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Scrum PSPO-II Zertifizierungsantworten, PSPO-II Exam
Wir ZertSoft haben uns seit Jahren um die Entwicklung der Software bemühen, die die Leute helfen, die in der IT-Branche bessere
Arbeitsperspektive möchten, die Scrum PSPO-II Prüfung zu bestehen. Trotzdem es schon zahlreiche Scrum PSPO-II
Prüfungsunterlagen auf dem Markt gibt, ist die Scrum PSPO-II Prüfungssoftware von uns ZertSoft am verlässlichsten. Es wird durch
Praxis schon beweist, dass fast alle der Prüfungsteilnehmer, die unsere Software benutzt haben, Scrum PSPO-II Prüfung bestanden.
Viele davon verwenden nur Ihre Freizeit für die Vorbereitung auf Scrum PSPO-II Prüfung. Die Zertifizierung zu erwerben überrascht
Sie.

Scrum Professional Scrum Product Owner II PSPO-II Prüfungsfragen mit
Lösungen (Q86-Q91):
86. Frage 
Which two Key Value Areas are most affected by the daily frequency a team is switching tasks or is interrupted? (choose the best
two answers)

A. All of the above.
B. Unrealized Value.
C. Current Value.
D. Time to Market.
E. Ability to Innovate.

Antwort: D,E

87. Frage 
John is a new Product Owner and he invites a few stakeholders to the Product Backlog Refinement sessions. The Stakeholders
instruct John on what the priorities of the Product Backlog items should be. The stakeholders at this point know more about the
functional requirements of these items. Should John only priorities the Product Backlog items based on the received stakeholder
feedback?

A. Yes
B. No

Antwort: B

88. Frage 
What are the most important activities that the Product Owner should do during Sprint 0? (Choose all that apply)

A. The Product Owner can delegate her/his tasks to the Developers if she/he is stretched too thin to the works during Sprint 0
B. All of the above
C. There is no such thing as Sprint 0
D. Work with the stakeholders to prepare requirements for the Sprint 0, ensure that the Developers have enough Product
Backlog Items for the upcoming Sprints.
E. Work with Human Resource department to allocate enough resource before starting Sprint 1

Antwort: C

89. Frage 
The environment in which a product will be used changes and emerges continually. What is the effect on the Product Backlog?
(choose the best answer)

A. There is no effect, the Product Backlog must stay the same until the end of the project.
B. The Product Backlog is archived and a new Product Backlog is created to take its place
C. The Product Backlog evolves to reflect what the product needs to be most valuable.
D. The requirements specification document, describing the Product Backlog items, must be updated to ensure stability.

Antwort: C

https://www.pruefungfrage.de/PSPO-II-dumps-deutsch.html


Begründung:
Option B is the best answer because it reflects the agile and empirical nature of Scrum and Product Ownership. The Product
Backlog is a living artifact that represents the current understanding of what the product needs to be most valuable for the customers
and the stakeholders1. The Product Backlog is not a fixed or static document, but rather an emergent and dynamic one that adapts
to the changing environment, needs, and feedback. The Product Owner is accountable for managing the Product Backlog and
ensuring that it is transparent, ordered, and refined2. The Product Owner collaborates with the Scrum Team and the stakeholders to
inspect and adapt the Product Backlog items based on the new insights, opportunities, and learnings that arise from the changing
environment34. The Product Owner also uses various techniques, such as product vision, value proposition, user stories,
experiments, and evidence-based management, to define, validate, and prioritize the Product Backlog items5 .
Option A is not the best answer because it contradicts the agile and empirical nature of Scrum and Product Ownership. The Product
Backlog is not a requirements specification document, but rather a list of hypotheses and assumptions that need to be tested and
validated in the real world5. The Product Backlog items are not detailed or fixed upfront, but rather refined and clarified as they get
closer to implementation2. Updating the requirements specification document to ensure stability implies a plan-driven and predictive
approach that does not embrace change and feedback, and that does not optimize value delivery.
Option C is not the best answer because it contradicts the agile and empirical nature of Scrum and Product Ownership. The Product
Backlog is not a project plan, but rather a product roadmap that guides the development of the product. The Product Backlog does
not have a predefined end date or scope, but rather evolves and changes as the product grows and matures1. Keeping the Product
Backlog the same until the end of the project implies a plan-driven and predictive approach that does not embrace change and
feedback, and that does not optimize value delivery.
Option D is not the best answer because it contradicts the agile and empirical nature of Scrum and Product Ownership. The Product
Backlog is not a disposable artifact, but rather a cumulative and iterative one that builds on the previous work and learnings1. The
Product Backlog items are not discarded or replaced, but rather refined and updated as the product evolves and changes2.
Archiving the Product Backlog and creating a new one implies a disruptive and wasteful approach that does not leverage the existing
knowledge and feedback, and that does not optimize value delivery.
Reference:
1: Product Backlog
2: Product Backlog Management
3: Empiricism
4: Stakeholders & Customers
5: Product Vision
6: Product Value
7: Evidence-Based Management
8: [Agile Manifesto]
9: [Product Roadmap]
10: Product Owner Accountabilities
11: Sprint Review
12: Product Backlog Refinement
13: [User Stories]
14: [Value Proposition]
15: [Experiments]

90. Frage 
What are the three elements of a User Story? (choose the best three answers).

A. Confirmation
B. Conversation
C. Card
D. Completeness
E. Compliance

Antwort: A,B,C

91. Frage
......

Wir suchen die Methode des Erfolgs, aber nicht die Ausrede des Misserfolgs. Um zu garantieren, dass die Prüfungsunterlagen der
Scrum PSPO-II für Sie am verlässlichsten ist, haben die IT-Profis von ZertSoft seit Jahren die Prüfungsaufgaben der Scrum PSPO-
II sorgfältig analysiert und die ausführliche Erklärungen geordnet. Die Zertifizierung der Scrum PSPO-II ist der überzeugende Beweis
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für Ihre IT-Fähigkeit und wird in Ihrem Berufsleben eine große Rolle spielen.
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