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For which part of an initiative is the business analyst (BA) responsible?

A. Defining the solution approach

B. Authorizing the project

C. Accepting risk mitigation plans
https//www.fast2test.com/ECBA-practice-test.html 1

Valid Fast2test ECBA Exam PDF Dumps - New ECBA Real Exam Questions
D. Approving solution execution plans
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AEE#11
‘When validating requirements, assumptions are:

A. based and assessed on previous experience.

B. vital to support strategic decisions and goals.

C. documented after conducting further analysis.
D. defined so that associated risk can be managed.
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AE #12
What is an example of a tacit business rule?

A. Job aid

B. Accepted practice
C. Corporate policy
D. Corporate contract

He:. B

MH.

An accepted practice is an example of a tacit business rule. Tacit business rules are those that are understood and followed by
members of the organization but are not formally documented. They are often derived from the culture, norms, and shared
understandings within the organization. These rules govern everyday behavior and decision-making processes implicitly, guiding how
tasks are performed and how interactions occur without explicit instruction.

Reference:

* Business Analysis.pdf, Section on "Business Rules," which explains tacit business rules and gives examples of accepted practices
within organizations .

A2 #13
What of the following represents a typical factor that influences the prioritization of requirements?

A. Scope
B. Cost

C. Impact
D. Value

]
]
]
]
HE: D

Y.

In the context of business analysis, value is a critical factor that influences the prioritization of requirements. It reflects the benefit or

outcome the requirement brings to the business, ensuring that the most beneficial requirements are addressed first to maximize the
return on investment and meet the strategic goals of the organization.

AEE#14



To ensure that "all requirements and designs align to business requirements" is the purpose of which task?

A. Assess risks

B. Conduct elicitation

C. Verify requirements
D. Validate requirements
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