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Scrum Professional Scrum Product Owner II Sample Questions (Q69-Q74):

NEW QUESTION # 69
Which of the following is true for the Current Value - Key Value Area in Evidence Based Management from Scrum.org? Choose
the best answer

e A It suggests the potential future value that could be realized if the organization could perfectly meet the needs of all potential
customers

¢ B. It expresses the ability of a product development organization to deliver new capabilities that might better meet customer
needs

e C. It expresses the organization's ability to quickly deliver new capabilities, services, or products

e D. It reveals the value that the product delivers to customers, today

Answer: D

NEW QUESTION # 70
In order to justify the price increase of a product, your primary objective should be to:
(choose the best answer)

A. Reduce the number of features to make the product easier to use.

B. Reduce the price for a period of time before increasing it above the original price.
C. Improve the value experienced by the customer.

D. Add more features to make the product more attractive.

Answer: C

Explanation:

Explanation

According to the PSPO I resources, a product owner should optimize the value of the product and the work of the Scrum Teaml.
One way to do this is to improve the value experienced by the customer, which is the perception and evaluation of the product by
the customer?. A price increase can be justified if the customer perceives that the product delivers more value than the cost3. This
can be achieved by enhancing the product quality, functionality, usability, or design, or by providing additional benefits or services to
the customer4. The other options are not effective ways to justify a price increase, as they may either reduce the value experienced
by the customer, or increase the cost without increasing the value. References:

* 1: The Scrum Guide

* 2: User Experience

* 3: Value-Based Pricing

* 4: 8 Techniques to Justify a Price Increase

* : Justification for a Price Increase: Positioning For Success

NEW QUESTION # 71

The Developers have struggled to get all of their forecasted work done during the last three Sprints. As a Product Owner what steps
could you take to help the Developers improve their ability to deliver a done Increment?

(choose the best two answers)

A. The Product Owner can spend more time with the Developers.

B. Add more people to the team so they can get more done.

C. Ensure that all Developers are top performers.

D. Ask the Scrum Master to help the Developers learn techniques for improving their ability to forecast work.

Answer: A,D

Explanation:

Explanation

= As a Product Owner, you are accountable for maximizing the value of the product and the work of the Developers. To do this,
youneed to collaborate with the Developers andthe Scrum Master to ensure that the Product Backlog is clear, ordered, and refined,
and that the Sprint Goal and the Sprint Backlog are aligned with the product vision and strategy. You also need to provide feedback
and guidance to the Developers throughout the Sprint, and to inspect and adapt the product based on the Sprint Review and the
stakeholders' input.



One of'the challenges that the Developers may face is to forecast the amount of work that they can complete within a Sprint, and to
deliver a potentially releasable Increment that meets the Definition of Done. This requires the Developers to have the skills and the
tools to estimate the complexity and the effort of the Product Backlog itemrs, to plan and manage their work effectively, and to
adhere to the quality standards and the technical practices that enable themto build a valuable and usable product increment.

To help the Developers improve their ability to deliver a done Increment, the Product Owner can take the following steps:

* Ask the Scrum Master to help the Developers learn techniques for improving their ability to forecast work. The Scrum Master is
accountable for establishing an environment where the Developers can work effectively, and for coaching the Developers on self-
organizing and cross-functionality. The Scrum Master can also help the Developers to apply empirical process control, to use
various estimation methods, to monitor and visualize their progress, and to inspect and adapt their plan based on the Sprint Backlog
and the Sprint Burndown Chart.

* The Product Owner can spend more time with the Developers. The Product Owner can support the Developers by clarifying the
Product Backlog items, providing the acceptance criteria, explaining the customer needs and the business value, and answering any
questions that the Developers may have. The Product Owner can also participate in the Sprint Planning, the Daily Scrum, and the
Sprint Retrospective, to share their insights, expectations, and feedback, and to collaborate with the Developers on creating and
refining the Sprint Goal and the Sprint Backlog,

The other options are not the best steps to take, because they either do not address the root cause of the problem, or they may have
negative consequences. Ensuring that all Developers are top performers may not be realistic or feasible, and it may also create a
culture of blame or competition, rather than collaboration and learning, Adding more people to the team may not necessarily increase
the productivity or the quality of the work, and it may also introduce communication and coordination challenges, as well as
additional costs and risks. References = Scrum Guide, Understanding and Applying the Scrum Framework, Managing Products
with Agility

NEW QUESTION # 72

You started measuring product feature usage in your last release. You are surprised to learn that a sizable percentage of the features
you thought were very important are never or rarely used.

Which of the following actions could you take to further evaluate this unexpected result?

(choose all that apply)

A. Disable the features that have never been used and listen for feedback.

B. Examine whether the rarely used features solve the intended problem.

C. Spend more time talking to users to identify the impact they seek.

D. Run experiments to increase your understanding of what custormers findvaluable.

Answer: B,C,D

Explanation:

* Option A is correct because talking to users is one of the best ways to understand their needs, goals, and pain points. By spending
more time with them, you can identify the impact they seek from your product and how your features align with that impact. This will
help you validate your assumptions and learn from your customers12.

* Option B 1s incorrect because disabling features that have never been used is a risky and potentially harmful action. It may cause
frustration and confusion for the users who rely on those features, or who may want to use them n the future. It may also damage
your reputation and trust with your customers. Instead of disabling features, you should seek feedback from your users and
understand why they are not using them34.

* Option C is correct because running experiments is a powerful way to increase your understanding of what customers find
valuable. By testing different hypotheses and measuring the outcomes, you can learn from your data and evidence. You can also use
experiments to validate your ideas and assumptions before mvesting in building featuresS .

* Option D is correct because examining whether the rarely used features solve the intended problemis a crucial step to evaluate
your product performance. You should review your product vision and goals, and assess how your features contribute to them. You
should also analyze the feedback and data you have collected from your users and stakeholders, and identify any gaps or
mismatches between your features and their needs .

1: Product Backlog Management

2: Stakeholders and Customers

3: Product Value

4: Evidence-Based Management

5: Product Vision

Forecasting and Release Planning

[Business Strategy](https//www



NEW QUESTION # 73
Organizations should reduce their investment in a product when the product's: (choose the best answer)

A. Current Value is very low

B. Unrealized Value is very small.
C. Unrealized Value is very large.
D. Current Value is very high

E. None of the above

Answer: B

NEW QUESTION # 74

Many people may have different ways and focus of study to pass PSPO-II exam in the different time intervals, but we will find that in
real life, can take quite a long time to learn PSPO-II learning questions to be extremely difficult. You may be taken up with all kind
of affairs, and sometimes you have to put down something and deal with the other matters for the latter is more urgent and need to
be done immediately. With the help of our PSPO-II training guide, your dream won’t be delayed anymore.
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