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H #116
Why is a stakeholder analysis important in the evolution of change impact and organizational readiness?

o A It facilitates the understanding of risks on people

¢ B. It identifies the impact of pitfalls and barriers on people

e (. It identifies those that would be impacted by the change

e D. It facilitates the planning of focus groups and communications strategies

Ef#: C

R

Stakeholder analysis is thefoundational activitythat identifies individuals and groups affected by the change.

ACMP explains that without knowingwho is impacted, it is impossible to design effective communications, engagement, resistance
management, or training, While risks, pitfalls, and strategies are informed by analysis, the primary reason for conducting it is tomap
out the population of stakeholders and their level of impact
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/mfluence. Thus, option C is correct.
(Reference: ACMP Standard, Process Group 1 - Stakeholder Analysis; Outputs: List of impacted stakeholders with
impact/influence mapping.)

A #117
How would a change manager ensure that managers and supervisors are equipped with the tools they need to assist their employees

through a change process?

A. By preparing and executing the stakeholder analysis
B. By preparing and executing the new performance plan
C. By preparing and executing the learning and development plan

D. By preparing and executing the sustainability plan
EfE: C

A :

ACMP emphasizes thatlearning and development plansare not limited to frontline employees - they also extend tomanagers and
supervisors. Supervisors play a critical role in coaching, reinforcing, and clarifying expectations for their teans. The learning and
development plan ensures that leaders are trained in the tools and techniques they need to guide employees effectively. Sustamability
(A) occurs later to reinforce adoption.

Performance planning (B) supports long-term integration, and stakeholder analysis (D) identifies who is impacted but does not
provide tools. Therefore, the correct answer is C.

(Reference: ACMP Standard, Process Group 3 - Learning and Development Plan; Purpose: Equip all levels, including supervisors,

to support employees in change adoption.)

R #118
The scope, controls and monitoring methods of a change effort are a part of which process?

A. The change management strategy
B. The change management plan

C. The business model strategy

D. The project management plan

IEf#: B

fi .-

Thechange management plandetails the scope of people-related activities, controls for governance, and monitoring methods for
adoption and benefits realization. ACMP differentiates between the strategy (D), which defines the overarching approach, and the
plan (C), which provides actionable detail. Project management plans (A) cover deliverables, not adoption. Business models (B)
address strategic design, not execution controls. Thus, option C is correct.

(Reference: ACMP Standard, Process Group 3 - Develop Plan; Outputs: Scope, monitoring, and controls for change activities. )

gl #119
What are the two most important actions to take with formal and informal change performance feedback?

A. Share the feedback with project leadership and incorporate into future change management activities
B. Conduct data comparison and share with project leadership

C. Share with project leadership and share with stakeholders

D. Share with stakeholders and incorporate into fiture project change management activities

IEf#E: A

A -

Feedback is valuable only if it isshared and acted upon. ACMP directs that performance feedback should be:

* Shared with project leadershipto enable decision-making and corrective action.

* Incorporated into future change management activitiesto continuously improve. While stakeholder sharing (B and C) may be
appropriate, the critical accountability lies with leadership and the improvement of change practices. Option D reflects this
continuous improvement cycle, making it the most aligned answer.(Reference: ACMP Standard, Process Group 4 - Execute;



Activity: Capture, analyze, and integrate feedback into current and future change activities. )

HA #120
‘What document should provide guidance and best practices for fiture change initiatives?

¢ A Risk log

¢ B. Project charter

¢ (. Change management plan
e D. Lessons learned evaluation

IEf#: D

TR

At closure, ACMP requires practitioners to conduct alessons learned evaluation, documenting successes, challenges, and
recommendations. This evaluation informs future change initiatives by providing a repository ofbest practices and pitfalls to avoid. A
risk log (A) captures risks during execution but does not focus on future learning, The charter (B) and change management plan (C)
are current-project tools, not future-facing,

Therefore, the lessons learned evaluation (D) is the document explicitly created forfuture guidance.

(Reference: ACMP Standard, Process Group 5 - Close; Activities: Document lessons learned and share across the organization. )

B #121

CCMPHABEED B 5 LY. COMBEEDLICEIDLEI L EWRT 2 B TE S & . Jpshkenid
CCMPHBEED—HOKX 7>y o— FE B TRBEL £ 7. Z00N—Ya3vDEBLETHX YYD —FTEL
T4 6. Jpshken® 44 F THEL CX > o—FF32enTEET. BBL THhBATEINLE I DERD
TLE&W, 297 2&. CCMPHELZOREsMs 20 s CHBEELBAL CorsiB L2 L 2B
5ENTEET.

CCMPEL P %01 38 https://www.jpshiken.conYCCMP_shiken.html

ACMP Global CCMPHEZ B E ME VWL . ELWBIR4FH» 2 HHLD Y FHA». BERBRBEL
F—R—5 WL CEABRBRCRS L 2RELERNL CRABRCEET 2 EALRBEL T2 £ L 2CCMPH
TR E R OB © . REREM O T SR T & ¥ 3. ACMP Global CCMPRIEZ B2 & REL D KHR
BZETHRVTTS. COMBELPUTRRCAR T ENTEET. BECHELIFCHERZY 7+ T
H 7% 121 ACMP Global DCCMPRRERIC B T2 ENTEET. DL OBEORRCEIVT., balteid
WT 2CCMPRIFEEN—Y 3 > #38IRT & ¥ 3. ACMP Global CCMPHI#EZ B S £ E ¥ ifis h., kL THE2
Fth.

THY W ZRBBTTE I Ay t— VI RITFE2MHCCMPE ST ICE e hdhofcs T —hES
Lbeofzd, MiELALL, ELOLIEBRAFH 2BHL DD A, BERBREEL 7 —Kx— %240 L Tk
ZABCRSH2MEZERL CRABCEES2ESLBBEL T 2K £ L CCMPELEMBEER OB T
REREHEOEBR,» BT E 7.

CCMPREB DM | HHOCCMPHEZESEHRAE | SHEM %
Certified Change Management Professional B [ % 58

REEOMPREI L TERLN TS, CORBEFLFUCRBEAK T ENTEZ T, BELBEL O
TIE3Y 7 b T H % 121 ACMP Global DCCMPRREZIC G T B ENTEFEF T DRTOBFEDRIICEDI L
T bl bET 2CCMPRIEEN—Y a v 2 BIRTE &7,

o CCMP#xT & | CCMPERHT H A GEM S %E (| CCMPHRHTAB [ { www.mogiexamcom } I BEIL . =
CCMP«#REL THMETX V> o —FL TL 28 OCCMPHE A%

e CCMPEEELE (| CCMP7 A +4 > 7 W& [ CCMPRRE & #%#45% [ URL  www.goshiken.com) %
Je—L CH &, “CCMP 2 HEL THERTKX 7> a—FL T & WCCMPT R hEESE

o ME—E _CCMPEIERBRSEE | B 5 L L A #ZE D CCMP: Certified Change Management Professional | 5 7 D
CCMPHEF 54 8 ( www.shikenpass.com) 2 (& &80 [ CCMP [ FE&E0 H Y & §CCMPER b L —Y >
7

o CCMPRERD¥EM L | BRI &% CCMPEEZ 5 2% & B | H# D Certified Change Management Professional


https://www.passtest.jp/CCMP-exam.html
https://www.jpshiken.com/CCMP_shiken.html
https://www.passtest.jp/ACMP-Global/CCMP-shiken.html
https://www.mogiexam.com/CCMP-exam.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.jpshiken.com%252fCCMP_shiken.html
https://www.shikenpass.com/CCMP-shiken.html

B 0 43 < # www.goshkencom (%12 Bl & . s CCMP %R L CHEB KX 7> o—FL TL 2
& LYCCMPH #s 52 A B

o CCMPE¥THAEWS%:E | CCMPHEZES%E (| CCMPEA&FHEE [ » www.passtestjp «id . =
CCMP U4 MK vy n—F T 20 XBIEZ Y1 b TTCCMPEH RS

e T ZCCMPHEZBRSEE - A1 A L —ACCMPEMMH | 2=—2%CCMPY =7 L —= 7 []

¢ www.goshiken.com ) 2 & ¥l [ CCMP DRESE S H 9 & + CCMPH AZERIEE 1

o CCMPREAA MG [ CCMPEE R ESE 0 CCMPE&#RBRE i [ URL [ www.jpexamcom % 2 £ —L
TH&. (CCMP) 2BEL TERTK Y>> o—FL TL 728 WCCMPAEXT &1

o CCMP#ixT&H# [ CCMPE& M #EE i CCMP#I5R 4 1 N [ “ www.goshiken.com”# Bl &. [ CCMP | # A
Sl T, EBRTKX Y o— R L TL S OCCMPRER A ¥ TS

o EFEMIZCCMPRIEZEBSEE - S A L —XCCMPEFI MM | BREET 2CCMPY = 7" hL —=> 7
Certified Change Management Professional [ URL -®: www.topexamjp [ 1% 2 € —L Th &. [ CCMP | #
BEL CENTK Yo —FL TLESCCMPHEXT &

e ACMP Global CCMP# 52 B % 2 Certified Change Management Professional - GoShiken BE 4>ty 4 — & 2 % #2
fit - B 2 EMEE O O www.goshikencom 1T CCMP 2 BREL T, ERNCHE LY o—FTE&
¥ ¥ CCMPH & BB B 18/

o CCMPHAEREE IR [ CCMPREAESL (1 CCMP7 X b R (1 43 < o www.goshiken.com [1:6-[ | C
ICCMP (1 BEL T, EHTK 7> o— FL T <728 WCCMP2E kB

e cllaunwp887275.azzablog.com, xanderswnv201742.actoblog.com, marvinaofi360072.blogsumer.com,
sidneygrjk882987.blogaritma.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
emilyiodl914897.bloggazzo.com, networkbookmarks.com, margiezitt247683.bloginder.com, serpsdirectory.com,
rsadjjm505917 blogdeazar.com, Disposable vapes

BONUS! ! ! Jpshiken CCMPX > 7" D —# # &kl X 7 > o — F: httpsy/drive.google.comvopen?
id=1J9Nugq Tc6qbdSHAFOWBEV-IQnWVIL


https://www.northwestu.edu/?URL=https%253a%252f%252fwww.jpshiken.com%252fCCMP_shiken.html
https://www.passtest.jp/CCMP-mondaishuu.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.jpshiken.com%252fCCMP_shiken.html
https://www.jpexam.com/CCMP_exam.html
http://austinfoodcarts.com/?s=CCMP%25e7%25b5%25b6%25e5%25af%25be%25e5%2590%2588%25e6%25a0%25bc%20%25f0%259f%258f%25b3%20CCMP%25e8%25b3%2587%25e6%25a0%25bc%25e8%25ac%259b%25e5%25ba%25a7%20%25e2%2584%25b9%20CCMP%25e5%258b%2589%25e5%25bc%25b7%25e3%2582%25ac%25e3%2582%25a4%25e3%2583%2589%20%25f0%259f%259a%2581%20%25e2%2580%259c%20www.goshiken.com%20%25e2%2580%259d%25e3%2582%2592%25e9%2596%258b%25e3%2581%258d%25e3%2580%2581%25e3%2580%258c%20CCMP%20%25e3%2580%258d%25e3%2582%2592%25e5%2585%25a5%25e5%258a%259b%25e3%2581%2597%25e3%2581%25a6%25e3%2580%2581%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%2597%25e3%2581%25a6%25e3%2581%258f%25e3%2581%25a0%25e3%2581%2595%25e3%2581%2584CCMP%25e8%25a9%25a6%25e9%25a8%2593%25e5%2590%2588%25e6%25a0%25bc%25e6%2594%25bb%25e7%2595%25a5
https://www.topexam.jp/CCMP_shiken.html
https://studylife-kumamoto.com/?s=ACMP%20Global%20CCMP%25e9%2596%25a2%25e9%2580%25a3%25e5%258f%2597%25e9%25a8%2593%25e5%258f%2582%25e8%2580%2583%25e6%259b%25b8:%20Certified%20Change%20Management%20Professional%20-%20GoShiken%20%25e6%259a%2596%25e3%2581%258b%25e3%2581%2584%25e3%2582%25b5%25e3%2583%25bc%25e3%2583%2593%25e3%2582%25b9%25e3%2582%2592%25e6%258f%2590%25e4%25be%259b%20-%20%25e5%2584%25aa%25e7%25a7%2580%25e3%2581%25aa%20%25e5%25b0%2582%25e9%2596%2580%25e7%259f%25a5%25e8%25ad%2598%20%25f0%259f%2593%25a2%20%25e2%25ae%2586%20www.goshiken.com%20%25e2%25ae%2584%25e3%2581%25a7%25e2%258f%25a9%20CCMP%20%25e2%258f%25aa%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2581%25a6%25e3%2580%2581%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e7%25b0%25a1%25e5%258d%2598%25e3%2581%25ab%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%25a7%25e3%2581%258d%25e3%2581%25be%25e3%2581%2599CCMP%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e7%2589%2588%25e5%25be%25a9%25e7%25bf%2592%25e6%258c%2587%25e5%258d%2597
https://www.goshiken.com/ACMP-Global/CCMP-mondaishu.html
https://ellaunwp887275.azzablog.com/41803216/useful-braindumps-associate-developer-apache-spark-3-5-pdf-only-in-examdumpsvce
https://xanderswmv201742.actoblog.com/42299063/amazon-aws-developer-pdf-format-practice-program
https://marvinaofr360072.blogsumer.com/40259135/spi%25E6%2597%25A5%25E6%259C%25AC%25E8%25AA%259E%25E7%2589%2588-spi-pdf%25E5%2595%258F%25E9%25A1%258C%25E3%2582%25B5%25E3%2583%25B3%25E3%2583%2597%25E3%2583%25AB
https://sidneygrjk882987.blogaritma.com/39244500/h19-619-v1-0%25EC%258B%259C%25ED%2597%2598%25EB%258C%2580%25EB%25B9%2584%25EA%25B3%25B5%25EB%25B6%2580%25ED%2595%2598%25EA%25B8%25B0-h19-619-v1-0%25EC%258B%259C%25ED%2597%2598%25EB%25AC%25B8%25EC%25A0%259C%25EB%25AA%25A8%25EC%259D%258C
https://myportal.utt.edu.tt/ICS/icsfs/1bce7781-b16b-4d3c-9390-b214db9967e3.pdf?target=9ee403ba-a37b-42b4-853e-e916a4de5852
https://myportal.utt.edu.tt/ICS/icsfs/29d15a2a-c32a-40c7-b8bf-5aa8c914745d.pdf?target=3536ec89-c861-48bb-91a6-7a8221040046
https://myportal.utt.edu.tt/ICS/icsfs/2d7b13af-f4a0-4ab0-946c-0c1022dda461.pdf?target=dae74399-01da-4195-900b-b138b0650821
https://myportal.utt.edu.tt/ICS/icsfs/49355ca0-232b-4561-bc99-f2da8e05e2c4.pdf?target=52743ae0-48df-4229-b616-2a9365bf074f
https://myportal.utt.edu.tt/ICS/icsfs/64fedd29-53d7-412f-9030-d8b7aa3fb614.pdf?target=8f537a9f-c7d6-45b4-86cd-ba6feaf37973
https://myportal.utt.edu.tt/ICS/icsfs/82c32bde-921d-4ce5-a61f-d39d0f130744.pdf?target=a911845d-2f1c-41c8-bb97-9a129160cf3a
https://myportal.utt.edu.tt/ICS/icsfs/accfa9e0-f8c1-4487-b020-4ff571efdae6.pdf?target=25122ecd-be80-49ee-86c6-12b5825059cc
https://myportal.utt.edu.tt/ICS/icsfs/d0bf0802-f783-4e7d-8d3e-f2bfb78cc133.pdf?target=1382262d-fbae-4262-81fa-285e09903b9d
https://myportal.utt.edu.tt/ICS/icsfs/f39a877b-7aa7-4451-a17b-60d6fd05bc2f.pdf?target=8259b184-80f6-4514-b5d6-916c1554eb75
https://myportal.utt.edu.tt/ICS/icsfs/f8d1f901-d7cd-40bc-8d35-e07bbbaa76ef.pdf?target=f5784bba-74cd-4d73-8c5e-2a4138cc179a
https://emilyiodl914897.bloggazzo.com/40094589/testing-ap-223-center-ap-223-reliable-test-duration
https://networkbookmarks.com/story21509627/apa-cpp-remote-exam-collection
https://margiezitt247683.bloginder.com/41993999/ae-adult-echocardiography%25EC%258B%259C%25ED%2597%2598%25EB%258C%2580%25EB%25B9%2584%25EA%25B3%25B5%25EB%25B6%2580%25EC%258B%259C%25ED%2597%2598%25EC%25A4%2580%25EB%25B9%2584%25EC%2597%2590%25EA%25B0%2580%25EC%259E%25A5%25EC%25A2%258B%25EC%259D%2580%25EC%25B5%259C%25EC%258B%25A0%25EB%258D%25A4%25ED%2594%2584%25EC%259E%2590%25EB%25A3%258C
https://serpsdirectory.com/listings13588059/microsoft-ms-721-%25EC%258B%259C%25ED%2597%2598%25EB%25AC%25B8%25EC%25A0%259C
https://rsadjjm505917.blogdeazar.com/41735780/authentic-capm-exam-hub-practical-capm-information
https://frvape.com
https://drive.google.com/open?id=1J9NugqTc6qbd5HAF9Wf6tV-lQnljWVtL

