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Scrum Alliance Certified ScrumMaster Exam Sample Questions (Q49-Q54):

NEW QUESTION # 49
As a true leader the Scrum Master serves

A. The Scrum Team only.

B. The management.

C. The Scrum Team and the larger organization.
D. No one.

Answer: C

Explanation:

The Scrum Master serves not only theScrum Teambut also thelarger organizationby ensuring that Scrum is understood and enacted
effectively. This aligns with the Scrum Master's role as aservant leaderand a facilitator of organizational agility.

According to the2020 Scrum Guide, the Scrum Master serves:

* The Scrum Team: By coaching team members, removing impediments, and ensuring Scrum events are productive and timeboxed.
* The Product Owner: By helping with effective Product Backlog management and stakeholder collaboration.

* The Organization: By leading Scrum adoption, coaching employees and stakeholders, and removing systemic barriers.

Why the other options are incorrect:

* A. The Scrum Team only:While serving the Scrum Team is a key part of the Scrum Master's role, they also serve the organization
and the Product Owner.

* B. The management:The Scrum Master works with management but does not exclusively serve them

Their focus is on enabling Scrum practices across the organization.

* C. No one:This is incorrect as the Scrum Master's role is fundamentally about serving and supporting others.

NEW QUESTION # 50
What is an activity of the Product Owner?

A. Maximizing the value of the Scrum Team's work
B. Managing the Developers

C. Experimenting with Sprint duration

D. Ensuring the Charter is understood

Answer: A

Explanation:

The primary activity of the Product Owner ismaximizing the value of the Scrum Team's work. This involves managing the Product
Backlog, ensuring that the most valuable work is prioritized, and collaborating with stakeholders to define clear goals and objectives
for the Scrum Team

According to the2020 Scrum Guide, the Product Owner:

* Ensures that the Scrum Team is working on the most valuable work by continuously prioritizing and refining the Product Backlog.
* Collaborates closely with stakeholders to understand their needs and expectations.

* Focuses on delivering value while enabling the Scrum Team to achieve their Sprint Goals.

Why the other options are incorrect:

* A. Ensuring the Charter is understood:A project charter is not part of the Scrum framework. This option is unrelated to Scrum.

* B. Experimenting with Sprint duration:Sprint duration is decided by the Scrum Team and is fixed throughout the Scrum
implementation. It is not the Product Owner's responsibility to experiment with this.

* D. Managing the Developers:Scrum does not mvolve "managing” Developers; they are self- organizing and responsible for how
they complete their work.

NEW QUESTION # 51
Product Backlog refinement is

e A apre-planning meeting to shorten the length of Sprint Planning,
¢ B. an opportunity for the Developers to estimate Product Backlog itens.



¢ (. arecurring event in the middle of each Sprint.
e D. the act of breaking down and further defining Product Backlog items.

Answer: D

Explanation:

Product Backlog refinementis the act of breaking down and further defining Product Backlog items into smaller, clearer, and more
actionable itenrs. This process ensures that the Product Backlog is well-organized, understood, and ready for the upcoming Sprint
Planning, Refinement helps the Developers and Product Owner collaborate to add detail, order, and estimates to Product Backlog
itens.

According to the2020 Scrum Guide:

* Product Backlog refinement is an ongoing activity that occurs throughout the Sprint.

* It is not a formal event, and its timing and structure are determined by the Scrum Team

* Refinement improves clarity and helps the team better understand upcoming work.

Why the other options are incorrect:

* A. arecurring event in the middle of each Sprint:Product Backlog refinement is not a time-boxed event. It occurs continuously, as
needed.

* C. an opportunity for the Developers to estimate Product Backlog items:While estimation may occur during refinement, the
primary purpose is breaking down and clarifying itens, not solely estimation.

* D. a pre-planning meeting to shorten the length of Sprint Planning:Product Backlog refinement is not a pre-planning meeting but an
ongoing activity to prepare for future Sprints.

NEW QUESTION # 52
The Sprint Backlog belongs solely to the

A. Scrum Team.
B. Developers.

C. Scrum Master.
D. Product Owner.

Answer: B

Explanation:

TheSprint Backlogis owned solely by theDevelopers, as they are responsible for planning, managing, and executing the work
required to meet the Sprint Goal. The Sprint Backlog is ahighly visible, real-time planfor delivering the Increment. It includes:
* TheSprint Goal.

* The set of Product Backlog items selected for the Sprint.

* A plan for delivering the Increment.

According to the2020 Scrum Guide, the Developers:

* Have full ownership and accountability over the Sprint Backlog.

* Decide how to adapt their work plan daily to achieve the Sprint Goal.

Why the other options are incorrect:

* A. Scrum Master:The Scrum Master facilitates the Scrum process but does not own the Sprint Backlog,

* C. Product Owner:The Product Owner manages the Product Backlog, not the Sprint Backlog,

* D. Scrum Team:While the Sprint Goal is owned by the entire Scrum Team, the Sprint Backlog is specifically managed and
executed by the Developers.

NEW QUESTION # 53
In which event are impediments to the Sprint Goal shared?

A. Daily Scrum
B. Sprint Review

C. Sprint Planning
D. Sprint Retrospective

Answer: A

Explanation:
TheDaily Scrumis the event where impediments to achieving the Sprint Goal are shared. It is a time-boxed event (15 minutes) held



every day during the Sprint. During this event, the Developers inspect their progress toward the Sprint Goal and identify any
blockers or impediments that need to be addressed.

According to the2020 Scrum Guide:

* The Developers use the Daily Scrum to inspect progress andadapt their planto achieve the Sprint Goal.

* Jmpediments are raised and addressed by the Scrum Master if they cannot be resolved by the team.

Why the other options are incorrect:

* B. Sprint Planning:Sprint Planning is focused on creating the Sprint Goal and selecting Product Backlog items for the Sprint, not
sharing impediments.

* C. Sprint Retrospective:The Retrospective focuses on process improvements and team dynamics, not day-to-day impediments
during the Sprint.

* D. Sprint Review:The Sprint Review is about presenting the Increment and gathering feedback, not resolving impediments.

NEW QUESTION # 54
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