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To keep with the fast-pace social life, we provide the fastest delivery services on our PK0-005 exam questions. As most of the
people tend to use express delivery to save time, our PK0-005 preparation exam will be sent out within 5-10 minutes after
purchasing. As long as you pay at our platform, we will deliver the relevant PK0-005 Exam Materials to your mailbox within the
given time. Our company attaches great importance to overall services, if there is any problem about the delivery of PK0-005 exam
materials, please let us know, a message or an email will be available.

Under the instruction of our PK0-005 exam torrent, you can finish the preparing period in a very short time and even pass the exam
successful, thus helping you save lot of time and energy and be more productive with our CompTIA Project+ Certification Exam
prep torrent. In fact the reason why we guarantee the high-efficient preparing time for you to make progress is mainly attributed to
our marvelous organization of the content and layout which can make our customers well-focused and targeted during the learning
process with our PK0-005 Test Braindumps. For example, you will learn how to remember the exam focus as much as possible in
unit time and draw inferences about other cases from one instance.
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The sources and content of our PK0-005 practice dumps are all based on the real PK0-005 exam. And they are the masterpieces
of processional expertise these area with reasonable prices. Besides, they are high efficient for passing rate is between 98 to 100
percent, so they can help you save time and cut down additional time to focus on the PK0-005 Actual Exam review only. We
understand your drive of the certificate, so you have a focus already and that is a good start.

CompTIA Project+ Certification Exam Sample Questions (Q91-Q96):

NEW QUESTION # 91

A project manager and team are reviewing a task that is supposed to take 9 days to complete and cost $3,000.

There is a 20% chance that an associated risk related to changing requirements could occur, resulting in rework that would add an
additional 5 days and $1,000 in costs. Which of the following represents the total amount that should be budgeted for the task?

A. 12 days and $3,800
B. 10 days and $3,200
C. 13 days and $3,600
D. 9 days and $3,000

Answer: A
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Explanation:

To account for potential risks, project managers use Expected Monetary Value (EMV) analysis. EMV is calculated by multiplying
the probability of a risk event by its potential impact and adding this to the base estimate.

* Base estimate: 9 days, $3,000

* Risk impact: 5 additional days, $1,000 extra cost

* Probability of risk: 20% (0.2)

Calculations:

* Time: 9 days + (0.2 * 5 days) =9 + 1 = 10 days

* Cost: $3,000 + (0.2 * $1,000) = $3,000 + $200 = $3,200

However, to ensure sufficient contingency, it's prudent to budget for the full potential impact:

* Time: 9 days + 5 days = 14 days

* Cost: $3,000 + $1,000 = $4,000

But since the risk has only a 20% chance of occurring, the EMV approach provides a balanced estimate:

* Time: 9 days + 1 day (20% of 5 days) = 10 days

* Cost: $3,000 + $200 (20% of $1,000) = $3,200

Therefore, the most accurate budget considering the risk is 10 days and $3,200.

This aligns with the CompTIA Project+ PK0-005 exam objectives under Domain 1.4: Given a scenario, perform risk management
activities, which includes understanding and applying EMV analysis.

NEW QUESTION # 92
Which of the following is the focus of DevSecOps?

A. Developing, testing, and maintaining software
B. Securing, testing, and maintaining new software
C. Developing, maintaining, and securing software
D. Developing, securing, and testing software

Answer: D

Explanation:

DevSecOps integrates security controls early in the development lifecycle. Its focus is to develop, secure, and test continuously,
ensuring that vulnerabilities are identified and addressed before deployment. Security is not bolted on later but woven into
development and testing workflows.

Reference: CompTIA Projectt PK0-005 - DevOps/DevSecOps

NEW QUESTION # 93
Which of the following would be the NEXT document a project manager should update once the need to
procure goods and/or services is identified?

A. Statement of work

B. Request for nformation

C. Non-disclosure agreement

D. Memorandum of understanding

Answer: B

Explanation:

The statement of work (SOW) would be the next document that a project manager should update once the
need to procure goods and/or services is identified. A SOW is a document that defines the scope, deliverables,
schedule, and terms and conditions of a project or contract. A SOW typically includes information such as
purpose, scope of work, location of work, period of performance, deliverables schedule, applicable standards,
acceptance criteria, special requirements, and payment schedule. A SOW can help to establish a common
understanding and agreement between the client and the service provider on what needs to be done and how it
will be done.

NEW QUESTION # 94
During a stand-up meeting, a team member asks to include a change that an important stakeholder requested in



the project board. This request is denied, and the team member has to go back to what was originally planned
for the sprint. Which of the following individuals should the stakeholder have asked to request the change
mstead of the team member?

A. Product owner
B. Project sponsor
C. Architect

D. Scrum master

Answer: A

Explanation:

The product owner is the person who is responsible for managing the product backlog, which includes adding,
removing, or changing iterrs based on stakeholder feedback and business value. The product owner is also the
one who can collaborate with the development team and the scrum master to decide if a change can be
accommodated in the current sprint or deferred to a future sprint. Therefore, the stakeholder should have asked
the product owner to request the change instead of the team member, who is not authorized to make changes to
the sprint backlogl?2.

NEW QUESTION # 95

‘While managing a project, a PM is assigned to work on a second project. The second project becomes more
complex and monopolizes the PM's time. The PM learns that a similarly time-consuming project was executed
previously in the organization. Which of the following actions should the PM take?

A. Organize a stakeholder meeting
B. Performa root cause analysis.

C. Contact the PMO for assistance.
D. Escalate the issue to the CCB

Answer: C

Explanation:

The project manager should contact the project management office (PMO) for assistance after learning that a
similarly time-consuming project was executed previously in the organization. A PMO is a department or
group within an organization that provides centralized guidance, governance, standards, best practices,
resources, and oversight for project management activities. A PMO can help the project manager by providing
access to historical data, lessons learned, templates, tools, methodologies, and expertise from previous projects
that can be useful for planning and executing the current project.
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