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TestsDumps is a trusted and reliable platform that has been helping SAFe-RTE exam candidates for many years. Over this long time
period countless Scaled Agile SAFe-RTE exam questions candidates have passed their dream SAFe-RTE certification exam. They
all got help from Scaled Agile Exam Questions and easily passed their challenging SAFe-RTE PDF exam. You can also trust top-
notch SAFe Release Train Engineer (SAFe-RTE) exam questions and start preparation with complete peace of mind and
satisfaction.

The most distinguished feature of TestsDumps's study guides is that they provide you the most workable solution to grasp the core
information of the certification syllabus in an easy to learn set of SAFe-RTE study questions. Far more superior in quality than any
online courses free, the questions and answers contain information drawn from the best available sources. They are relevant to the
SAFe-RTE Exam standards and are made on the format of the actual SAFe-RTE exam.
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The Scaled Agile SAFe-RTE certification brings multiple career benefits. Reputed firms happily hire you for good jobs when you
earn the SAFe Release Train Engineer SAFe-RTE certificate. If you are already an employee of a tech company, you get
promotions and salary hikes upon getting the SAFe Release Train Engineer SAFe-RTE. All these career benefits come when you
crack the SAFe Release Train Engineer SAFe-RTE Certification examination. To pass the SAFe Release Train Engineer SAFe-
RTE test, you need to prepare well from updated practice material such as real Scaled Agile SAFe-RTE Dumps. We guarantee that
this study material will prove enough to prepare successfully for the SAFe-RTE examination.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q156-Q161):
NEW QUESTION # 156 
Scrum Masters are effective by using scrum methods, supporting SAFe principles and practices, and what else?

A. Managing architectural runway
B. Serving as a customer proxy
C. Supporting delivery using Agile practices
D. Writing stories and enablers

Answer: C

Explanation:
According to the SAFe framework, Scrum Masters are effective not only by using Scrum methods and supporting SAFe principles
and practices but also by supporting delivery using Agile practices1. This involves coaching teams in self-organization and self-
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management, helping them coordinate and participate in Agile Release Trains (ARTs) events, and increasing the effectiveness of
SAFe across the organization. The Scrum Master's role is to facilitate team events, assist the team in meeting their delivery goals,
and work with other roles like the Release Train Engineer (RTE) to ensure a smooth process and delivery of value1.

NEW QUESTION # 157 
Which statement is true about the definition of done (DoD)?

A. The teams share one common DoD
B. The DoD is not used by the teams because it is used as a method to manage tech-nical debt across the ART
C. The DoD should evolve as system capabilities evolve
D. At the higher levels there is only one DoD for everything that passes through the Agile Release Train to a Solution
increment or a release

Answer: C

Explanation:
The Definition of Done (DoD) is a critical concept within the SAFe framework that ensures quality and completeness in deliverables.
Here's a step-by-step explanation of why the DoD should evolve as system capabilities evolve:
* Initial Establishment: Teams within an Agile Release Train (ART) initially establish a DoD to ensure that all deliverables meet a
certain quality standard and are truly "done".
* Continuous Improvement: As the system capabilities grow and the product evolves, the DoD must also evolve to incorporate new
criteria that align with the current state of the system.
* Alignment with System Growth: The evolution of the DoD is necessary to accommodate the increased complexity and new
technological advancements that come with system growth.
* Ensuring Quality: An evolving DoD ensures that the quality of the product does not degrade as new features and capabilities are
added.
* Reflecting Current Standards: The DoD should reflect the most current development, testing, and compliance standards to ensure
that the product remains competitive and secure.
* Adaptation to Feedback: Feedback from stakeholders, customers, and users may lead to changes in the system that should be
reflected in the DoD.
* Scaling: As more teams and ARTs are involved, the DoD must scale to ensure uniformity and consistency across the entire
solution.
In conclusion, the DoD is not static; it must adapt to the changing landscape of the system's capabilities to ensure that the ART
continues to deliver high-quality, valuable increments to the end-users1.

NEW QUESTION # 158 
What are two examples of team-level events? (Choose two.)

A. Daily stand-up
B. Backlog refinement
C. Program Increment Planning
D. System Demo

Answer: A

Explanation:
Backlog refinement and daily stand-up are both team-level events within the SAFe framework.
* Backlog refinement is a recurring event for Agile teams where team members collaborate to clarify and understand backlog items,
ensuring that the backlog remains populated with items that are ready to be pulled into upcoming iterations1.
* Daily stand-up is a short, time-boxed event for the Agile team that happens at the start of each day to synchronize activities and
create a plan for the next 24 hours. This meeting is an opportunity for team
* members to discuss what they did the day before, what they plan to do today, and any impediments they are facing1.
Both of these events are crucial for maintaining the flow of value through continuous delivery and are consistent with the principles of
Lean and Agile found in the SAFe framework. They are designed to foster better communication, collaboration, and transparency
among team members, which are key aspects of the SAFe core values1.

NEW QUESTION # 159 



Which of the Core Competencies of Business Agility emphasizes a customer-centric ap-proach to defining, building, and releasing a
continuous flow of valuable products and services?

A. Lean Portfolio Management
B. Agile Product Delivery
C. Enterprise Solution Delivery
D. Team and Technical Agility

Answer: B

NEW QUESTION # 160 
What are two responsibilities of the Release Train Engineer during Program Increment (PI) execution?
(Choose two.)

A. To make decisions on resource issues for critical bottlenecks
B. To direct the management of the communities of practice
C. To facilitate the System Demo
D. To formulate and direct decisions on risks
E. To escalate and track impediments

Answer: C

Explanation:
During Program Increment (PI) execution, the Release Train Engineer (RTE) has several responsibilities that are crucial to the
smooth operation and success of the Agile Release Train (ART). Two of these responsibilities are:
* Facilitating the System Demo: The RTE is responsible for facilitating the System Demo, which is an event where the integrated
solutions from all teams on the ART are demonstrated to stakeholders. This event provides an objective measure of progress and
allows for feedback that can be incorporated into future iterations.
* Escalating and Tracking Impediments: The RTE plays a key role in ensuring that impediments affecting the ART's progress are
addressed promptly. They are responsible for escalating these impediments to the necessary parties and tracking them until they are
resolved, ensuring that the ART can continue to deliver value without unnecessary delays.
These responsibilities are aligned with the RTE's role as a servant leader and coach within the SAFe framework, where they support
the ART in delivering value and driving continuous improvement. By facilitating the System Demo, the RTE helps maintain
transparency and alignment with stakeholders.
Meanwhile, by managing impediments, they ensure that the teams can focus on their work with minimal blockers.
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