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The CAPM @xam consists of 150 multiple-chaice quoestions that are desigosd to test an individual's
knowledge of project management concepts and practices, CAPM exam covers a broad range of
topics, including project integration. scope management, time management, cost management,
quality management, human resource manasgement, communieation managenent, risk menagement,
and procuremsent management. CAPM exam is administered in a computer-based format and takes
thres houss toe completi,
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Our online test engine and the windows software of the CAPM guide materials can evaluate your exercises of the virtual exam and
practice exam intelligently. Our calculation system of the CAPM study engine is designed subtly. Our evaluation process is absolutely
correct. We are strictly in accordance with the detailed grading rules of the real exam. And our pass rate of the CAPM Exam
Questions are high as 98% to 100%, it is unique in the market.

Who should take the exam

if you have the following prerequisite and required skills then you should take this exam for Certified Associate in Project
Management certificate.

e 23 contact hours of formal education
e 1,500 hours of professional experience on a project team
¢ A secondary degree (high school diploma, associate's degree or the global equivalent)

Preparation Process

The candidates planning to complete the PMI CAPM exam can find a variety of useful study materials on the official website. It is
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recommended that the learners start their preparation for the test by viewing its content outline and the CAPM handbook. These two
documents will help them get an idea of what the certification exam is about and how to structure their prep process most efficiently.
It is also advised that the applicants look through ‘A Guide to the Project Management Body of Knowledge (PMBOK Guide) —
Sixth Edition” for a better understanding of the exam content.

Besides that, to help the students build the required knowledge base for the exam, the official platform offers the formal course
provided by the Authorized Training Partners or local PMI communities. The details of this option can be found on the certification
webpage. At the end of preparation, the applicants are recommended to use the CAPM Sample Questions to check their readiness
for the actual test.
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Our CAPM vce dumps constantly get updated according to the changes of exam requirement from the certification center. Our
experts created CAPM practice exam to help our candidates get used to the formal test and face the challenge with great
confidence. One-year free updating of CAPM Test Answers will be allowed after payment and one or two days' preparation before
test will be recommend.

The PMI Certified Associate in Project Management (CAPM) certification demonstrates that a successful candidate possesses an
mn-depth understanding of the principles and terminology outlined in ‘A Guide to the Project Management Body of Knowledge”’,
which describes commonly recognized good practices in project management. To earn this certificate, the applicants need to meet
some educational requirements and pass the corresponding exam

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q1184-Q1189):

NEW QUESTION # 1184

Match the influence with its corresponding category of influence.
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Answer:

Explanation:
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NEW QUESTION # 1185
Which of the following is a conflict resolution technique that emphasizes areas of agreement rather than areas of difference?

e A. Problem Solving
¢ B. Collaborating
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¢ C. Smoothing
¢ D. Compromising

Answer: C

Explanation:

Explanation/Reference:

Explanation:

There are five general techniques for resolving conflict. As each one has its place and use, these are not given in any particular order:
Withdraw/Avoid. Retreating from an actual or potential conflict situation; postponing the issue to be

[
better prepared or to be resolved by others.

Smooth/Accommodate. Emphasizing areas of agreement rather than areas of difference; conceding
ll

one's position to the needs of others to maintain harmony and relationships.
Compromise/Reconcile. Searching for solutions that bring some degree of satisfaction to all parties in

]
order to temporarily or partially resolve the conflict.
Force/Direct. Pushing one's viewpoint at the expense of others; offering only win-lose solutions, usually

=
enforced through a power position to resolve an emergency.

Collaborate/Problem Solve. Incorporating multiple viewpoints and insights from differing perspectives;
m
requires a cooperative attitude and open dialogue that typically leads to consensus and commitment.

NEW QUESTION # 1186

A company nmust implement sales software because it is opening a new branch in a foreign market. Although this software is used in
every domestic branch, multiple changes are expected during the implementation because It is a foreign location.

Which type of life cycle would the project manager use in this case?

A. Waterfall life cycle
B. Hybrid life cycle

C. Predictive life cycle
D. Product life cycle

Answer: B

NEW QUESTION # 1187
Projects are authorized by which of the following individuals?

A. Sponsors

B. Functional managers
C. Project managers
D. Stakeholders

Answer: A

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 1188
Which task will a project manager undertake while conducting Project Resource Management?

A. Procure equipment, materials, facilities, and infrastructure for the project.

B. Define the roles and responsibilities of each team member.

C. Identity the different aspects of me team to manage and control physical resources efficiently.
D. Train the team members in project skill sets.

Answer: C
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