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NEW QUESTION # 94 
Which type of software supports custom application generation in business process management?

A. Document Management Systems
B. Intelligent Business Process Management System
C. Enterprise Resource Planning Systems
D. Enterprise Architecture Management System

Answer: B

Explanation:
AnIntelligent Business Process Management System (iBPMS)supports not only execution and monitoring but alsocustom application
generation, often includinglow-code or no-code development platformsfor business users.
"iBPMS extends traditional BPM systems by integrating real-time analytics, low-code application platforms, and decision
management to support dynamic, custom applications."
- ABPMP CBOK, Chapter 10 - BPM Technology
Reference: ABPMP CBOK, Chapter 10 - BPM Technology

NEW QUESTION # 95 
How important is process analysis to customer interactions?

A. Customers just need good prices, an acceptable delivery time, and quality service.
B. Understanding how the customer interacts with a process is not the only factor.
C. Generally, the fewer required interactions between a customer and a given service, the less satisfied the customer.
D. It will tell you if the process is a positive factor in the success of the organization's value chain.

Answer: D

Explanation:
Process analysis helps organizationsidentify how customer touchpoints within a process contribute to satisfaction or dissatisfaction. A
well-designed and analyzed process ensures thateach interaction adds value, thus enhancing theorganization's value chain.
"Customer interactions are critical checkpoints in business processes. Process analysis evaluates these points to ensure they support
customer satisfaction and the overall success of the value chain."
- ABPMP CBOK, Chapter 4 - Process Analysis
Why it matters:
* Aligns processes with customer expectations
* Reduces unnecessary steps that diminish experience
* Identifies opportunities for improving service delivery
Reference: ABPMP CBOK, Chapter 4 - Process Analysis

NEW QUESTION # 96 
What are process models primarily used for?

A. Analysis, documentation, and design of business processes
B. Analysis and measurement of the cycle times of a process
C. Standardization and documentation of business processes
D. Preparation of training materials for introducing processes

Answer: A

Explanation:
Process modelsserve as tools for theanalysis, documentation, and designof how work is performed. They help identify inefficiencies,
redesign processes, and align them with business goals.
"Modeling is a foundation for analyzing current processes ('as-is') and designing improved future-state processes ('to-be'). Process
models support communication, standardization, and improvement initiatives."
- ABPMP CBOK, Chapter 2 - Process Modeling
Reference: ABPMP CBOK, Chapter 2 - Process Modeling



NEW QUESTION # 97 
Which are the two types of Center of Excellence (CoE) for process governance?

A. Experts and specialists
B. Focused and unfocused
C. Global and regional
D. Centralized and decentralized

Answer: D

Explanation:
BPM Centers of Excellence (CoEs)are typically structured as either:
* Centralized: One core team managing process standards and support across the enterprise.
* Decentralized: Localized teams within departments with process support tailored to specific needs.
"CoEs can be organized in centralized or decentralized models depending on governance preferences, organizational culture, and the
scale of operations."
- ABPMP CBOK, Chapter 8 - Enterprise Process Management
Reference: ABPMP CBOK, Chapter 8 - Enterprise Process Management

NEW QUESTION # 98 
During process analysis, an understanding of the business environment is necessary to determine

A. Stakeholder and shareholder feedback
B. The process and enterprise goals
C. How the process supports the goals of the organization
D. What technical requirements are necessary

Answer: C

Explanation:
Thebusiness environmentincludes external and internal factors such as customer demands, competition, regulations, and economic
conditions. Understanding this context helps determine whether the process supports strategic and operational goals.
"Understanding the business environment is key to evaluating if and how processes contribute to strategic objectives, regulatory
compliance, and market competitiveness."
- ABPMP CBOK, Chapter 4 - Process Analysis
This alignment is necessary to:
* Prioritize process improvements
* Eliminate non-value-adding activities
* Ensure compliance and responsiveness
Reference: ABPMP CBOK, Chapter 4 - Process Analysis
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