the Sprint.
* C. In the middle of the Sprint:Mid-Sprint is not a designated time for this meeting; the team is focused on achieving the Sprint
Goal.
* D. At the end of all the Sprints:The Retrospective is held at the end ofeach Sprint, not at the conclusion of all Sprints.

46. Frage 
Which of the following is a required attribute of a Product Backlog item (PBI)?

A. Assigned to
B. State
C. Size
D. Due Date

Antwort: C

Begründung:
Size(or an estimate) is a required attribute of a Product Backlog item (PBI). PBIs are sized to help the Scrum Team understand the
effort required to complete them and to assist in planning and forecasting. The Developersassign the size or estimate during Product
Backlog refinement or Sprint Planning.
According to the2020 Scrum Guide, Product Backlog items:
* Must be clearly expressed and ordered by priority to maximize value.
* Should includeestimates(or sizes) so the Developers can plan the work required to deliver them.
Why the other options are incorrect:



* A. Assigned to:PBIs are not assigned to specific individuals. The Developers are self-organizing and collectively decide how to
complete the work.
* C. Due Date:Scrum does not use due dates for PBIs, as delivery is based on iterative progress and the Sprint Goal.
* D. State:While PBIs may be tracked in terms of progress (e.g., "in progress" or "done"), "state" is not a required attribute.

47. Frage 
Who is accountable for ordering the Product Backlog?

A. Developers
B. Scrum Master
C. Product Owner
D. Stakeholders

Antwort: C

Begründung:
TheProduct Owneris accountable for ordering theProduct Backlog. This responsibility includes prioritizing items to maximize the
value of the product and ensuring that the most important work is addressed first.
According to the2020 Scrum Guide:
* The Product Owner is responsible formanaging the Product Backlog, which includesorderingthe Product Backlog items to achieve
the Product Goal effectively.
* The Product Owner works collaboratively with stakeholders, the Scrum Team, and other involved parties to understand priorities,
but the final decision on ordering rests solely with them.
Why the other options are incorrect:
* A. Scrum Master:The Scrum Master facilitates and coaches the team but does not manage or order the Product Backlog.
* B. Stakeholders:Stakeholders provide input and feedback, but they do not have the authority to order the Product Backlog.
* D. Developers:Developers collaborate with the Product Owner to clarify and refine items but do not make decisions about
ordering the backlog.

48. Frage 
Taylor, a Scrum Master, was asked for their advice on how large a Scrum Team should be. Which of these responses is correct?

A. "When a team expands beyond ten, activities, like verification and operations, are assigned to a different team."
B. "Bigger teams communicate better, are more productive and produce better results."
C. "Size doesn't matter as long as the Scrum Master coordinates the work in collaboration with the Product Owner."
D. "The typical size of an effective Scrum Team is ten or fewer."

Antwort: D

Begründung:
Thetypical size of an effective Scrum Team is ten or fewer people, as stated in the2020 Scrum Guide. This includes the Product
Owner, Scrum Master, and Developers. Smaller teams ensure better communication, collaboration, and effectiveness, as larger
teams can introduce inefficiencies and coordination challenges.
Why the other options are incorrect:
* B. Size doesn't matter as long as the Scrum Master coordinates the work in collaboration with the Product Owner:Scrum Teams
are self-managing and self-organizing; they do not rely on the Scrum Master to coordinate work. Team size does matter for
effectiveness.
* C. Bigger teams communicate better, are more productive and produce better results:Larger teams often face communication and
coordination challenges, reducing productivity and effectiveness.
* D. When a team expands beyond ten, activities, like verification and operations, are assigned to a different team:Scrum encourages
cross-functional teams that handle all activities required to deliver a usable Increment without assigning work to other teams.

49. Frage
......

Die Fragenkataloge zur Scrum Alliance CSM Zertifizierungsprüfung aus ITZert ist eine Sammlung der Erfahrungen der zertifizierten
IT-Fachleute in der IT-Branche und das Ergebnis unserer Innovation. Wir garantieren für Ihre einjährige kostenlose Aktualisierung,



nachdem Sie unsere online Prüfungsfragen zur Scrum Alliance CSM Zertifizierung gekauft haben. Wenn die Fragenkataloge zur
Scrum Alliance CSM Zertifizierungsprüfung irgend ein Qualitätsproblem haben oder Sie die Scrum Alliance CSM
Zertifizierungsprüfung nicht bestehen, erstatten wir alle Ihren bezahlten Einkaufsgebühren zurück.
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so wird CSM-Zertifizierungsprüfung mehr und mehr populär, aber es ist nicht leicht, diese Prüfung zu bestehen, Das Zertifikat von
Scrum Alliance CSM kann Ihnen sehr helfen, Wenn Sie unser zweites-Jahr-Benutzer der CSM Prüfungs-Guide - Certified
ScrumMaster Exam Testfragen werden, bekommen Sie noch mehr Vergünstigungen und einjähriges kostenloses Update, Klicken
Sie Zertpruefung, darin können Sie kostenlose Demo von der Scrum Alliance-CSM-Prüfung herunterladen.

Weitere Informationen finden Sie in den vorherigen Beiträgen zu diesem Thema, Geld Geld ist weder gut noch böse, so wird CSM-
Zertifizierungsprüfung mehr und mehr populär, aber es ist nicht leicht, diese Prüfung zu bestehen.
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Exam Testfragen werden, bekommen Sie noch mehr Vergünstigungen und einjähriges kostenloses Update.

Klicken Sie Zertpruefung, darin können Sie kostenlose Demo von der Scrum Alliance-CSM-Prüfung herunterladen, Sie werden Sie
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