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If your answer is yes then you need to start BICSI RCDDv15 Test Preparation with BICSI RCDDv15 PDF Questions and practice
tests. With the PrepAwayExam BICSI Registered Communications Distribution Designer - RCDD v15 RCDDv15 practice test
questions you can prepare yourself shortly for the final BICSI RCDDv15 exam.
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Sample Questions (Q163-Q168):
NEW QUESTION # 163 
A utility company manages its capital improvement projects (CIP) using engineers, project managers, and program managers. A new
sponsor from the utility company assesses the CIP and decides to reorganize it into a program. They invite seven companies to
discuss their approach to monitor and control the program and its constituent protects.
Where should the program manager incorporate this input?

A. Program risk management plan
B. Program management plan
C. Vendor management matrix
D. Stakeholder register

Answer: B

NEW QUESTION # 164 
The program manager wants to ensure that a program contributes to shareholder value. The program manager should verify
alignment with which of the following?

A. Organizational structures and policies
B. Program charter
C. Organizational strategic objectives
D. Program governance plan

Answer: C

NEW QUESTION # 165 
A program manager initiates a new global program to create a higher level of protection for a company's intellectual property. The
company exhibits a relaxed culture and environment and is intolerant of processes to the point of being considered process-adverse
However, the company's culture is tolerant of long-term program activities, and provided there is continuous progress on improving
the protection of its intellectual property Expectations for rapid progress are low
What should the program manager do next?

A. Provide detailed information to the most influential program sponsors and stakeholders
B. Tailor program sponsor and stakeholder engagement and communications activities to meet the company's expectations.
C. Insist on maintaining a set of tightly controlled stakeholder register and engagement plan documents to meet expectations
D. Ensure that the component stakeholders have the appropriate level of communications required to meet their needs

Answer: B

NEW QUESTION # 166 
A program manager learns that their company's organizational strategy has changed This change impacts one component project of a
program misaligning it with both the program objectives and the new organizational strategy This component project, however, is
already 90 percent complete.
What should the program manager do next?

A. Immediately submit a component project closure request to the program sponsor so that resources can be reallocated to
strategically aligned component projects.
B. Recommend that the component project manager complete work activity to deliver benefits to the organization
C. Update the benefits management plan to reflect the impact of the change on the program and its intended benefits
D. Assess the impact of closure on other component projects, and generate a recommendation for submission to the program
governance board
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Answer: D

NEW QUESTION # 167 
An organization must accelerate a product to market. The program manager completes the preliminary program slaps and holds a
kick-off meeting Project managers submit their preliminary schedules for review
What should the program manager do next?

A. Assign resources lo the schedule and report the revised delivery date to the project managers
B. Work with the project managers to refine the project schedules and deliverables to align with the program milestones
C. Revise the project schedules to meet the program schedule and communicate to stakeholders
D. Integrate the project schedules into the program schedule and report the revised delivery date to the project managers

Answer: B

NEW QUESTION # 168
......
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