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Topic Details

Benefits Realization: Master techniques for identifying, defining, tracking and realizing the full range of
Topic 1 benefits a programime is intended to deliver, with a focus on benefits measurement and realization.

Quality Management: Understand quality assurance and control processes to ensure that programme
Topic 2 deliverables and outcomes meet or exceed defined quality standards.

Risk and Issue Management: Acquire advanced knowledge of identifying, assessing and managing risks
Topic 3 and issues that can impact a programine's success.

Programme Management: Develop expertise in programme management best practices, mastering
Topic 4 principles, themes and processes to help organizations manage programmes effectively.

Governance and Control: Gain an in-depth understanding of programime governance, including setting up
Topic 5 and maintaining governance structures, accountability mechanisims and assurance processes to deliver

programime success.

Peoplecert MSP Practitioner, Sth edition Exam Sample Questions (Q65-

Q70):

NEW QUESTION # 65
‘Which of following is output of 'Identifying the programme'?

Answer: B

A. Benefit profiles

B. Appomtent of programme board and SRO
C. Business Case

D. Programme Mandate

NEW QUESTION # 66
Which of following best defines Outcomes?

Answer: C

A. Measurable improvement resulting from outcomes perceived as advantage
B. Deliverable of a project

C. New operational state achieved after transition of capability in live operations
D. Completed set of project outputs

NEW QUESTION # 67
‘Which of'the following is a programme management principle?

Answer: C

A. Realizing the benefits

B. Leadership and stakeholder management
C. Remaining aligned with corporate strategy
D. Quality and assurance management

NEW QUESTION # 68
Which of following Best defines capital cost?

e A Costs associated to roles for programme management




¢ B. Cost of fixed assets
e C. Costs of activities associated in realizing the benefits
e D. Cost of BCM and change team

Answer: B

NEW QUESTION # 69
Which of'the following defines an Emergent programme?

A. Evolved from concurrent, individual projects with need to ensure compliance to organization strategy
B. Programme focused on transforming the way business functions

C. Translation of political priorities into a programie to refine and deliver desired changes

D. Must do programimes often due to result of an external event and aimed to avoid negative implications

Answer: A

NEW QUESTION # 70
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