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Facts proved that if you do not have the certification, you will be washed out by the society. So it is very necessary for you to try
your best to get the OGEA-103 certification in a short time. If you are determined to get the certification, our OGEA-103 question
torrent is willing to give you a hand; because the study materials from our company will be the best study tool for you to get the
certification. Now I am going to introduce our OGEA-103 Exam Question to you in detail, please read our introduction carefully,
we can make sure that you will benefit a lot from it. If you are interest in it, you can buy it right now.

Compared with other education platform on the market, Test4Sure is more reliable and highly efficiently. It provide candidates who
want to pass the OGEA-103 exam with high pass rate study materials, all customers have passed the exam in their first attempt.
They all need 20-30 hours to learn on our website can pass the exam. OGEA-103 Exam Dump is really a high efficiently exam tool
that can help you save much time and energy to do other things.
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Test4Sure is also offering 90 days free OGEA-103 updates. You can update your OGEA-103 study material for one year from the
date of purchase. The OGEA-103 updated package will include all the past questions from the past papers. You can pass the
OGEA-103 exam easily with the help of the PDF dumps included in the package. It will have all the questions that you should cover
for the OGEA-103 OGEA-103 exam. If you are facing any issues with the products you have, then you can always contact our
24/7 support to get assistance.

The OGEA-103 Exam is a rigorous and comprehensive certification program that provides professionals with the knowledge and
skills needed to become effective enterprise architects. It is an essential qualification for anyone seeking to advance their career in
enterprise architecture and is recognized by organizations around the world as a mark of excellence in this field.

The OGEA-103 exam covers a wide range of topics, including the TOGAF framework, enterprise architecture principles,
architecture development methodology, architecture content framework, and architecture capability framework. OGEA-103 exam is
designed to test the candidate's ability to apply these concepts in real-world scenarios and to develop and implement enterprise
architecture solutions that align with business goals and objectives.

The TOGAF Enterprise Architecture Combined Part 1 and Part 2 Certification Exam is a valuable certification for enterprise
architects and other professionals involved in enterprise architecture initiatives. It demonstrates a candidate's knowledge and skills in
applying the TOGAF framework to real-world scenarios, and is recognized globally as a standard for enterprise architecture. With
the right preparation and experience, candidates can successfully pass the exam and earn this prestigious certification.

The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam Sample Questions (Q151-Q156):
NEW QUESTION # 151 
Complete the sentence When considering agile development Architecture to Support Project will identify what products the
Enterprise needs the boundary of the products and what constraints a product owner has. this defines the Enterprise's___________.

A. backlog
B. workflow management
C. operations
D. lifecycle economics

Answer: A

Explanation:
Explanation
When considering agile development, Architecture to Support Project will identify what products the enterprise needs, the boundary
of the products, and what constraints a product owner has. This defines the enterprise's backlog. A backlog is a list of features or
tasks that need to be done to deliver a product or service.
It is prioritized by the product owner based on the value and urgency of each item. Reference: The TOGAF Standard | The Open
Group Website, Section 3.3.5 Architecture to Support Project.

NEW QUESTION # 152 
Which one of the following classes of information within the Architecture Repository would typically contain a list of the applications
in use within the enterprise?

A. Architecture Landscape
B. Architecture Metamodel
C. Governance Log
D. Reference Library

Answer: A

Explanation:
The Architecture Landscape is a class of information within the Architecture Repository that shows an architectural view of the
building blocks that are in use within the organization today (the Baseline Architecture), as well as those that are planned for the
future (the Target Architecture). The Architecture Landscape typically contains a list of the applications in use within the enterprise,
along with their relationships and dependencies, as well as other relevant architectural information. The Architecture Landscape helps
to identify opportunities for re-use, consolidation, or retirement of existing applications, as well as gaps or overlaps in the current or
future architecture.
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Reference: : The TOGAF Standard, Version 9.2, Part IV: Architecture Content Framework, Chapter 34: Architecture Landscape :
The TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 47: Architecture Repository

NEW QUESTION # 153 
Consider the following descriptions of deliverables consumed and produced across the TOGAF ADM cycle.

Which deliverables match these descriptions?

A. 1 Statement of Architecture Work - 2 Architecture Principles - 3 Architecture Requirements Specification - 4 Request for
Architecture Work
B. 1 Request for Architecture Work - 2 Statement of Architecture Work - 3 Architecture Principles - 4 Architecture
Requirements Specification
C. 1 Architecture Requirements Specification - 2 Request for Architecture Work - 3 Statement of Architecture Work - 4
Architecture Principles
D. 1 Architecture Principles - 2 Architecture Requirements Specification - 3 Request for Architecture Work
- 4 Statement of Architecture Work

Answer: B

Explanation:
The Request for Architecture Work is a deliverable that is sent from the sponsor and triggers the start of an architecture
development cycle. It defines the scope, budget, schedule, and deliverables for a specific architecture project. The Statement of
Architecture Work is a deliverable that is produced by the architect and defines the approach and resources needed to complete an
architecture project. It forms the basis of a contractual agreement between the sponsor and the architecture organization. The
Architecture Principles are a deliverable that is produced by the architect and defines the general rules and guidelines for the
architecture work. They reflect the business principles, business goals, and business drivers of the organization. The Architecture
Requirements Specification is a deliverable that is produced by the architect and defines the requirements that govern the architecture
work. It covers both functional and non-functional requirements as well as constraints and assumptions.

NEW QUESTION # 154 
Please read this scenario prior to answering the question
Your role is that of a consultant to the Lead Enterprise Architect in a multinational automotive manufacturer.
The company has a corporate strategy that focuses on electrification of its portfolio, and it has invested heavily in a new shared car
platform to use across all its brands. The company has four manufacturing facilities, one in North America, two in Europe, and one in
Asia.
A challenge that the company is facing is to scale up the number of vehicles coming off the production line to meet customer demand,
while maintaining quality. There are significant supply chain shortages for electronic components, which are impacting production. In
response to this the company has taken on new suppliers and has also taken design and production of the battery pack in-house.
The company has a mature Enterprise Architecture practice. The TOGAF standard is used for developing the process and systems
used to design, manufacture, and test the battery pack. The Chief Information Officer and the Chief Operating Officer co-sponsor
the Enterprise Architecture program.
As part of putting the new battery pack into production, adjustments to the assembly processes need to be made. A pilot project
has been completed at a single location. The Chief Engineer, sponsor of the activity, and the Architecture Board have approved the



plan for implementation and migration at each plant.
Draft Architecture Contracts have been developed that detail the work needed to implement and deploy the new processes for each
location. The company mixes internal teams with a few third-party contractors at the locations. The Chief Engineer has expressed
concern that the deployment will not be consistent and of acceptable quality.
Refer to the scenario
The Lead Enterprise Architect has asked you to review the draft Architecture Contracts and recommend the best approach to
address the Chief Engineer's concern.
Based on the TOGAF Standard, which of the following is the best answer?

A. For changes requested by an internal team, you recommend a memorandum of understanding between the Architecture
Board and the implementation organization. For contracts issued to third- party contractors, you recommend that it is a fully
enforceable legal contract. You recommend that the Architecture Board reviews all deviations from the Architecture Contract
and considers whether to grant a dispensation to allow the implementation organization to customize the process to meet their
local needs.
B. You recommend that the Architecture Contracts be used to manage the architecture governance processes across the
locations. You recommend deployment of monitoring tools to assess the performance of each completed battery pack at each
location and develop change requirements if necessary. If a deviation from the contract is detected, the Architecture Board
should allow the Architecture Contract to be modified meet the local needs. In such cases they should issue a new Request
for Architecture Work to implement a modification to the Architecture Definition.
C. You review the contracts ensuring that they address project objectives, effectiveness metrics, acceptance criteria, and risk
management. Third-party contracts must be legally enforceable. You recommend a schedule of compliance reviews at key
points in the implementation process. You recommend that the Architecture Board reviews all deviations from the
Architecture Contract and considers whether to grant a dispensation to allow the process to be customized for local needs.
D. For changes undertaken by internal teams, you recommend a memorandum of understanding between the Architecture
Board and the implementation organization. If a contract is issued to a contractor, you recommend that it is a fully enforceable
legal contract. If a deviation from the Architecture Contract is found, you recommend that the Architecture Board grant a
dispensation to allow the implementation organization to customize the process to meet their local needs.

Answer: C

Explanation:
According to the TOGAF Standard, Version 9.2, an Architecture Contract is a joint agreement between development partners and
sponsors on the deliverables, quality, and fitness-for-purpose of an architecture1. It defines the scope, responsibilities, and
governance of the architecture work, and ensures the alignment and compliance of the architecture with the business goals and
objectives1.
In the scenario, the Lead Enterprise Architect has asked you to review the draft Architecture Contracts and recommend the best
approach to address the Chief Engineer's concern about the consistency and quality of the deployment of the new processes for the
battery pack production at each location.
The best answer is C, because it follows the guidelines and best practices for defining and using Architecture Contracts as described
in the TOGAF Standard, Version 9.22. It ensures that the contracts cover the essential aspects of the project objectives,
effectiveness metrics, acceptance criteria, and risk management, and that they are legally enforceable for third-party contractors. It
also recommends a schedule of compliance reviews at key points in the implementation process, and a mechanism for handling any
deviations from the Architecture Contract, involving the Architecture Board and the possibility of granting a dispensation to allow the
process to be customized for local needs.
The other options are not correct because they either23:
A . For changes requested by an internal team, you recommend a memorandum of understanding between the Architecture Board
and the implementation organization. For contracts issued to third-party contractors, you recommend that it is a fully enforceable
legal contract. You recommend that the Architecture Board reviews all deviations from the Architecture Contract and considers
whether to grant a dispensation to allow the implementation organization to customize the process to meet their local needs.: This
option does not address the need to review the contracts to ensure that they address the project objectives, effectiveness metrics,
acceptance criteria, and risk management. It also does not recommend a schedule of compliance reviews at key points in the
implementation process. Moreover, it suggests that a memorandum of understanding is sufficient for internal teams, which may not be
legally binding or enforceable.
B . For changes undertaken by internal teams, you recommend a memorandum of understanding between the Architecture Board
and the implementation organization. If a contract is issued to a contractor, you recommend that it is a fully enforceable legal
contract. If a deviation from the Architecture Contract is found, you recommend that the Architecture Board grant a dispensation to
allow the implementation organization to customize the process to meet their local needs.: This option has the same problems as
option A, and also implies that the Architecture Board should always grant a dispensation for any deviation, which may not be
appropriate or desirable in some cases.
D . You recommend that the Architecture Contracts be used to manage the architecture governance processes across the locations.
You recommend deployment of monitoring tools to assess the performance of each completed battery pack at each location and



develop change requirements if necessary. If a deviation from the contract is detected, the Architecture Board should allow the
Architecture Contract to be modified meet the local needs. In such cases they should issue a new Request for Architecture Work.:
This option does not address the need to review the contracts to ensure that they address the project objectives, effectiveness
metrics, acceptance criteria, and risk management. It also does not recommend a schedule of compliance reviews at key points in
the implementation process. Moreover, it suggests that the Architecture Board should always allow the Architecture Contract to be
modified for any deviation, which may not be appropriate or desirable in some cases. It also implies that a new Request for
Architecture Work should be issued for each deviation, which may not be necessary or feasible.
Reference:
1: The TOGAF Standard, Version 9.2, Chapter 3: Definitions and Terminology, Section 3.1: Terms and Definitions
2: The TOGAF Standard, Version 9.2, Chapter 43: Architecture Contracts
3: The TOGAF Standard, Version 9.2, Chapter 44: Architecture Governance

NEW QUESTION # 155 
Complete the sentence A business scenario describes______________

A. business domain gaps such as cross-training requirements
B. business and technology environment in which those problems occur
C. shortfalls between the Baseline and Target Architectures
D. general rules and guidelines tor the architecture being developed

Answer: B

Explanation:
Explanation
A business scenario describes business and technology environment in which those problems occur. It provides a realistic context for
identifying and addressing business problems and opportunities, as well as their impact on the enterprise's architecture. Reference:
The TOGAF Standard | The Open Group Website, Section 3.3.1 Business Scenarios.

NEW QUESTION # 156
......
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