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As yous plan 2 munule ured predoct supply chain, what is considered the most crucial elemem? -
o Compoment suppliers. withoat the base compoanents required For the product, the nest of the
suppl chain cannal operate os designed.

The owner of a coal mine nesd power for the machinery that he wses to extract the coal. what is
this and example of? - ¥ & Doubling back. When o raw material supplier ends up using a
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transfomation ino produoct, selling o the user, reverse chains. - o Reverse chan, Reverse
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sizkeholders - o oall whe can be affecied by the decision made in & supply chain. this may
encompass the public, goverment, trube associations, and univerisities,

hew can the goverment impact supply chain function? - o Levying laxes, creation of
infrastnsctare, and regukation.

what is ghe best way io view the nofure of o supply chain® ... a series of ... - ¥'¥a series of
processes that are finked 10gether. cach process cun be carred oul by a dilferent entity, the
suceess of faifure of the supply chain model depends on the process that altows informatbon,
material, pnd coxh o Mow most s.':lmleaﬁE:,-.

whal WAS the primary [ocus of sonme of the eardies supply chain madels? - o Culting couts,
However, i business became more coniected, the focus became value creation, rather than
trimming expenses, (his mokes the chain more stahle,
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APICS Certified Supply Chain Professional Sample Questions (Q260-Q265):

NEW QUESTION # 260
The value that logjstics provides within the supply chain can best be summarized as:

A. establishing inventory and delivery goals with various customers that fulfill the firm's profit objectives.
B. satisfying customer expectations about availability and delivery at an acceptable total cost.

C. meeting promised location and on-time delivery goals with minimal use of expediting.

D. providing accurate in-transit and delivery information to customers and salespeople.

Answer: B

Explanation:

Logistics plays a crucial role in the supply chain by ensuring that products are available and delivered to customers as expected.
Here's a detailed explanation:

* Customer Satisfaction: Logistics focuses on meeting customer expectations regarding product availability and delivery timelines,
ensuring that customers receive what they want, when they want 1.

* Cost Management: Achieving these goals while maintaining an acceptable total cost is essential. This involves optimizing
transportation, warehousing, and inventory management to balance service levels and costs.

* Efficiency: Effective logistics minimizes delays and inefficiencies, ensuring a smooth flow of goods from suppliers to end customers.
* Reliability: Consistent performance in meeting delivery promises builds trust and reliability with custormers.

Logistics thus provides value by balancing customer service and cost efficiency, ensuring the right products are available at the right
time and place.
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NEW QUESTION # 261
A company exports products to emerging markets. Which of the following approaches would be used to enhance compliance,
minimize risks, and connect supply chain activities?

A. Distribution requirements planning
B. Logistics network planning

C. Supply chain event management
D. Global trade management

Answer: D

NEW QUESTION # 262
All of the following are characteristics of functional products EXCEPT:

A. stable demand

B. lower profit margins

C. predictable demand

D. 10% to 25% forced end-of-season markdown
E. long product life cycles

Answer: D

NEW QUESTION # 263
A large bicycle company has outsourced manufacturing and needs to respond immediately to any logistics problens in the supply
chain. The best technological solution to meet this need is:

e A supply chain event management.
e B. a transportation management system.
e C. supplier relationship management.



¢ D. enterprise resources planning.
Answer: A

Explanation:
Section: Implementation and Operations

NEW QUESTION # 264
In the Customer Relationship Management process, what is the functional input from Finance?

A. manufacturing cost
B. customer profitability
C. distribution cost

D. cost to serve

Answer: B

NEW QUESTION # 265
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