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NEW QUESTION # 141
Features are split into User Stories and Enabler Stories which are then implemented during the iterations of the PI

e A.FALSE
e B. TRUE

Answer: B

NEW QUESTION # 142
‘Which statement is true about Features and Stories?

A. Features should be small enough to fit into an Iteration

B. They are estimated like User Stories

C. Features can be larger than an Iteration but Stories should be small enough to fit into an Iteration
D. They are prioritized by the team

Answer: C

Explanation:

In SAFe, a clear distinction is made between the purpose, structure and content of features, and that of stories (including enablers).
Features are visible units of business intent that the customer recognizes, and it's at this level of detail that the customer is able to
prioritize their needs1. Features are maintained in the ART Backlog and sized to fit in a PI so that each delivers new value2. Stories
are short descriptions of a small piece of desired fimctionality written from the user's perspective. Stories are the primary artifact
used to define system behavior in Agile3. Stories are small and must be completed in a single iteration3. Therefore, features can be
larger than an iteration but stories should be small enough to fit into an iteration. References: Story - Scaled Agile Framework,
Features and Capabilities - Scaled Agile Framework, Right-Sizing Features for SAFe Program Increments - Scaled Agile
Framework

NEW QUESTION # 143
What is considered an anti-pattern when assigning business values to team PI Objectives?

A. Al PI Objectives are given a business value of 10.

B. High business value is assigned to important Enabler work.

C. Business values are assigned to uncommitted objectives.

D. Business Owners assign the business value for all teams on the ART.

Answer: A

Explanation:

Assigning the same business value to all PI Objectives is an anti-pattern because it does not reflect the relative importance and
priority of each objective. It also does not provide a clear guidance for trade-off decisions and impediment resolution. Business value
should be assigned based on the expected benefits and outcomes of each objective, and it should be negotiated and agreed upon by
the Business Owners and the tearrs. References: SAFe for Teams Student Workbook: materials and exercises from Lesson 4; [v6.
scaledagileframework.com/team-pi-objectives/]

NEW QUESTION # 144
What is the purpose of the Team Sync?

A. To make announcements to the entire ART
B. To coordinate daily work

C. To identify Iteration goals

D. To identify ART PI risks

Answer: B

Explanation:
n: The Team Sync is a short meeting (usually 15 minutes or less), typically held about daily, to inspect progress toward the team
goals, communicate, and adjust upcoming planned work1. The Team Sync helps the team members align their activities, identify and



resolve impediments, and collaborate effectively. The Team Sync is also an opportunity to share information, celebrate
achieverments, and foster team spirit. The other options are incorrect because:

* A. The Team Sync is not the place to identify ART PI risks. Risks are identified and managed at the Program level, using the
ROAM board and other tools2.

* C. The Team Sync is not the place to identify Iteration goals. Iteration goals are defined and agreed upon during the Iteration
Planning event, which happens at the beginning of each Iteration3.

* D. The Team Sync is not the place to make announcements to the entire ART. The Team Sync is a team+level event, where only
the team members and the Scrum Master participate. Announcements to the entire ART are made during the ART Sync, which is a
programlevel event that happens weekly or biweekly4. References: 1: Team Sync - Scaled Agile Framework, 2: Program Risks -
Scaled Agile Framework, 3: Iteration Planning - Scaled Agile Framework, 4: ART Sync - Scaled Agile Framework

NEW QUESTION # 145
Ifthere is no historical data of team velocity, how many story points are allocated for every full-time developer and tester on the
team?

A0
B. 1
C.2
D.3

Answer: D

NEW QUESTION # 146
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