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NEW QUESTION # 666
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o C. THEEHIE.

o D. HRTE AT BT A% B R AR
Answer: C
Explanation:

Flowcharts are a valuable tool in internal auditing, particularly during the audit planning phase. They provide a visual representation of
business processes, which helps internal auditors gain a comprehensive understanding of how these processes function.

Detailed Explanation:

Understanding Business Processes:

Flowcharts are used to depict the steps in a process, illustrating how inputs are transformed into outputs, the sequence of activities,
and the points where decisions are made. This visual representation makes it easier for auditors to understand the flow of
transactions, identify potential control points, and recognize areas where risks may arise.

ITA Standard 2201 - Planning Considerations:

According to this standard, internal auditors must consider the objectives, scope, and risks associated with the audit engagement
during the planning phase. Understanding business processes is crucial for this, and flowcharts are an effective way to achieve this
understanding,

IIA Practice Advisory 2210.A1-1:

This advisory suggests using various tools, including flowcharts, to enhance understanding of the area under review. Flowcharts help
auditors see the process as a whole and identify where controls should be in place.

‘Why Not Other Options?

Option A (Understanding management's risk tolerance): Flowcharts focus on processes, not on management's subjective risk
tolerance.

Option C (Determining the size of the audit team): While flowcharts provide process insights, they do not directly inform team size
decisions.

Option D (Understanding organizational objectives): Flowcharts focus on specific processes rather than high-level organizational
objectives.

Conclusion: Option B is correct as it aligns with the purpose of flowcharts in audit planning, which is to understand business
processes effectively.

NEW QUESTION # 667
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Answer: A

Explanation:

Audit observations are structured around the 4Cs: Condition, Criteria, Cause, and Consequence.
* Criteria = what "should be."

* Condition = what "is."

* Cause = why the deviation occurred.

* Consequence = effect or risk.


https://www.prepawayete.com/IIA/IIA-CIA-Part2-CN-latest-exam-dumps.html

In this case, the correct criteria is that each invoice should be recorded only once in the accounting system (Option A). Options B
and C describe condition and consequence, while Option D is irrelevant.

NEW QUESTION # 668
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Answer: A

Explanation:

To measure the performance related to the quality of audit recommendations, the internal audit activity should focus on whether the
audit findings were relevant and useful to management. This directly assesses the practical impact and value of the audit
recommendations, ensuring that they address significant issues and assist management in improving operations and controls.
Reference: = IIA's Practice Guide on Measuring Internal Audit Effectiveness and Efficiency.

NEW QUESTION # 669
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Answer: D

Explanation:

Developing a tracking system to monitor the status of engagement recommendations ensures that the chief audit executive (CAE) can
systematically track the progress and implementation of corrective actions. This approach provides continuous assurance that
recommendations are being acted upon and allows the CAE to identify and address any delays or issues in the implementation
process. It is a proactive strategy that enables regular follow-ups and reporting to senior management, thus maintaining accountability
and transparency.

The Institute of Internal Auditors (ITA) - Standards for the Professional Practice of Internal Auditing, Standard
2500 - Monitoring Progress

NEW QUESTION # 670
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Answer: A

Explanation:

A key planning step for internal auditors to establish appropriate engagement objectives is to evaluate management's risk assessment
and the internal audit activity's risk assessment. This step ensures that the audit focuses on areas of highest risk and aligns with the
organization's risk management framework. By understanding and incorporating the organization's risk priorities, the internal auditors
can design their engagements to provide maximum value and assurance regarding the control environment and risk management
processes.

References:



* The Institute of Internal Auditors (IIA) Standard 2010: Planning
* TIA Practice Advisory 2010-2: Using the Risk Management Process in Internal Audit Planning
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