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H A #347
Which is the first task of PRINCE2's recommended approach to 'defining and analyzing the products'?
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A. Writing a project product description
B. Writing the product description

C. Documenting the plan

D. Creating a product flow diagram

EfE: A

R -

The first task in PRINCE2's recommended approach to 'defining and analyzing the products' is writing the Project Product
Description. This document outlines what the project must deliver in order to gain acceptance. It serves as the basis for defining and
analyzing more detailed product descriptions later in the process. References: PRINCE2 7 Foundation Handbook and official
training materials.

M #348
Why is it crucial that the Project Product Description clearly defines acceptance methods?

A. Defines how all project products will be reviewed and approved

B. Enables Project Assurance to authorize quality activities

C. Provides confirmation that all project products have met their quality criteria

D. Defines how it will be proven that the completed project product meets the custormer's expectations
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E R #349
Which is a type of issue?

A. A request for change

B. An Exception Report

C. Alesson

D. A risk with an estimated high impact

EfE: A

i
Section: Volume A

R #350
Identify the missing words in the following sentence.
The role of [ ? ] is assigned to the project manager if it is not allocated to another person.

A. senior user
B. project support
C. change authority

D. project assurance
Ef%: B

R -

Section: Volume B

Explanation

Explanation/Reference: http://prince2.wiki/Roles_and responsibilities

ER #351
Which activity is part of the recommended risk management procedure?

e A. Resolving conflicts between the project and the programme board
¢ B. Reviewing risk management practices to ensure that they are performing effectively



Ef#:
R 2

C. Sending information to stakeholders about risks to the projects
D. Allocating a budget to investigate issues

B

Part of the recommended risk management procedure in PRINCE2 includes regularly reviewing risk management practices to
ensure they are effective. This activity involves evaluating the processes used for risk identification, assessment, and response to
ensure that risks are being managed appropriately and that the procedures are fit for purpose.References: PRINCE2 Foundation
Manual
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