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practice materials can give you a timely and effective helping hand whenever you need in the process of learning. With our AACE-
PSP exam questions for 20 to 30 hours, you will find that you can pass the exam with confidence. Tens of thousands of our
custorers have tested that our pass rate of the AACE-PSP study braindumps is high as 98% to 100%, which is unmatched on the
market!

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q142-Q147):

NEW QUESTION # 142
A driving relationship is

A. The link between a predecessor and the activity whose dates it controls.
B. The Iink between two related activities.

C. A critical relationship.

D. A finish-to-start relationship.

Answer: A

Explanation:

A driving relationship is the dependency link where the predecessor activity directly governs the dates of the successor activity.
Option A confuses "driving" with critical path relationships.

Option B oversimplifies by focusing on one type of relationship.

Option C is vague and does not specify the control aspect.

The driving relationship determines schedule flow and is essential for mamntaining logical dependencies in CPM scheduling,

NEW QUESTION # 143
Which of'the following phases does NOT describe the commonly accepted construction life cycle?

A. Planning and design phase.
B. Installation phase.

C. Turnover and start-up phase.
D. Claims and disputes phase.

Answer: D

NEW QUESTION # 144
If Activity A was delayed 5 days from starting, which of the following adjustments will NOT maintain the completion date of Activity
C at Day 40?

¢ A. Reduce the duration of 'A' from 20 days to 10 days and replace the relationship from B' to 'C with FSO.
¢ B. Reduce the duration of B" from 10 days to 5 days by compressing work effort
¢ C. Replace the relationship from'B' to 'C' with SSO

Answer: B

NEW QUESTION # 145
Is activity 7001 pictured correctly in the precedence diagram?
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e A Yes, the duration is 48 days.
¢ B. No, the start-to-start and finish-to-finish relationships are backwards.
¢ C. No, the total float is not shown correctly.
e D. Yes, except the early finish date is not shown.
Answer: A
Explanation:

* Activity Details (7001 - "Permanent Roads"):

Duration: 48 days in the Normal schedule.

Precedence Diagram Information: The schedule correctly reflects the logic and relationships as FS (Finish-to-Start) with successors.
* Total Float and Dates Review:

No discrepancies are provided in the diagram.

Early Start (ES) and Early Finish (EF) align with the planned duration and dependencies.
* Validation:

Total float is not specified as incorrect.

Early Finish dates, while not explicitly displayed, do not contradict the sequence.
Start-to-Start and Finish-to-Finish relationships are correctly oriented.

* Conclusion:

The activity is correctly represented with a duration of 48 days.



NEW QUESTION # 146
In order for a claimant to be entitled to an extension of contract time for a delay event (and further to be considered compensable):

A. The delay must affect the contractor's planned construction schedule.

B. The delay must not cause monetary harm to the defendant.

C. The delay must be concurrent with the delay attributable to both parties.
D. The delay must affect the critical path.

Answer: D

Explanation:

* Critical Path and Delays:

A delay must impact the critical path to qualify for a time extension or compensable delay, as the critical path determines the
project's overall completion time.

Ifthe critical path is not affected, the delay is considered to have "float," which means it does not affect the project's completion date
and, therefore, may not be compensable.

* PSP Study Guide Reference:

Delays impacting the critical path are emphasized in the PSP Study Guide under schedule analysis and delay management sections.
The claimant must demonstrate that the delay impacts key project milestones and overall project completion.

* Analysis for Selection:

Option A: Correct. A delay that does not affect the critical path does not result in additional time or compensation.

Option B: Concurrent delays involve shared responsibility and may complicate clains for compensation but are not a strict
requirement for delay consideration.

Option C: Monetary harm is not directly relevant to time extension entitlerment.

Option D: While planned schedules are significant, the focus is on the project's critical path, not just the contractor's planned
sequence.

* Conclusion: The correct answer is A because affecting the critical path is the key determinant for entitlement to a time extension or
compensable delay.

NEW QUESTION # 147

In the mass job market, if you desire to be an outstanding person, an exam certificate is a necessity. Just as an old saying goes, “It’s
never too old to learn”, so preparing for a AACE-PSP certification is becoming a common occurrence. Especially in the workplace
of'today, a variety of training materials and tools always makes you confused and spend much extra time to test its quality, which in
turn wastes your time in learning, In fact, you can totally believe in our AACE-PSP Test Questions for us 100% guarantee you pass
exam. If' you unfortunately fail in the exam after using our AACE-PSP test questions, you will also get a full refind from our company
by virtue of the proof certificate.
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