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Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q43-Q48):
NEW QUESTION # 43 
______________________ is made up of Strategy & Investment Funding, Lean Governance, and Agile Portfolio Operations.

A. Please note down your answer

Answer: A

Explanation:
Explanation/Reference:
Lean Portfolio Management

NEW QUESTION # 44 
(Select 2) What would you examine when identifying Value Streams in an enterprise moving to SAFe?

A. The number of ARTs which would be contained in the Portfolio
B. The current products which the company sells.
C. The internal departments which are supported.
D. The project cost accounting procedures in place.
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Answer: B,C

NEW QUESTION # 45 
What three attributes summarize DevOps?

A. A set of technical practices
B. Combined deployment and release
C. A shared culture
D. A high performing devOps team
E. A mindset
F. Strong organizational structure

Answer: A,C,E

NEW QUESTION # 46 
How should decentralized decision-making be used with respect to system design?

A. When identifying the selection of common platforms
B. When development teams are empowered, self-organized, and allow the design to emerge
C. When defining subsystems and interfaces
D. When allocating functions to subsystems

Answer: B

NEW QUESTION # 47 
What is one organizing attribute that teams share with the other teams on their ART?

A. Facilitation techniques amongst all meetings
B. Simultaneous release in one pipeline
C. Synchronization to a common cadence
D. Prioritization across all backlogs

Answer: C

Explanation:
In the Scaled Agile Framework (SAFe), Agile Teams work together as part of an Agile Release Train (ART). One of the defining
features that unites all teams within an ART is synchronization to a common cadence. This means all teams follow the same iteration
schedule-planning, executing, reviewing, and retrospecting in harmony.
The common cadence provides a steady rhythm that simplifies coordination and dependency management across multiple teams. It
ensures alignment by creating predictable, synchronized events such as PI Planning, System Demos, and Inspect & Adapt
workshops. This synchronization allows cross-team integration and transparency, enabling teams to deliver coherent system-level
increments and support scaled agility.
From SAFe guidance:
"Teams on the Agile Release Train (ART) align to a common cadence and synchronize their iterations, which facilitates system-level
integration and provides regular opportunities for assessment and adaptation." Therefore, the correct answer is D. Synchronization to
a common cadence, as it represents the key organizing attribute shared by all teams on an ART.
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......
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