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BCS BAPvS Exam Syllabus Topics:

Topic Details

¢ Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the

Topic 1
o stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.
¢ Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
Topic 2 research the business situation and how to utilize tools to represent the current business situation.

¢ Developing a Business Case: In this section of the exam, the topics covered include how to explain the

rationale for the development of a business case. It also covers how to identify the contents of a business
Topic 3 case, identify tangble and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.
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All of these prep formats pack numerous benefits necessary for optimal preparation. This BCS Practitioner Certificate in Business
Analysis Practice v5.0 (BAPvS) practice material contains actual BCS BCS Practitioner Certificate in Business Analysis Practice
v5.0 Questions that invoke conceptual thinking, VerifiedDumps provides you with free-of-cost demo versions of the product so that
youmay check the validity and actuality of the BCS BAPvS Dumps PDF before even buying it. We also offer a money-back
guarantee, which means we are obliged to return 100% of your sum (terms and conditions apply) in case of any unsatisfactory
results.
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NEW QUESTION # 34

Paul has been struggling to make his farm profitable for a number of years Recently, an energy firm has asked himif it can survey his
land in order to determine if there is natural gas deep under his fields If there is. they will pay him for the extracted gas.

Paul has discussed this request with his business partner, explaining that he would like to explore the possibility as he feels that any
subsequent extraction process is safe, will cause minimal damage to the farm, and will return the farm to profitability. Paul's business
partner disagrees, believing that the process for extracting the gas is dangerous, that the machinery will spoil the landscape and that it
would undermine the vision they had of living off the land.

On which element of CATWOE are Paul and his business partner in disagreement?

A. Work view

B. Actor

C. Transformation
D. Customer

Answer: A

Explanation:

CATWOE is a technique for exploring stakeholder business perspectives by identifying six elements: Customer, Actor,
Transformation, Worldview, Owner and Environment. It helps to understand how different stakeholders perceive a business situation
or problem and what they expect from a solution. Therefore, option D is the correct answer, as Paul and his business partner are in
disagreement on their worldview element of CATWOE. Worldview is the element that describes the beliefs, values, assumptions or
principles that underpin a stakeholder's perspective. It helps to explain why a stakeholder thinks that a business situation or problem
is worth addressing or solving, Paul and his business partner have different worldviews regarding the possibility of extracting natural
gas from their land. Paul believes that it is a safe, profitable and reasonable option that will improve their financial situation. His
business partner believes that it is a dangerous, unattractive and unacceptable option that will compromise their vision of living off the
land. Option A is not a correct answer, as Paul and his business partner are not in disagreement on their customer element of
CATWOE. Customer is the element that describes who benefits from or is affected by a business situation or problem or its
solution. It helps to identify who are the main beneficiaries or victims of a business situation or problem or its solution. Paul and his
business partner have the same custommer, which is themmselves as the owners of the farm. Option B is not a correct answer, as Paul
and his business partner are not in disagreement on their actor element of CATWOE. Actor is the element that describes who
carries out or performs a business situation or problemor its solution. It helps to identify who are responsible for implementing or
delivering a business situation or problem or its solution. Paul and his business partner have the same actor, which is themselves as
the owners of the farm Option C is not a correct answer, as Paul and his business partner are not in disagreement on their
transformation element of CATWOE. Transformation is the element that describes what changes or processes take place ina
business situation or problem or its solution. It helps to identify what inputs are converted into outputs in a business situation or
problem or its solution. Paul and his business partner have the same transformation, which is extracting natural gas from their land.

NEW QUESTION # 35

The management of a chain of hotels has decided that one of its critical success factors (CSF) is to 'provide excellent customer
service' The below measures have been suggested.

‘Which THREE of'these are appropriate key performance indicators (KPIs) for the CSF 'provide excellent customer service'?

A. The percentage of customers who use the leisure facilities

B. The percentage of customers who return

C. The percentage of customers who join the hotel loyalty scheme
D. The number of customers who complain.

E. The number of customers who make use of their in-room mini bar

Answer: B,C,D

Explanation:

A key performance indicator (KPI) is a measurable value that demonstrates how effectively an organisation is achieving a key
business objective or critical success factor (CSF). A KPI should be relevant, specific, measurable, achievable, realistic and time-
bound (SMART). Therefore, options C, D and E are appropriate KPIs for the CSF 'provide excellent customer service', as they
measure aspects of customer satisfaction and loyalty that are directly related to the quality of service provided by the hotel chain.
Option A is not an appropriate KPI, as it does not measure custommer service, but rather customer consumption. Option B is not an
appropriate KPI, as it does not measure customer service, but rather customer preference.

NEW QUESTION # 36



Halliday Holdings is embarking on a programme to improve its customer experience On joining the programme. Natasha wants to
gain an understanding of how its current brand is perceived Which would be the BEST source of information for Natasha?

A. The company's complaints procedures
B. Independent industry websites

C. The company's organisational structure
D. The company website

Answer: B

Explanation:

Explanation

A brand is a name, term, design, symbol or any other feature that identifies one seller's good or service as distinct from those of
other sellers. A brand perception is how customers and potential customers view a brand based on their experiences, associations
and impressions. Therefore, option A is the best choice, as independent industry websites are likely to provide unbiased and reliable
information on how customers perceive different brands in the market. They may also include customer reviews, ratings and
feedback that can help measure customer satisfaction and loyalty. Option B is not a good choice, as the company website is likely to
provide biased and selective information on its own brand that may not reflect how customers actually perceive it. It may also omit
negative aspects or criticisms that could affect its image or reputation.

Option C is not a good choice, as the company's organisational structure is not relevant to its brand perception.

It may show how the company is organised internally, but it does not indicate how customers view its products or services
externally. Option D is not a good choice, as the company's complaints procedures are not sufficient to measure its brand
perception. They may show how the company handles customer issues or problemns, but they do not capture how customers feel
about its overall quality or value.

References: BCS Practitioner Certificate in BAP Specimen, page 22.

NEW QUESTION # 37

The directors of Swift Despatch believe they might be able to improve their service and reduce costs by opening a distribution centre
i Coventry A team has been created to mnvestigate this firther, including representatives of logistics, property and marketing Yasmin
has been asked to advise on how the Business Case should be progressed at this point.

‘What SHOULD she advise?

A. Confirm with the directors the costs and benefits
B. Create a high level Business Case

C. It is too early to work on the Business Case

D. Create a detailed Business Case

Answer: B

Explanation:

Explanation

A high level Business Case is a document that provides a preliminary rationale and justification for a proposed business change or
solution. It helps to establish the feasibility and desirability of the project and secure initial approval and finding for further
mnvestigation and development. Therefore, option A is the correct answer, as creating a high level Business Case would be the best
activity to undertake at this point for introducing a new procurement system. A high level Business Case would help to define the
problem or opportunity that motivates the project, identify and compare different procurement solutions based on their expected
benefits, costs, risks and impacts, and recommend the preferred option for further analysis and evaluation. A high level Business
Case would provide a solid foundation for proceeding with the project and preparing a detailed Business Case later on. Option B is
not a correct answer, as creating a detailed Business Case would not be an appropriate activity to undertake at this point for
mntroducing a new procurement system. A detailed Business Case is a document that provides a comprehensive rationale and
justification for a proposed business change or solution. It helps to confirm the viability and worthiness of the project and secure final
approval and finding for implementation and delivery. A detailed Business Case would require conducting extensive research and
analysis on the preferred procurement solution and presenting its definitive benefits, costs, risks and impacts. A detailed Business
Case would be premature and unnecessary at this point, as it would depend on the outcome of the high level Business Case first.
Option C is not a correct answer, as it is too early to work on the Business Case would not be an appropriate activity to undertake
at this point for introducing a new procurement system. Working on the Business Case is an essential activity for any project that
mnvolves significant business change or investment. It helps to provide evidence and support for the project and ensure its alignment
with the organisation's strategy and objectives. Working on the Business Case would not be too early at this point, as it would help
to establish the feasibility and desirability of the project and secure initial approval and finding for further investigation and
development. Option D is not a correct answer, as confirming with the directors the costs and benefits would not be an appropriate



activity to undertake at this point for introducing a new procurement system. Confirming with the directors the costs and benefits
would require preparing a high level Business Case first to estimate and compare the financial implications of different options and
recommend the best one for further development and implementation. Confirming with the directors the costs and benefits without
preparing a high level Business Case first would risk providing inaccurate or incomplete information that may not reflect the value or
feasibility of the project.

References: BCS Practitioner Certificate in BAP Specimen, page 33.

NEW QUESTION # 38

BuildCo is small building company with the stall. The owner to reduce time spent on administration by simplifying the company's
paperwork. This paperwork includes provides quotes and invoices, as well as managing orders and receipts for building materials.
Most of the paperwork is completed manually and copies are stored in filing cabinets. However, quotes and invoices are produced
on a word processor and the stored on a computer, with printed copies also stored in the filing cabinets. The owner is not sure that
all the current paperwork is necessary.

Which investigation technique would be MOST effective in establishing the need for item of paperwork?

A. Workshop

B. Document Analysis
C. Questionnaire

D. Interviews

Answer: B

Explanation:

Explanation

Document analysis is a technique for collecting information from existing documents within an organisation or project. It helps to
understand the current situation or problem and identify any gaps or issues that may exist.

Therefore, option D is the correct answer, as document analysis would be the most effective technique in establishing the need for
each item of paperwork. Document analysis would help to review the content and purpose of each item of paperwork and compare
it with the organisation's objectives and requirements.

Document analysis would help to evaluate the usefulness and relevance of each item of paperwork and identify any duplication or
redundancy that may exist. Document analysis would help to recommend any changes or improvements to each item of paperwork
and justify them with evidence and rationale. Option A is not a correct answer, as questionnaire is not the most effective technique in
establishing the need for each item of paperwork. Questionnaire is a technique for collecting information from stakeholders by asking
them predefined questions in written form. It helps to elicit quantitative or qualitative data froma large number of stakeholders in an
efficient and consistent way. Questionnaire would not be the most effective technique in establishing the need for each item of
paperwork, as it may not provide enough detail or explanation for each item of paperwork and may be influenced by stakeholder
bias or preference. Option B is not a correct answer, as workshop is not the most effective technique in establishing the need for
each item of paperwork.

Workshop is a technique for conducting group discussions and activities with stakeholders to elicit, analyse, validate and prioritise
their views and needs. It helps to facilitate effective communication and collaboration among stakeholders and resolve conflicts or
issues. Workshop would not be the most effective technique in establishing the need for each item of paperwork, as it may not be
practical or feasible to involve all relevant stakeholders in a workshop and may be affected by stakeholder dynamics or politics.
Option C is not a correct answer, as interviews are not the most effective technique in establishing the need for each item of
paperwork.

Interviews are a technique for collecting information from stakeholders by asking them open-ended questions in verbal form. It helps
to elicit rich and detailed information from individual stakeholders in an interactive and flexible way. Interviews would not be the most
effective technique in establishing the need for each item of paperwork, as it may be time-consuming and costly to interview all
relevant stakeholders and may be subject to stakeholder interpretation or opinion.

References: BCS Practitioner Certificate in BAP Specimen, page 35.

NEW QUESTION # 39

Through years of persistent efforts and centering on the innovation and the clients-based concept, our company has grown into the
flagship among the industry. Our company struggles hard to improve the quality of our BAPVS5 exam prep and invests a lot of efforts
and money into the research and mnovation of our BAPvS Study Guide. Our brand fame in the industry is famous for our excellent
BAPVS5 study guide. High quality, considerate service, constant innovation and the concept of customer first on our BAPVS5 exam
questions are the four pillars of our company.
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