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H #49
What does Automation Implementation Methodology ensure?

A. Inconsistent delivery quality with flexible tools

B. Increased cost of automation with flexible timelines

C. Consistent quality, faster and more reliable implementations, and quicker process handovers
D. Independent project execution with minimal team coordination

EfE: C

A -

The UiPath Automation Implementation Methodology ensuresconsistent quality, faster and more reliable implementations, andquicker
process handoversby establishing a structured and well-defined approach to automation projects. This methodology includes stages
from kickoff'to project closure, each mvolving specific stakeholders, defined deliverables, and quality assurance measures.

The methodology helps organizations deliver automation projects in a repeatable and predictable way, reducing variability in
outcomes and enhancing stakeholder satisfaction. It incorporates best practices that align the Client Team and the Implementation
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Team, ensuring both sides have clear expectations and roles. It also facilitates early identification of risks, effective communication,
and streamlined deployment, which leads to faster turnarounds.

Moreover, by following a proven framework, the implementation team can avoid redundant efforts, mnimize rework, and focus on
value creation. This ultimately leads to more scalable and maintainable automation solutions, reduced time-to-value, and smoother
transitions from development to production.

H #50
Which three roles from the Implementation Team participate in the Process Analysis stage?

A. Automation Developer, Solution Architect, Client SME

B. Solution Architect, Project Manager, Business Analyst

C. Business Analyst, Infrastructure Engineer, Project Manager
D. Project Manager, Developer, Client IT

IEf#: B

R -

During theProcess Analysisstage, the following three key roles from the Implementation Team are nvolved:

* Solution Architect

* Project Manager

* Business Analyst

Each role brings a unique perspective and responsibility to the analysis. Thebusiness analystfocuses on understanding the business
goals and documenting theAs-Isprocess. Thesolution architectevaluates the process froma technical standpoint to identify
automation opportunities and potential roadblocks. Theproject manageroversees the planning and timelines to ensure alignment with
the broader project goals.

This collaborative analysis results in a comprehensive and well-documentedProcess Definition Document (PDD), which becomes the
foundation for the subsequent design and development phases. This stage is critical to ensuring that the correct processes are chosen
for automation and that the team is aligned on the scope and expectations.

H #51
In which stage is the Future-State (To-Be) process designed?

A. Solution Design

B. Kickoff

C. Business Case and Technical Validation
D. Development and Testing

EE: A

R :

TheFuture-State (To-Be) processis designed during theSolution Designstage. This is where theSolution Architect, in collaboration
with developers and other stakeholders, translates the current (As-Is) process into an optimized automated workflow.

Key tasks in this stage include:

* Designing the To-Be process flow

* Identifying reusable modules

* Defining exception handling and data logic

* Fmnalizing the infrastructure and integration approach

TheSolution Design Document (SDD)produced in this stage serves as the detailed roadmap for development.

The design ensures that automation is technically sound, aligned with business goals, and ready for efficient development and
deployment.

R #52
In which three stages should user availability be clearly defined and communicated?

e A Business Case Validation, Solution Design, UAT
¢ B. Deployment, Hypercare, Project Closure
e C. Kickoff; Process Analysis, UAT



¢ D. Solution Design, Testing, Discovery
EfE: C

R -

User availabilityshould be clearly defined and communicated in theKickoff;Process Analysis, andUAT stages. These stages require
direct interaction with Client Team members such asprocess owners,subject matter experts (SMEs), andend users.

* DuringKickoff, availability is discussed to plan for workshops, document reviews, and approvals.

* InProcess Analysis, SMEs are needed to walk through the As-Is process for accurate documentation.

* InUAT, end users test the solution to ensure it meets business needs. Their availability is crucial for timely validation and sign-off.
Clear communication of availability in these stages helps avoid scheduling conflicts, delays, and incomplete information gathering.

HM #53
What is the key responsibility of the Client Team Project Manager?

¢ A. Managing internal client-side processes and escalations
¢ B. Overseeing infrastructure installation and configuration
¢ (. Writing automation code in UiPath Studio

¢ D. Creating the Solution Design Document

EfE: A

A -

TheClient Team Project Manageris responsible formanaging internal client-side processes and handling escalationsduring the
implementation lifecycle. This role acts as the client's primary liaison with the Implementation Team and ensures that internal
dependencies and commitments are met.

Responsbilities include:

* Coordinating Subject Matter Experts (SMEs) and business stakeholders

* Comnumicating internal timelines and availability

* Facilitating approval processes for documents and deliverables

* Escalating and resolving client-side roadblocks

* Ensuring that the client team is aligned with project expectations

Their involvement ensures that the implementation proceeds without delays caused by unavailability, access issues, or lack of
communication from the client side.
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