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ISTQB CTAL-TM-001 考試大綱：

主題 簡介

主題 1

Managing the Test Activities: This section of the exam measures the skills of a Test Manager and covers
the end?to?end coordination of testing work. Candidates must demonstrate how to plan testing—defining
objectives, scope, resources, schedule, and risk treatments—then how to monitor progress against those
plans, control deviations through corrective actions, and conclude testing with completion reports, archival
of testware, and lessons?learned sessions. The syllabus also explores tailoring test activities to project
context, applying risk?based testing to focus effort where it matters most, shaping a coherent project test
strategy, leading process?improvement initiatives, and selecting and managing test tools throughout their
lifecycle.
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主題 2

Managing the Product: This section of the exam measures the skills of a Test Analyst and focuses on the
artefacts under test and the metrics that describe them. Examinees show how to define and collect test
metrics to monitor quality and progress, estimate effort and resources for different test scopes, and
organize defect management workflows that fit sequential, iterative, or hybrid lifecycles. The aim is to
ensure test outcomes align with objectives and inform stakeholders through clear reporting, while using
estimation techniques and defect data to guide ongoing test and process improvements.

主題 3

Managing the Team: This section of the exam measures the skills of a Test Lead and addresses the human
side of test management. Candidates must demonstrate how to identify the skills required for each project,
assess and develop team competence, and apply motivating leadership practices. The syllabus also covers
stakeholder relationship management, understanding interests and influence, articulating the business case
for testing, and balancing cost?of?quality considerations to ensure testing is properly resourced,
communicated, and valued within the wider project.

最新的 ISTQB Test Manager Advanced CTAL-TM-001 免費考試真題
(Q109-Q114):
問題  #109 
Test results are reported as "Requirements tested, passed, and failed".
What test strategy are you using? [1]

A. Reactive
B. Analytical
C. Model-based
D. Exploratory

答案：B

解題說明：
An analytical test strategy is a test strategy that is based on the analysis of the factors that affect the quality of the software under test,
such as the requirements, the risks, the complexity, or the criticality1. An analytical test strategy uses these factors to define the test
objectives, scope, approach, and techniques, as well as to prioritize and allocate the test resources2. Reporting the test results as
"Requirements tested, passed, and failed" implies that the testing is driven by the requirements, which are the specifications of the
desired features and functions of the software under test. Testing based on the requirements is an example of an analytical test
strategy, as it uses the requirements as the main factor to guide the testing activities. Therefore, option C is the correct answer.
Option A is incorrect because a model-based test strategy is a test strategy that uses models to represent the desired behavior and
structure of the software under test, and to derive test cases, test data, test procedures, and test oracles. A model-based test
strategy does not necessarily report the test results as "Requirements tested, passed, and failed", as it may use other types of models,
such as state diagrams, data flow diagrams, or decision tables, to generate and execute the tests. Option B is incorrect because an
exploratory test strategy is a test strategy that uses the tester's knowledge, skills, and creativity to design and execute tests
dynamically, without predefined test cases or test procedures. An exploratory test strategy does not report the test results as
"Requirements tested, passed, and failed", as it does not follow a formal or structured testing process, but rather relies on the tester's
intuition, experience, and feedback. Option D is incorrect because a reactive test strategy is a test strategy that uses the actual
behavior and results of the software under test to design and execute tests, without prior knowledge or documentation of the
software. A reactive test strategy does not report the test results as "Requirements tested, passed, and failed", as it does not have
any requirements or specifications to compare the software against, but rather uses the software itself as the test basis. Reference: 1:
ISTQB Glossary, Analytical Test Strategy 2: ISTQB Advanced Level Test Manager Syllabus, Section 1.1.1 : ISTQB Glossary,
Requirement : ISTQB Advanced Level Test Manager Syllabus, Section 1.1.1 : ISTQB Glossary, Model-Based Testing : ISTQB
Advanced Level Test Manager Syllabus, Section 1.1.1 : ISTQB Glossary, Exploratory Testing : ISTQB Advanced Level Test
Manager Syllabus, Section 1.1.1 : ISTQB Glossary, Reactive Test Strategy : ISTQB Advanced Level Test Manager Syllabus,
Section 1.1.1 : Test Strategy | ISTQB Glossary : Test Strategy - ISTQB not-for-profit association

問題  #110 
The development manager is managing the review of the responses received from bidders, and has asked the in-house test manager
to provide a review checklist for the test management aspects of the responses. Which of the following checkpoints would be
appropriate? 2 credits



A. The bidder's test policy should enforce that incident management fully conforms to IEEE 1044.
B. The bidder's test plan shows that the application will be delivered for acceptance in six months time.
C. The bidder's project test plan depicts a phased implementation with later delivery dates to be confirmed and states that test
deliverables will be developed using IEEE 829 as a guide.
D. The bidder's project strategy shows that the data content of all the test environments conforms to EU standards.

答案：C

解題說明：
Explanation/Reference:
Explanation:

問題  #111 
Refer to SCENARIO 2 - You are the test manager for Project 3 and have performed a skills assessment of your Safe as Houses'
test team. You must now decide what training or skills development is required.
The matrix shows the skill level (5 being highest, 1 lowest) for each team member. Which two of the above skills need the closest
attention for potential training or development on this project?
SELECT ONE OPTION

A. Knowledge of Light Imagery software and Test control.
B. Performance testing & Test planning for incremental life-cycles.
C. Integration testing and Knowledge of Light Imagery software.
D. Acceptance testing and Knowledge of Light Imagery software.

答案：A

問題  #112 
You tend to be conservative in your project estimations because you know how many things can go wrong and extend the schedule.
You manager is not happy with your estimates and thinks you are being too negative with your numbers and not trying hard enough
Which estimation method should you use to provide your manager with a positive' number while still also providing the number you
think is more realistic?

A. Wideband defphi
B. Extrapolation
C. Three-point estimation
D. Planning poker

答案：C

解題說明：
* Context Analysis:
* The manager perceives conservative estimates as overly negative. The goal is to balance optimism with realism to satisfy both the
team and the manager.
* Three-point estimation provides a range of estimates: optimistic, pessimistic, and most likely, addressing the need for a positive yet
realistic projection.
* Evaluation of Options:
* A. Wideband Delphi:
* Involves group-based estimation using consensus techniques. While reliable, it does not explicitly offer optimistic vs. realistic
estimates.
* B. Planning Poker:
* Often used in Agile projects, this technique involves relative estimation but does not inherently provide optimistic and pessimistic
figures.
* C. Three-point estimation:
* Correct. Combines optimistic, pessimistic, and realistic estimates to calculate a weighted average. This allows presentation of both
realistic and "positive" numbers to the manager.
* D. Extrapolation:
* Based on past data trends but does not offer a range of estimates or a way to address manager concerns directly.
* Syllabus Alignment:The ISTQB syllabus mentions estimation methods like three-point estimation as effective techniques for
providing balanced and transparent project timelines (TM-2.2.1).



References:
ISTQB Advanced Level Test Management Syllabus

問題  #113 
Which of the following organizational structures would be considered unorthodox? [1]

A. After developers are done unit testing, business analysts alpha test the system before handing over to a separate testing
team for system testing
B. DBAs confirm the referential integrity of the database and developers complete their unit testing before handing over to
external organization for system testing
C. Developers within the same team unit test each others' code prior to handing over to a separate testing team for system
testing
D. Developers and testers are integrated within the same project team, each role focusing on a different level of testing

答案：A

解題說明：
The unorthodox structure mentioned in option C involves business analysts performing alpha testing.
Typically, alpha testing is conducted by internal staff or a team close to the development environment, not specifically by business
analysts. This step is unusual as business analysts are generally responsible for requirements analysis and ensuring that the developed
system meets business needs, rather than conducting alpha testing, which is more focused on identifying bugs and issues from a user's
perspective.
References:
* ISTQB Glossary, Distributed Testing
* ISTQB Advanced Level Test Manager Syllabus, Section 3.2.1
* Related literature on testing roles and responsibilities
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