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Every mock exam session will have time limit to train you excel in managing time during your actual Prepare for your Certified
Construction Manager (CCM) (Construction-Manager) Exam Questions. All practice questions will be just like the original
Construction-Manager Exam i.e., tricky and difficult. Those who have Windows-based computers can easily attempt the Certified
Construction Manager (CCM) (Construction-Manager) practice exam.

The free demos do honor to the perfection of our latest Construction-Manager exam torrent, and also a performance of our
considerate after sales services. Those demos serve as epitomes of real Construction-Manager quiz guides for your reference. In our
demos, some examples or question points were enumerated as some representatives of our Construction-Manager Test Prep. How
convenient and awesome of it! By the free trial services you can get close realization with our Construction-Manager quiz guides,
and know how to choose the perfect versions before your purchase.
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Good news comes that our company has successfully launched the new version of the Construction-Manager guide tests. Perhaps
you are deeply bothered by preparing the exam; perhaps you have wanted to give it up. Now, you can totally feel relaxed with the
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assistance of our Construction-Manager actual test. Our products are definitely more reliable and excellent than other exam tool.
What is more, the passing rate of our study materials is the highest in the market. There are thousands of customers have passed
their exam and get the related certification. After that, all of their Construction-Manager Exam torrents were purchase on our
website.

CMAA Certified Construction Manager (CCM) Sample Questions (Q36-
Q41):
NEW QUESTION # 36 
The CM is tasked with analyzing the schedule variance of a project on a regular basis. The contractor's recent payment application
includes a dramatic increase in earned hours than what was budgeted for the project. This MOST likely indicates

A. the contractor is making more profit than anticipated.
B. the project is ahead of schedule.
C. the project is behind schedule.
D. the contractor will be submitting change orders.

Answer: C

Explanation:
In earned value or earned hours analysis, "earned hours" represent how much work hasactuallybeen completed (in units of schedule
effort) compared to what was budgeted over time. If a contractor claims a significantly higher number of earned hours than budget
expected at that point, that discrepancy often indicatesthe contractor is catching up for prior slippageorback-loading progressand
may be masking a delay. In other words, the project is likely behind schedule: the contractor is accelerating or shifting resources to
show a jump in performance, sometimes to avoid triggering delay claims or escalating scrutiny.
While CMAA's formal SOP does not provide a one-sentence treatment of this particular scenario, standard earned value (EV) and
schedule variance (SV) theory (used in CMAA's time management domain) supports that an unexpected inflation in earned hours
relative to budget can signal a retrospective correction for lagging progress, rather than true ahead-of-schedule condition.

NEW QUESTION # 37 
Which delivery method, if not properly coordinated, introduces the strong possibility of work scope being duplicated or even
omitted?

A. Design Build (DB)
B. CM at Risk (CMAR)
C. Multi-Prime
D. Design-Bid-Build (DBB)

Answer: C

Explanation:
TheCMAA Standards of Practiceexplain thatMulti-Prime deliveryinvolves multiple contractors each working under separate
contracts directly with the Owner. The absence of a single point of contractual coordination can result inscope overlaps or gapsif the
CM or Owner does not maintain tight coordination among all primes.
As noted in the SOP:
"The potential for duplication or omission of work scope is greatest in a multi-prime contracting arrangement, where the
responsibility for interfaces between contracts must be clearly defined and managed by the Construction Manager." This risk is
unique to the Multi-Prime method because, unlike CMAR or Design-Build, there isno single entity responsible for all construction
coordination.
References:
CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 2 - Project Management, Section: "Project
Delivery Methods," pp. 19-20.
CMAA Study Guide, Project Management Domain, Objective 2.1.

NEW QUESTION # 38 
In what decade was the new occupation of "construction manager" created to fulfill an identified need?

A. 1930s
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B. 1950s
C. 1980s
D. 1970s

Answer: D

Explanation:
TheConstruction Management Association of America (CMAA)identifies the1970sas the decade when the professional discipline
ofConstruction Management (CM)formally emerged in the United States.
The CMAA's historical overview explains:
"Construction Management became recognized as a distinct professional service in the 1970s, when owners began seeking
specialized expertise to manage increasingly complex design and construction projects." During this period, large public and private
sector projects required oversight separate from design and contracting roles, leading to the development of the CM profession and
eventually to the founding of CMAA in 1982.
References:
CMAA Construction Management Standards of Practice, Introduction: "History and Evolution of Construction Management," pp.
1-3.
CMAA CM Study Guide, Professional Practice Domain, Objective 10.1: "Understand the origins and development of the
construction management profession."

NEW QUESTION # 39 
The current construction market is extremely busy, and the trade/sub-contractors are being very selective in the projects they bid on.
What options do owners have when the marketplace is vastly different from when their project was a concept to when its ready to
be advertised?

A. Consider the impacts of current market conditions and revise project strategy.
B. Advertise the project and award to lowest bidder.
C. Postpone advertising for one year.
D. Market conditions should not be a factor in when a project is advertised.

Answer: A

Explanation:
CMAA encourages the CM and owner to respond adaptively to changing conditions in the market rather than rigidly follow plans
that become unrealistic. The owner and CM should continuously monitor external factors, such as contractor availability, market
pricing escalation, and risk, and adapt the procurement and strategy accordingly. In a wildly different market, proceeding blindly (as
in A or C) could lead to failed bids or cost overruns. Postponement (option B) may be an option, but doing so for a fixed period
(one year) is inflexible and risky. The prudent option, consistent with CMAA's advocacy for adaptable project management and risk
mitigation, is toconsider the impacts of current market conditions and revise the project strategy.

NEW QUESTION # 40 
ACM agent has assisted the owner by creating contractual safety requirements. By reviewing the contractor's safety submittals, the
CM

A. certifies that the submittals cover all site conditions that may occur.
B. accepts responsibility and liability for site safety.
C. approves the contractors fall protection program.
D. determines if the contract specifications have been met.

Answer: D

Explanation:
TheCMAA Standards of Practice, Chapter 7 - Safety Managementstates that the Construction Manager's role in reviewing safety
submittals islimited to ensuring that the contractor's safety program complies with the contractual and regulatory requirements, not to
certify or approve safety programs.
CMAA clarifies:
"The Construction Manager's review of safety submittals is for the purpose of verifying that the contractor's plan meets the
requirements set forth in the contract documents. The CM does not assume or accept responsibility for site safety." Therefore, the
CM's duty isreview and determination of contractual compliance, not approval or certification, and certainly not assumption of



liability.
References:
CMAA Construction Management Standards of Practice, Chapter 7 - Safety Management, Section:
"Contractor's Safety Responsibilities," pp. 69-71.
CMAA CM Study Guide, Safety Management Domain, Objective 7.3: "Review contractor's safety plans for compliance with
contract requirements."

NEW QUESTION # 41
......

To get prepared for the Certified Construction Manager (CCM) (Construction-Manager) certification exam, applicants face a lot of
trouble if the study material is not updated. They are using outdated materials resulting in failure and loss of money and time. So to
solve all these problems, ExamDiscuss offers actual Construction-Manager Questions to help candidates overcome all the obstacles
and difficulties they face during Construction-Manager examination preparation.
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CMAA Construction-Manager Latest Test Report We also find that a lot of the fake websites are imitating our website, so you have
to be careful, CMAA Construction-Manager Latest Test Report We guarantee that our training materials has tested through the
practice, With this software, you can evaluate your CMAA Construction-Manager exam preparation.The beforehand awareness of
your weaknesses will help you take the CMAA certification exam successfully, Therefore, choosing a proper Construction-Manager
exam guide can pave the path for you which is also conductive to gain the certification efficiently.
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