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The KPI Institute Certified KPI Professional Exam Sample Questions (Q18-
Q23):

NEW QUESTION # 18
How often should KPIs be reported on?

A. Quarterly
B. Live

C. Monthly
D. Depends on the nature of the report

Answer: D

Explanation:

KPI reporting frequency should match how quickly the metric changes, how quickly the organization can act, and the decision
cadence it supports-so it depends on the nature of the report . Operational KPIs (e.g,, system uptime, backlog, response time) may
need daily or even near-real-time reporting to enable timely interventions. Tactical KPIs (e.g., weekly productivity, pipeline
movement) often align to weekly management routines. Strategic outcome KPIs (e.g., employee engagement, brand perception) may
be more stable and are typically collected and reported less frequently. Reporting too often can create noise and overreaction;
reporting too infrequently can delay corrective action. Activation best practice is to define the frequency in KPI documentation and
ensure data pipelines and ownership support it. Another challenge is data latency: some KPIs rely on month-end close or survey
cycles, making "live" reporting unrealistic. The goal is a frequency that is timely, reliable, and actionable-paired with clear review
meetings where decisions are made based on the KPI resuts.

NEW QUESTION # 19
Which is the definition of "Hospital bed occupancy rate (%o)'*?

A. Maximizes the occupancy of hospital beds

B. Measures the percentage of beds in the hospital that are occupied by patients, from the overall number of hospital beds
C. Calculates how many hospitals are occupied

D. None of'the answers

Answer: B

Explanation:

A KPI definition describes what is being measured , not what you hope to achieve. "Hospital bed occupancy rate (%)" is defined as
the proportion of beds occupied by patients relative to the total available beds over a specified period. Option B correctly captures
that. Option A is an objective/mtent ("maximize"), not a definition. Option D is incorrect because it refers to hospitals rather than
beds and does not express a rate.

Measurement challenges here commonly include defining "available beds" (licensed beds vs staffed beds vs open beds) and the time
basis (point-in-time snapshot vs average daily occupancy over a month). For performance analysis, the KPI should specify the
scope (unit, ward, hospital), the counting logic (occupied at midnight census vs occupied at any time during day), and how
overflow/temporary beds are handled.

Occupancy is often used to balance efficiency and service quality: extremely high occupancy can increase wait times and reduce
flexibility, so it is frequently paired with flow metrics (admission-to-bed time) and outcomes (readmission, patient satisfaction).

NEW QUESTION # 20
Which of the following statements are secondary research sources as part of the KPI selection process?

A. Competitors' annual reports
B. None of the answers

C. Front-line employees' input
D. Supptier focus groups

Answer: A

Explanation:
Secondary research refers to information gathered indirectly from existing sources-reports, publications, databases, benchmarks-
rather than directly from interviews, workshops, or surveys you conduct.



Competitors' annual reports are a classic secondary source , because they are publicly available documents that can provide insight
into industry metrics, strategic priorities, performance themes, and sometimes disclosed KPIs. Front-line employees' input is primary
research (direct stakeholder engagement). Supplier focus groups are also primary research because you are collecting information
firsthand through facilitated discussion. In KPI selection, secondary sources help you understand typical measures used in the sector,
set realistic reference points, and identify what "good" can look like-but they must be adapted to your strategy and operating model.
A pitfall is blindly copying competitor KPIs without ensuring relevance, controllability, and data feasibility. Secondary sources are
best used to inform options and benchmarking, then validated through internal workshops and operational reality checks (data
availability, ownership, measurement cost).

This combination improves both strategic alignment and practical implementability.

NEW QUESTION # 21
How often should KPIs be modified?

® A Once a quarter

¢ B. Once a month

¢ C. As often as required by strategy / operational changes
e D. Once a year

Answer: C

NEW QUESTION # 22
‘Which KPI measures the achieverment of the following objective: "Contribute to organizational productivity'?

A. Teamman-hours per service requests processed (#)
B. Internal customer satisfaction index (%)

C. Processes (#)

D. Budget variance (%)

Answer: A

Explanation:

Organizational productivity is about output achieved relative to input effort/resources. "Team man-hours per service requests
processed" is a direct productivity/efficiency KPI because it expresses labor effort per unit of output . Lower man-hours per request
(while maintaining quality) typically indicates improved productivity. Budget variance is financial control, not productivity. Number of
processes is a structural count and not a performance measure. Internal customer satisfaction is an outcome measure of service
quality, valuable but not productivity. A measurement challenge for man-hours per request is ensuring accurate time capture and
consistent definition of a "service request” (complexity varies). Good practice is to segment by request type/complexity or use
weighted units to avoid penalizing teams handling harder work. This KPI should also be balanced with effectiveness/quality measures
(rework, errors, satisfaction) to prevent speed at the expense of service quality. In cascading dashboards, executives may track
high-level productivity trends, while departments track drivers (workload mix, automation rate, first-time resolution) that explain
changes in man-hours per request.

NEW QUESTION # 23

The authoritative, efficient, and thoughtful service of C-KPIP learning question will give you the best user experience, and you can
also get what you want with our C-KPIP study materials. I hope our study materials can accompany you to pursue your dreans. If
you can choose C-KPIP test guide, we will be very happy. We look forward to meeting you. You can choose your favorite our
study materials version according to your feelings. When you use C-KPIP Test Guide, you can also get our services at any time. We
will try our best to solve your problems for you. I believe that you will be more inclined to choose a good service product, such as
C-KPIP learning question. After all, everyone wants to be treated warmly and kindly, and hope to learn in a more pleasant mood.
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