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Which are the vald knowledge areas of Business Analysis with respect to BABOK
Guide V37 - 1. Businass Analysis Planning & Monitoring

2. Elicitation & Collaboration

3. Requirernents LifeCycle Management

4. Strategy Analysis

5. Requiremeants Analysis & Design Definition

B. Solution Evaluabion

The: Business Analysis Core Concept Mode| (BACCM) can be used 1o? - 1. Describa
the profession and domain of Business Analysis

2 Communicale abouf business .irlidyss:; with & common I1_~|||1|nclag-,'

3. Evaluate the relationships of kay concepis in business analysis

4. Perlorm betler business analysis by holistcally evalualing the relationzhips among
these six concepts

5. Evaluale the impact of these concepls and relationships al any poinl during a wodk
effort i ordar o establish both a foundation and a path lorward

6 cone concepls of the BACCM: - 1. Change
2 Need

3. Solution

4, Stakehoider

5. Value

B. Context

The activities thal Business Analysts perform include: - 1, Understand enterprise
peoblems and goals

2. analyzing neads and solulions

3. devising strategies

4. driving change

5. facdinting stakeholder collaboration

Functional Requiremants - Describe the capabilities that a solulion must have (in terms
of the behavior and inlarmation that the solution will manago)

Sponsors are responsible for; - inittaling the effort 1o define a business need and
dovelop a solution that meels that need.

A skelch ol a dashboard ks an example of: - Design
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IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions (Q84-
Q89):

NEW QUESTION # 84
Which of'the following is an example of a requirements viewpoint?

A. Mind map

B. Use case

C. Expert judgement
D. Item tracking

Answer: B

NEW QUESTION # 85
What task is performed to ensure that all requirements align to the business need?

A. Model Requirements
B. Validate Requirements
C. Prioritize Requirements
D. Define Requirements

Answer: B

NEW QUESTION # 86
An atomic requirement:

A. aligns with the identified needs of the stakeholders.

B. is understood independently of other requirements or designs.
C. contains no extraneous or unnecessary content.

D. uses common terminology understood by the audience.

Answer: B

Explanation:

Explanation/Reference:
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NEW QUESTION # 87
Which technique elicits information by viewing performance?

A. Observation
B. Interviews

C. Prototyping
D. Brainstorming

Answer: A

NEW QUESTION # 88
One element of the task plan business analysis information management is:

e A change control process.
e B. complexity and risk.
e C. decision making authority.



e D. level of abstraction.
Answer: D

Explanation:

Level of abstraction describes the breadth and depth of the information being provided.

Representations of information may range from highly conceptual or summarized to very detailed.

In determining how much detail each stakeholder may require as the initiative evolves, consideration is given to the needs of the
stakeholders, the complexity of what is being explained, and the importance of the change. Rather than present the same information
to all stakeholders, business analysts should present information with appropriate breadth and level of detail based on each
stakeholder's role. Business analysis information regarding a topic of significant importance or high level of risk is frequently
represented in greater detail

NEW QUESTION # 89

Our ECBA practice materials are high quality and high accuracy rate products. It is all about their superior concreteness and
precision that helps. Every page and every points of knowledge have been written from professional experts who are proficient in
this line and are being accounting for this line over ten years. Many exam candidates attach great credence to our ECBA practice
materials. Our ECBA practice materials do not need any ads, their quality has propaganda effect themselves.
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