
CTAL_TM_001トレーニング & CTAL_TM_001日本語
学習内容

2026年CertShikenの最新CTAL_TM_001 PDFダンプおよびCTAL_TM_001試験エンジンの無料共
有：https://drive.google.com/open?id=1RBj6swjrLwcZ7YG34CMC28CNYYegpnzW

当社CertShikenは、お客様に信頼できる学習プラットフォームを提供できることを嬉しく思います。
CTAL_TM_001クイズトレントは、急速な発展の世界のさまざまな分野の多くの専門家や教授によって設計され
ました。同時に、CTAL_TM_001試験問題集に質問がある場合は、プロの個人が短時間であなたの質問に答える
ことができます。つまり、CTAL_TM_001クイズ準備を購入することを選択した場合、当社が提供する権威ある
学習プラットフォームを楽しむことができます。最新のCTAL_TM_001試験トレントが最適な選択になると確信
しています。さらに重要なことは、最新のCTAL_TM_001試験トレントのデモを無料で入手できることです。

他の人はあちこちでISTQB　CTAL_TM_001試験資料を探しているとき、あなたはすでに勉強中で、準備階段で
ライバルに先立ちます。また、我々CertShikenは量豊かのISTQB　CTAL_TM_001試験資料を提供しますし、ソフ
ト版であなたにISTQB　CTAL_TM_001試験の最も現実的な環境をシミュレートさせます。勉強中で、何の質問
があると、メールで我々はあなたのためにすぐ解決します。心配はありませんし、一心不乱に試験復習に取り
組んでいます。

>> CTAL_TM_001トレーニング  <<

一生懸命にCTAL_TM_001トレーニング & 合格スムーズCTAL_TM_001
日本語学習内容 | 信頼できるCTAL_TM_001参考書内容 ISTQB Certified
Tester Advanced Level - Test Manager
CertShikenの ISTQBのCTAL_TM_001試験トレーニング資料を手に入れるなら、あなたは最も新しいISTQBの
CTAL_TM_001学習教材を手に入れられます。CertShikenの 学習教材の高い正確性は君がISTQBのCTAL_TM_001
認定試験に合格するのを保証します。もしうちの学習教材を購入した後、商品は問題があれば、或いは試験に
不合格になる場合は、私たちが全額返金することを保証いたします。

ISTQB CTAL_TM_001 認定試験の出題範囲：

トピック 出題範囲
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トピック 1

テスト活動の管理：このセクションでは、テストマネージャーのスキルを評価し、テスト
作業のエンドツーエンドの調整を網羅します。受験者は、テストの計画方法（目標、範
囲、リソース、スケジュール、リスク対策の定義）、計画に対する進捗状況の監視、是正
措置による逸脱の管理、完了レポート、テストウェアのアーカイブ、教訓セッションによ
るテストの終了方法を示す必要があります。シラバスでは、プロジェクトの状況に合わせ
たテスト活動の調整、リスクベーステストを適用して最も重要な作業に重点を置く方法、
一貫したプロジェクトテスト戦略の策定、プロセス改善イニシアチブの推進、そしてライ
フサイクル全体にわたるテストツールの選択と管理についても学習します。

トピック 2

チームマネジメント：このセクションでは、テストリーダーのスキルを評価し、テストマ
ネジメントにおける人間的な側面に焦点を当てます。受験者は、各プロジェクトに必要な
スキルを特定し、チームの能力を評価・育成し、モチベーションを高めるリーダーシップ
の実践を実践する方法を実証する必要があります。また、ステークホルダーとの関係管
理、利害と影響力の理解、テストのビジネスケースの明確化、そしてテストがプロジェク
ト全体の中で適切にリソース配分され、伝達され、評価されるようにするための品質コス
トのバランスについても、シラバスで取り上げます。

トピック 3

製品管理：このセクションでは、テストアナリストのスキルを測定し、テスト対象となる
成果物とそれらを表すメトリクスに焦点を当てます。受験者は、品質と進捗状況を監視す
るためのテストメトリクスの定義と収集方法、さまざまなテストスコープの作業量とリ
ソースの見積もり方法、シーケンシャル、イテレーティブ、またはハイブリッドのライフ
サイクルに適した不具合管理ワークフローの構築方法を示します。目標は、テスト結果が
目標と整合していることを保証し、明確なレポートを通じて関係者に情報を提供しなが
ら、見積もり手法と不具合データを用いて継続的なテストとプロセスの改善を導くことで
す。

ISTQB Certified Tester Advanced Level - Test Manager 認定
CTAL_TM_001 試験問題 (Q115-Q120):
質問  # 115 
Which of the following software characteristics are possibly revealed through the application of a open source static analysis tool?

A. Memory leaks
B. Timing dependencies
C. Concurrency thresholds
D. Coding standard violations

正解：D

解説：
A static analysis tool is a software tool that analyzes the source code of a program without executing it. It can detect various
software characteristics, such as syntax errors, potential bugs, security vulnerabilities, code quality, and coding standard violations.
Coding standard violations are deviations from the agreed or recommended rules and conventions for writing source code, such as
naming, indentation, formatting, commenting, and complexity. A static analysis tool can check the source code against a predefined
or customized coding standard and report any violations. Coding standard violations can affect the readability, maintainability, and
portability of the code, and can also introduce defects or inconsistencies. List of tools for static code analysisTop 5 Open Source
Source and Free Static Code Analysis Tools in 2020 References:
* List of tools for static code analysis - Wikipedia
* Top 5 Open Source Source and Free Static Code Analysis Tools in 2020 - GeeksforGeeks

質問  # 116 
You tend to be conservative in your project estimations because you know how many things can go wrong and extend the schedule.
You manager is not happy with your estimates and thinks you are being too negative with your numbers and not trying hard enough
Which estimation method should you use to provide your manager with a positive' number while still also providing the number you
think is more realistic?



A. Three-point estimation
B. Wideband defphi
C. Planning poker
D. Extrapolation

正解：A

解説：
* Context Analysis:
* The manager perceives conservative estimates as overly negative. The goal is to balance optimism with realism to satisfy both the
team and the manager.
* Three-point estimation provides a range of estimates: optimistic, pessimistic, and most likely, addressing the need for a positive yet
realistic projection.
* Evaluation of Options:
* A. Wideband Delphi:
* Involves group-based estimation using consensus techniques. While reliable, it does not explicitly offer optimistic vs. realistic
estimates.
* B. Planning Poker:
* Often used in Agile projects, this technique involves relative estimation but does not inherently provide optimistic and pessimistic
figures.
* C. Three-point estimation:
* Correct. Combines optimistic, pessimistic, and realistic estimates to calculate a weighted average. This allows presentation of both
realistic and "positive" numbers to the manager.
* D. Extrapolation:
* Based on past data trends but does not offer a range of estimates or a way to address manager concerns directly.
* Syllabus Alignment:The ISTQB syllabus mentions estimation methods like three-point estimation as effective techniques for
providing balanced and transparent project timelines (TM-2.2.1).
References:
ISTQB Advanced Level Test Management Syllabus

質問  # 117 
You are the Test Manager on a new project. The schedule is aggressive and will require the team to work at peak efficiency. The
requirements are not well defined yet, but it is clear that the project will be using new technologies. To help the developers meet the
development schedule, an offshore group will be added to the development team.
At this time there is not enough budget to add more testing resources. The project stakeholders are very concerned about the quality
of delivered product and will be watching the project closely, particularly during the testing cycles. The exit criteria from the system
test level require no open high priority/severity defects, 100% pass rate for all test cases covering risks that are classified as
"high" or "very high", 90% pass rate for all "medium" risks and 50% pass rate for all "low" and "very low" risks.
Given this information, which lifecycle model should you recommend? [3]

A. V-model
B. Spiral
C. Waterfall
D. Iterative/incremental

正解：D

解説：
An iterative/incremental lifecycle model is a type of software development lifecycle that divides the project into smaller iterations or
increments, each delivering a part of the functionality and undergoing its own planning, analysis, design, implementation, and testing
phases1. This model is suitable for projects that have aggressive schedules, unclear requirements, new technologies, distributed
teams, and high quality expectations, as it allows for early feedback, risk reduction, parallel development, frequent delivery, and
continuous improvement2. Therefore, option B is the correct answer. Option A is incorrect because a spiral model is a type of
iterative/incremental model that adds risk analysis and prototyping activities to each iteration3. While this model can also handle
unclear requirements, new technologies, and high quality expectations, it may not be the best choice for projects that have aggressive
schedules and distributed teams, as it requires more time and communication for risk assessment and prototyping4. Option C is
incorrect because a V-model is a type of sequential model that maps each development phase to a corresponding testing phase in a
V-shaped diagram5. This model is suitable for projects that have clear and stable requirements, well-known technologies, co-
located teams, and moderate quality expectations, as it allows for early verification, traceability, and defect prevention. However,
this model may not be the best choice for projects that have aggressive schedules, unclear requirements, new technologies,



distributed teams, and high quality expectations, as it does not allow for early feedback, risk reduction, parallel development,
frequent delivery, and continuous improvement. Option D is incorrect because a waterfall model is a type of sequential model that
follows a linear sequence of phases from requirements to deployment. This model is suitable for projects that have simple and fixed
requirements, well-known technologies, co-located teams, and low quality expectations, as it allows for easy planning, management,
and documentation. However, this model may not be the best choice for projects that have aggressive schedules, unclear
requirements, new technologies, distributed teams, and high quality expectations, as it does not allow for early feedback, risk
reduction, parallel development, frequent delivery, and continuous improvement. Reference: 1: ISTQB Glossary,
Iterative/incremental lifecycle model 2: ISTQB Advanced Level Test Manager Syllabus, Section 1.2.1 3: ISTQB Glossary, Spiral
model 4: ISTQB Advanced Level Test Manager Syllabus, Section 1.2.1 5: ISTQB Glossary, V-model : ISTQB Advanced Level
Test Manager Syllabus, Section 1.2.1 : ISTQB Advanced Level Test Manager Syllabus, Section 1.2.1 : ISTQB Glossary, Waterfall
model : ISTQB Advanced Level Test Manager Syllabus, Section 1.2.1 : ISTQB Advanced Level Test Manager Syllabus, Section
1.2.1

質問  # 118 
Model characteristics:
Which THREE of the below mentioned characteristics relate to TMMi? 1 credit

A. Focussed on higher level testing
B. Highly related to CMMI
C. Continuous model
D. Is build around 12 critical testing processes
E. 20 key areas
F. Focussed on component and integration testing
G. Staged model
H. 5 maturity levels

正解：B、G、H

質問  # 119 
SCENARIO 1
DreamPartner dating agency are redesigning their dating application following a major security breach in which sensitive customer
data was made publically available. The redesign includes stronger security encryption and performance tuning.
The product risk register for the redesign project, which was produced after all requirements had been agreed, includes the
following:

The organisational Test Strategy contains the following objectives:
1. A Risk-based lest approach must be adopted for all projects
2. Functional regression testing should start as soon as functional testing is complete
3. Automated tests may be run before or in parallel with manual tests
The project Test Plan has allocated 6 weeks to complete all test execution, with functional testing taking 3 weeks to execute,
performance and security testing 2 weeks each and regression testing 1 week.
Which of the following options places the test suites (TS1 to TS5) in the correct order for test execution?
SELECT ONE OPTION

A. TS5, TR1, TS3 TSA, TS2
B. TS3, TS4, TS1, TS2, TS5.
C. TS1, TS2, TS5, TS3, TS4.
D. TS3, TS1, TS2, TS5, TS4.

正解：D



質問  # 120
......

君が後悔しないようにもっと少ないお金を使って大きな良い成果を取得するためにCertShikenを選択してくださ
い。CertShikenはCTAL_TM_001試験問題の一年間に無料なサービスを更新いたします。

CTAL_TM_001日本語学習内容 : https://www.certshiken.com/CTAL_TM_001-shiken.html

無料PDF CTAL_TM_001トレーニング - 資格試験におけるリーダーオファー - 公認されたCTAL_TM_001日
本語学習内容 � 検索するだけで[ www.passtest.jp ]から➥ CTAL_TM_001 �を無料でダウンロード
CTAL_TM_001日本語問題集
有難いCTAL_TM_001トレーニング試験-試験の準備方法-高品質なCTAL_TM_001日本語学習内容 � ▶
www.goshiken.com ◀に移動し、� CTAL_TM_001 �を検索して、無料でダウンロード可能な試験資料を探し
ますCTAL_TM_001日本語pdf問題
CTAL_TM_001ソフトウエア � CTAL_TM_001日本語pdf問題 � CTAL_TM_001認証資格 � ➽
www.shikenpass.com �サイトにて最新【 CTAL_TM_001 】問題集をダウンロードCTAL_TM_001認証資格
CTAL_TM_001日本語対策 � CTAL_TM_001日本語問題集 � CTAL_TM_001試験解説問題 � 今すぐ➥
www.goshiken.com �を開き、➡ CTAL_TM_001 ���を検索して無料でダウンロードしてください
CTAL_TM_001日本語対策
CTAL_TM_001日本語版参考資料 � CTAL_TM_001認定資格 � CTAL_TM_001試験解説 � 時間限定無
料で使える{ CTAL_TM_001 }の試験問題は（ www.jpexam.com ）サイトで検索CTAL_TM_001技術問題
CTAL_TM_001認証資格 � CTAL_TM_001試験解説 � CTAL_TM_001技術問題 � ▶ www.goshiken.com ◀に
て限定無料の☀ CTAL_TM_001 �☀�問題集をダウンロードせよCTAL_TM_001参考書
有難いCTAL_TM_001トレーニング試験-試験の準備方法-高品質なCTAL_TM_001日本語学習内容 � 【
www.mogiexam.com 】で➡ CTAL_TM_001 ���を検索し、無料でダウンロードしてくださいCTAL_TM_001
認証資格
真実的-100％合格率のCTAL_TM_001トレーニング試験-試験の準備方法CTAL_TM_001日本語学習内容 �
【 www.goshiken.com 】の無料ダウンロード� CTAL_TM_001 �ページが開きますCTAL_TM_001資格受験料
CTAL_TM_001試験解説 � CTAL_TM_001問題サンプル � CTAL_TM_001試験参考書 � 「
www.xhs1991.com 」で使える無料オンライン版「 CTAL_TM_001 」 の試験問題CTAL_TM_001キャリアパ
ス
CTAL_TM_001トレーニング - GoShiken - 認定試験のリーダー - ISTQB ISTQB Certified Tester Advanced Level -
Test Manager � ➤ www.goshiken.com �で【 CTAL_TM_001 】を検索して、無料でダウンロードしてくださ
いCTAL_TM_001参考書
CTAL_TM_001日本語版参考資料 � CTAL_TM_001試験参考書 � CTAL_TM_001日本語pdf問題 � Open
Webサイト{ www.goshiken.com }検索「 CTAL_TM_001 」無料ダウンロードCTAL_TM_001日本語pdf問題
www.stes.tyc.edu.tw, test.siteria.co.uk, lms.marathijan.com, robinskool.com, www.stes.tyc.edu.tw, printertech.xyz,
www.stes.tyc.edu.tw, etalks.org, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
www.stes.tyc.edu.tw, Disposable vapes

P.S.CertShikenがGoogle Driveで共有している無料の2026 ISTQB CTAL_TM_001ダンプ：https://drive.google.com/open?
id=1RBj6swjrLwcZ7YG34CMC28CNYYegpnzW
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