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Which general recommendations help to deliver change management successfully? Note: There are 2 correct answers to this
question.

e A. Calculate the return on mvestment (ROI) for change management activities
e B. Only use standardized tools and templates

e C. Be user-centric and empathetic

e D. Establish trustful cooperation with project management

Ef@E: C. D
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Successful change management in SAP OCM hinges on people and collaboration. Option C is correct-being user-centric and
empathetic (e.g., addressing a user's fear of change with tailored support) ensures adoption by meeting emotional and practical
needs, not just pushing info. Option D is correct as trustful cooperation with project management-e.g., aligning OCM with
milestones-integrates efforts, like syncing training with testing, avoiding silos.

Option A is incorrect-standard tools help, but flexibility (e.g., custom workshops) is key; rigidity limits impact. Option B is incorrect-
ROI calculation is impractical for OCM's qualitative benefits (e.g., morale); focus is on outcomes, not finance. SAP OCM thrives on
empathy and partnership.

"Deliver change management successfully by being user-centric and empathetic, and fostering trustful cooperation with project
management” (SAP OCM Framework, Success Recommendations).

B #80

Which advice fosters a successful delivery of change commumnication activities? Note: There are 2 correct answers to this question.

A. Focus on digital communication channels.

B. Develop a compelling, comprehensive change story.
C. Go for a good communication mix.

D. Don't overcommunicate.

IE%: B\ C

R -

Effective change communication in SAP projects balances reach and clarity. Option A is correct because a mix of channels (e.g.,
emails, workshops, videos) ensures broad coverage and suits different preferences.

Option D is correct as a compelling change story articulates the "why" and "what" of the project, fostering buy-in. Option B is
incorrect-while overcommunication can overwhelm, the advice to "not overcommunicate" lacks specificity and isn't a proactive
strategy. Option C is also incorrect; over-reliance on digital channels may exclude non-digital users and isn't universally effective.
Extract from SAP OCM Concepts: SAP OCM emphasizes a varied communication approach and a strong narrative to drive
engagement (SAP OCM Framework).

H #81
An SAP cloud project is supported by an external change management advisor and an internal change manager in a delivery role.
How would you assign the responsibilities? Note: There are 3 correct answers to this question.

A. The external change manager takes over the holistic responsibility for the change management support of the project.

B. The internal change manager executes change management tasks, such as change commumication activities.

C. The external change manager develops the overall plans and concepts for change management in the project.

D. The mternal change manager ensures that an ongoing change management know-how transfer is established.

E. The external change manager provides the change management approach and delivers "best practice" tools and tenplates.

IEf#: B. D. E

R -

In SAP projects, external advisors bring expertise, while internal managers operationalize it. Option A is correct because the internal
change manager, embedded in the organization, ensures knowledge transfer for sustainability. Option C is correct as the internal
manager executes tasks (e.g., communication) due to their proximity to stakeholders. Option E is correct because the external
advisor provides strategic approaches and tools (e.g., templates from SAP Activate), leveraging their expertise. Option B is
mncorrect-developing plans is collaborative, not solely external. Option D is incorrect; holistic responsibility is shared, not fully
outsourced. This division balances external best practices with internal execution.

"External advisors provide best-practice approaches and tools, while internal change managers execute activities and ensure
knowledge transfer for long-term capability” (SAP Activate Methodology, Change Management Roles and Responsibilities).

R #82
What are typical sources of information for identifying stakeholder groups? Note: There are 3 correct answers to this question.

e A The HR department
e B. Senior managers of impacted business units
e (. The IT department



e D. The project sponsor
¢ E. Enployee representative or works council

IEf#: B. D. E
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Identifying stakeholder groups in SAP OCM (Prepare phase) relies on diverse, authoritative sources. Option A is correct because
the employee representative or works council knows frontline staff-e.g,, warehouse workers impacted by inventory changes-
ensuring their inclusion. Option D is correct as senior managers of impacted units (e.g., finance director) pinpoint key players like
process owners or key users, offering a business perspective on who's affected. Option E is correct because the project sponsor,
with a strategic view (e.g., "this impacts sales and procurement"), highlights high-level stakeholders like executives or cross-unit
leads.

Option B is incorrect-HR might provide general employee data but lacks project-specific impact insight.

Option C is incorrect; IT focuses on technical roles, not broader business stakeholders. SAP OCM uses these sources to build a
comprehensive stakeholder map.

"Stakeholder identification leverages works councils, senior managers of impacted units, and the project sponsor for a complete
view of affected groups" (SAP Activate, Stakeholder Analysis Sources).

H #83
Why is the implementation of an SAP cloud solution a holistic business transformation?

A. Tt impacts the collaboration with suppliers and customers.

B. It impacts both employees and managers.

C. It leads to changes in the technology, process, organization, and people dimensions.
D. It leads to significant changes of the existing I'T landscape.

Ef#: C

fEE L

An SAP cloud implementation is holistic because it affects multiple facets of the organization, not just isolated areas. Option C is
correct as it encapsulates the four key dimensions of transformation: technology (new cloud systens), process (best-practice
adoption), organization (structural adjustments), and people (behavioral change). This aligns with SAP's view that cloud projects
drive end-to-end change. Option A is too narrow-supplier/customer collaboration is just one potential impact. Option B is also
limited; impacting employees and managers is part of the "people" dimension but doesn't cover the full scope. Option D focuses only
on IT, ignoring process, organization, and people changes. SAP OCM emphasizes a comprehensive approach totransformation,
making C the definitive answer.

"SAP cloud implementations are holistic transformations, impacting technology, processes, organizational structures, and people,
requiring a coordinated change management approach across all dimensions" (SAP Organizational Change Management
Framework, Overview).

HRH #84
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