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通過SAFe-SPC認證考試，也許比那些專業知識相當全面的人花的時間和精力更少，正所謂條條大路通羅馬。

最新的 SAFe Practice Consultant SAFe-SPC 免費考試真題 (Q164-Q169):
問題  #164 
ARTs that consist only of Feature teams do not require an Architectural Runway.

A. True
B. False

答案：B

問題  #165 
(Select 2) What factors help unlock the intrinsic motivation of knowledge workers?

A. Making a contribution.
B. Autonomy.
C. Well-structured MBOs so people know exactly what's expected of them.
D. Ranking individuals for transparency in their contributions to the organization.
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E. Individual and team performance incentives.

答案：A,B

問題  #166 
The Innovation and Planning (IP) Iteration allows time for which of the following activities?

A. Creating Strategic Themes
B. Architectural Runway implementation
C. Continuing education
D. Fixing deferred defects

答案：C

解題說明：
The Innovation and Planning (IP) Iteration is a vital part of SAFe's Program Increment (PI) cycle. Its main purposes include
innovation, planning for the next PI, and supporting activities such as continuing education, infrastructure work, and hackathons.
While it can be used for fixing defects or technical work, its explicit inclusion of continuing education distinguishes it from routine
development.
References:
SAFe 6.0, "Innovation and Planning Iteration" article
SPC 6.0 Practice Guide, "Coaching ART Execution"

問題  #167 
When is the ROAM technique used to categorize ART PI risks during PI Planning?

A. During the final plan review
B. During the draft plan review
C. During the management review and problem-solving meeting
D. After the final plan review

答案：A

解題說明：
The ROAM (Resolved, Owned, Accepted, Mitigated) technique is used to categorize and address PI risks during the final plan
review at PI Planning. Teams and stakeholders collaboratively ROAM the identified risks to ensure alignment and transparency
before the confidence vote.
References:
SAFe 6.0, "PI Planning" (ROAM Risks in Final Plan Review)
SPC 6.0 Guide, "Launching an Agile Release Train"

問題  #168 
You are working with an ART that is preparing for their first PI Planning event. All Features are formulated
and ready for WSJF prioritization. However, when you look over the list of Features, it turns out that they are
big tasks rather than Features.
What technique would be useful to fix the list of backlog items to be able to apply WSJF?

A. Identify the associated Epics when formulating Features.
B. Build explicit dependencies between backlog items. If B depends on A for completion, make sure that
the opportunity enablement WSJF is a parameter of A.
C. Formulate business benefits for each backlog item. If not meaningful business benefits can be identified,
it's not a Feature and should be redefined.
D. Split the backlog items into smaller, more manageable pieces of work and rearrange them into real
Features.

答案：D
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