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Our website focus on helping candidates pass Scrum certification exams with our valid PSPO-II
practice questions and detailed test answers. The mest reliable PSPO-IT dumps pdf are written by
our professional [T experts who have rich experience tn actual test. And you will be enjoved one-year
free updating after you make payment

Scrum PSPO-IT Exam consists of 30 multiple-choice questions that must be completed in 90 minutes,
PSPO-11 exam assesses the candidate's understanding of advanced Product Owmer concepts such as
product value, stakeholder management, prodect backlog refinement, and optimizing the product
value, PRPO-I1 exam also evaluates the candidate’s ability to apply the Scrum framework to real-
world scenarios and make informed decisions based on the Scrum values and principles.
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In this highly competitive IT warld, PSPO-I certification exam are mare important than any timo
before. If you chopse ExamsdCollection, we guarantee that you will easily pass PSPO-II exam at one
tim. If you can't pass PSPCIL Certification Exam, or there are any preblems of PSPO1 exam
dumps, we will give a full refund eeconditionally, What are you walting for? Hurry up and fight for
your IT dream

Scrum PSPO- Certification Exam is intendied for experienced Product Owners who have already
obtained the Scrum PSPO-! certification. It is also suitable for Product Owners who have been
working in Scrum teams for at least 2 years and have a deep understanding of Scrum principhes and
practices.
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Laden Sie die neuesten ZertSoft PSPO-1I PDF-Versionen von Priifungsfragen kostenlos von Google Drive herunter:
https//drive.google.com/open?id=11ywrljH3pd_ajvymYR6g8ChvxUb5P8ib

ZertSoft ist eine Webstte, die den IT-Kandidaten, die an der Scrum PSPO-I1 Zertifizierungspriifing teinehmen, Lernhilfe bieten, so
dass sie das Scrum PSPO-II Zertifikat erhalten. Die Lernmaterialien von ZertSoft werden von den erfahrungsreichen Fachleuten
nach ihren Erfahrungen und Kenntnissen bearbeitet. Die alle sind von guter Qualitéit und auch ganz schnell aktualisiert. Unsere
Priifimgsfragen und Antworten sind den realen Priifungsfragen und Antworten sehr dhnlich. Wenn Sie ZertSoft wihlen, kénnen Sie
doch die schwierige Scrum PSPO-II Zertifizierungspriifing, die fiir [hre Karriere von grofer Wichtigkett ist, bestehen.

Die Scrum PSPO-II Zertifizierungspriifung ist eine der beliebten und wichtigen Priifing in der IT-Branche. Wir haben die besten
Lernhilfe und den besten Online-Service. Wir bieten den IT-Fachleuten eine Abkirzung. Die online Tests zur Scrum PSPO-11
Zertifizierungspriifing von ZertSoft enthalten viele Priifingsinhalte und Antworten, die Sie wollen. Wenn Sie die Simulationspriifing
von ZertSoft bestehen, dann finden Sie, dass ZertSoft bietet genau was, was Sie wollen und dass Sie sich gut auf die Scrum PSPO-
II Priifung vorbereiten kénnen.
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Scrum PSPO-II Zertifizierungsantworten, PSPO-II Exam

Wir ZertSoft haben uns seit Jahren um die Entwicklung der Software bemiihen, die die Leute helfen, die in der IT-Branche bessere
Arbeitsperspektive mochten, die Scrum PSPO-II Priifing zu bestehen. Trotzdem es schon zahlreiche Scrum PSPO-IT
Priifungsunterlagen auf dem Markt gibt, ist die Scrum PSPO-II Priifingssoftware von uns ZertSoft am verlisslichsten. Es wird durch
Praxis schon beweist, dass fast alle der Priifungsteilnehmer, die unsere Software benutzt haben, Scrum PSPO-II Priifung bestanden.
Viele davon verwenden nur Thre Freizett fiir die Vorbereitung auf Scrum PSPO-II Priifung, Die Zertifizierung zu erwerben iberrascht
Sie.

Scrum Professional Scrum Product Owner II PSPO-II Priifungsfragen mit
Losungen (Q86-Q91):

86. Frage
Which two Key Value Areas are most affected by the daily frequency a teamis switching tasks or is interrupted? (choose the best
two answers)

A. All of the above.
B. Unrealized Value.
C. Current Value.

D. Time to Market.
E. Ability to Innovate.

Antwort: D,E

87. Frage
John is a new Product Owner and he invites a few stakeholders to the Product Backlog Refinement sessions. The Stakeholders
instruct John on what the priorities of the Product Backlog itens should be. The stakeholders at this point know more about the
functional requirements of these items. Should John only priorities the Product Backlog items based on the received stakeholder
feedback?

e A Yes
e B.No

Antwort: B

88. Frage
What are the most inportant activities that the Product Owner should do during Sprint 0? (Choose all that apply)

A. The Product Owner can delegate her/his tasks to the Developers if she/he is stretched too thin to the works during Sprint 0
B. All of the above

C. There is no such thing as Sprint 0

D. Work with the stakeholders to prepare requirements for the Sprint 0, ensure that the Developers have enough Product
Backlog Items for the upcoming Sprints.

e E. Work with Human Resource departiment to allocate enough resource before starting Sprint 1

Antwort: C

89. Frage
The environment in which a product will be used changes and emerges continually. What is the effect on the Product Backlog?
(choose the best answer)

A. There is no effect, the Product Backlog must stay the same until the end of the project.

B. The Product Backlog is archived and a new Product Backlog is created to take its place

C. The Product Backlog evolves to reflect what the product needs to be most valuable.

D. The requirements specification document, describing the Product Backlog items, must be updated to ensure stability.

Antwort: C
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Begrindung;

Option B is the best answer because it reflects the agile and empirical nature of Scrum and Product Ownership. The Product
Backlog is a living artifact that represents the current understanding of what the product needs to be most valuable for the customers
and the stakeholders1. The Product Backlog is not a fixed or static document, but rather an emergent and dynamic one that adapts
to the changing environment, needs, and feedback. The Product Owner is accountable for managing the Product Backlog and
ensuring that it is transparent, ordered, and refined2. The Product Owner collaborates with the Scrum Team and the stakeholders to
inspect and adapt the Product Backlog iterms based on the new insights, opportunities, and learnings that arise from the changing
environment34. The Product Owner also uses various techniques, such as product vision, value proposition, user stories,
experiments, and evidence-based management, to define, validate, and prioritize the Product Backlog itensS5 .

Option A is not the best answer because it contradicts the agile and empirical nature of Scrum and Product Ownership. The Product
Backlog is not a requirements specification document, but rather a list of hypotheses and assumptions that need to be tested and
validated in the real world5. The Product Backlog iterrs are not detailed or fixed upfiont, but rather refined and clarified as they get
closer to implementation2. Updating the requirements specification document to ensure stability implies a plan-driven and predictive
approach that does not embrace change and feedback, and that does not optimize value delivery.

Option C is not the best answer because it contradicts the agile and empirical nature of Scrum and Product Ownership. The Product
Backlog is not a project plan, but rather a product roadmap that guides the development of the product. The Product Backlog does
not have a predefined end date or scope, but rather evolves and changes as the product grows and matures1. Keeping the Product
Backlog the same until the end of the project implies a plan-driven and predictive approach that does not embrace change and
feedback, and that does not optimize value delivery.

Option D is not the best answer because it contradicts the agile and empirical nature of Scrum and Product Ownership. The Product
Backlog is not a disposable artifact, but rather a cumulative and iterative one that builds on the previous work and learnings1. The
Product Backlog items are not discarded or replaced, but rather refined and updated as the product evolves and changes2.
Archiving the Product Backlog and creating a new one implies a disruptive and wasteful approach that does not leverage the existing
knowledge and feedback, and that does not optimize value delivery.

Reference:

1: Product Backlog

2: Product Backlog Management

3: Empiricism

4: Stakeholders & Customers

5: Product Vision

6: Product Value

7: Evidence-Based Management

8: [Agile Manifesto]

9: [Product Roadmap]

10: Product Owner Accountabilities

11: Sprint Review

12: Product Backlog Refinement

13: [User Stories]

14: [Value Proposition]

15: [Experiments]

90. Frage
What are the three elements of a User Story? (choose the best three answers).

A. Confirmation
B. Conversation
C. Card

D. Conpleteness
E. Compliance

Antwort: A,B,C

Wir suchen die Methode des Erfolgs, aber nicht die Ausrede des Misserfolgs. Um zu garantieren, dass die Priifungsunterlagen der
Scrum PSPO-II fiir Sie am verlisslichsten ist, haben die IT-Profis von ZertSoft seit Jahren die Priifingsaufgaben der Scrum PSPO-
IT sorgfiiltig analysiert und die ausfiihrliche Erklirungen geordnet. Die Zertifizierung der Scrum PSPO-I1 ist der tiberzeugende Beweis
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