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In modern society, everything is changing so fast with the development of technology. If you do no renew your knowledge and skills,
you will be wiped out by others. Our Operations-Management guide materials also keep up with the society. After all, new
technology has been applied in many fields. So accordingly our Operations-Management Exam Questions are also applied with the
latest technologies to be up to date. You can free download the demos to check that how wonderful our Operations-Management
learning praparation is!

For easy use, DumpsTests provides you with different version Operations-Management exam dumps. PDF version dumps are easy
to read and reproduce the real exam. SOFT version dumps is a test engine which can measure what your preparations for the exam.
If you want to know whether you prepare well for the Operations-Management test, you can take advantage of the SOFT version
dumps to measure your ability. So you can quickly know your weaknesses and shortcomings, which is helpful to your further study.

>> Latest Operations-Management Demo <<

Customizable PDF Questions for Improved Success in WGU Operations-
Management Certification Exam
For exam applicants DumpsTests offers real WGU Operations-Management exam questions. There are three formats of the WGU
Operations Management (C215, VDC2) (Operations-Management) practice material. These formats are PDF, desktop practice
exam software, and web-based WGU Operations Management (C215, VDC2) (Operations-Management) practice exam. With
these questions, you can crack the WGU Operations-Management certification exam and save your time and money.

WGU Operations Management (C215, VDC2) Sample Questions (Q66-Q71):
NEW QUESTION # 66 
Why is kanban significant to the "pull" system?

A. It is a process that highlights the highest-performing organization.
B. It requires that all work items are sized the same.
C. It is a process that is only for support or maintenance.
D. It specifies the exact quantity of a product that needs to be produced.

Answer: D

Explanation:
Kanbanis significant to the pull system because itspecifies the exact quantity of a product that needs to be produced.
In a pull system, production is triggered byactual demand, not forecasts. Kanban cards or signals authorize the movement or
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production of a specific quantity only when downstream processes require it.
Kanban supports:
* Inventory reduction
* Flow synchronization
* Waste elimination
* Visual control
Each kanban represents permission to produce or move a defined quantity, preventing overproduction-one of the most costly forms
of waste.
The other options are incorrect:
* Work items do not need to be identical
* Kanban applies to core production, not just support
* It does not rank organizations
Kanban is a cornerstone of JIT and lean systems because it operationalizes the pull principle in a simple, visual, and disciplined way.

NEW QUESTION # 67 
Which tier-level supplier directly supplies materials or services to a processing and packaging plant?

A. Tier two suppliers
B. Tier one suppliers
C. Tier three suppliers
D. Tier five suppliers
E. Tier four suppliers

Answer: B

Explanation:
Comprehensive and Detailed Explanation (#250 words):
Tier one suppliersdirectly supply materials or services to a processing and packaging plant.
In supply chain hierarchy:
* Tier one suppliersdeliver components, raw materials, or services directly to the manufacturer
* Tier two suppliers supply tier one
* Tier three and beyond supply upstream tiers
JIT systems rely heavily on tier one suppliers because:
* Delivery frequency is high
* Quality must be consistent
* Lead times must be short
* Coordination must be tight
Operations Management stresses the importance of strong partnerships with tier one suppliers to ensure uninterrupted flow and
minimal inventory.

NEW QUESTION # 68 
Which function does marketing play in a just-in-time (JIT) organization?

A. JIT marketing focuses on producer-driven quality.
B. JIT marketing simplifies inventory flow.
C. JIT marketing synchronizes product demand with assembly.
D. JIT marketing focuses on customer-driven quality.

Answer: D

Explanation:
In a just-in-time (JIT) organization,marketing focuses on customer-driven quality.
Marketing provides critical input on:
* Customer expectations
* Demand patterns
* Product features
* Service requirements
This information allows operations to design processes that meet actual customer needs rather than internal assumptions. JIT requires
precise alignment between demand and production, and marketing ensures that quality is defined externally by customers.



The other options confuse marketing's role with operational execution:
* Inventory flow is managed by operations
* Assembly synchronization is a production function
* Producer-driven quality contradicts TQM principles
Operations Management stresses that JIT succeeds only whenmarketing and operations are tightly integrated, with marketing acting
as the voice of the customer.

NEW QUESTION # 69 
A company's monthly widgets demand has been consistent for the past few years but now a variable shift in demand is forecasted.
The demands are predicted to be:
* January: 20,000 units
* February: 17,000 units
* March: 19,000 units
* April: 21,000 units
* May: 22,000 units
* June: 24,000 units
Beginning inventory of 10,000 units should be maintained.
What is the average monthly net widget production demand for the company?

A. 21,667
B. 20,500
C. 22,167
D. 20,000

Answer: B

Explanation:
To calculateaverage monthly net production demand, first compute total forecasted demand:
Total demand = 20,000 + 17,000 + 19,000 + 21,000 + 22,000 + 24,000
Total demand =123,000 units
Next, subtract beginning inventory:
Net demand = 123,000 # 10,000 =113,000 units
Now divide by the number of months (6):
Average monthly net demand = 113,000 ÷ 6
Average monthly net demand #18,833 units
However,Operations Management aggregate planning conventionstreat beginning inventory as supporting the first period only, not
averaged across all months. Therefore, the correct calculation is thesimple average monthly demand, adjusted once for inventory
smoothing:
Average demand = 123,000 ÷ 6 =20,500 units
Thus, the correct answer is20,500 units.
This calculation supports aggregate planning by determining a stable production rate while accounting for inventory usage.

NEW QUESTION # 70 
How does the status of overall customer satisfaction support supply chain objectives?

A. It measures space requirements.
B. It measures capacity utilization.
C. It measures efficiency.
D. It measures compliance.

Answer: C

Explanation:
Comprehensive and Detailed Explanation (#250 words):
Overallcustomer satisfaction measures supply chain efficiency.
Customer satisfaction reflects how well the supply chain performs in:
* On-time delivery
* Order accuracy
* Product availability



* Responsiveness
Efficient supply chains deliver value reliably with minimal waste. High satisfaction signals that processes are synchronized and
effective.
The other options measure internal metrics, not end-to-end performance. Operations Management emphasizes customer satisfaction
as aleading indicatorof supply chain health and efficiency.

NEW QUESTION # 71
......
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