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PRINCE2 7 Foundation written Exam Sample Questions (Q58-Q63):
NEW QUESTION # 58 
Which PRINCE2 principle ensures that members of the project management team know what they are expected to contribute?

A. Defined roles and responsibilities
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B. Learn from experience
C. Tailor to suit the project environment
D. Manage by exception

Answer: A

Explanation:
Section: Volume B
Explanation/Reference:
Reference https://www.wrike.com/blog/project-management-basics-prince2-explained/

NEW QUESTION # 59 
What does qualitative analysis of a risk assess, as a minimum?

A. How soon each risk might occur
B. The speed with which the effect of each risk will be felt
C. The likelihood and the effect of each risk on objectives
D. The fallback plan for each risk

Answer: C

Explanation:
Qualitative analysis of a risk in PRINCE2 assesses, at a minimum, the likelihood of each risk occurring and its potential impact on
project objectives. This analysis helps in prioritizing risks based on their severity and likelihood, which is crucial for effective risk
management and decision-making about risk responses.
(PRINCE2 7 Foundation Handbook, AXELOS)

NEW QUESTION # 60 
Which PRINCE2 principle is being applied when tolerances are set for the three levels of plan?

A. Learn from experience
B. Manage by stages
C. Continued business justification
D. Manage by exception

Answer: B

Explanation:
Reference https://www.whatisprince2.net/prince2-theme-plans.php

NEW QUESTION # 61 
Which is a minimum requirement for applying the change theme?

A. To appoint the project manager as part of the change authority
B. To define the project's approach to baselining products
C. To record every issue that is raised in the issue register
D. To establish a change budget to fund changes in scope

Answer: C

Explanation:
Explanation
Reference http://prince2.wiki/Themes#Change_Theme

NEW QUESTION # 62 
Which of the following statements about the Project Initiation Documentation are true?
1.The Project Initiation Documentation is used to ensure that a sound basis exists before the Project Board authorizes a project.



2.The Project Initiation Documentation should be updated at the end of each stage to reflect the current status of a project.

A. Only 1 is true
B. Neither 1 or 2 are true
C. Both 1 and 2 are true
D. Only 2 is true

Answer: C

NEW QUESTION # 63
......
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