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i /8 #50
A PMO is in the process of categorizing its finctions to identify which ones should be classified as strategic. What is the primary
defining characteristic of a strategic PMO function?

¢ A Being directly related to organizational strategy or upper management objectives
¢ B. Being directly connected to the organization's core business processes

e C. Contributing to the organization's strategic planning and goal setting

¢ D. Being executed exclusively by members of upper management

ER: C

fE AR A«
Strategic PMO functions are characterized by their direct contribution to organizational strategy, including activities such as portfolio
management, aligning initiatives with long-term goals, and advising on resource prioritization. These fnctions emphasize planning and
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alignment at the highest organizational levels.

References:

* PMI's Portfolio Management Standards.

* The Strategic Role of the PMO - Defining strategic finctions.

Fi 8 #51

During a strategic planning session, the PMO leadership team is evaluating the criteria that define the maturity of their PMO. They
discuss whether maturity should be based on the PMO's positioning within the organization, the sophistication of the functions it
performs, or the strategic competence of its team members. As they continue their discussion, they seek clarity on the key factor that
best defines PMO maturity. What defines PMO maturity?

¢ A The level of sophistication with which each PMO function is performed, including how effectively the PMO manages
projects, prograns, and portfolios

¢ B. The more strategic the PMO, the more mature it will be, assuming that strategic focus alone determines overall maturity

e C. The level of strategic competence within the PMO team, focusing on their ability to make high-level, value-driven decisions
aligned with business goals

¢ D. The hierarchical positioning of the PMO within the organizational structure, as it reflects the influence and authority the
PMO holds

ER: A

i RE B «

PMO maturity is defined by the sophistication of its fmctions and how effectively it manages projects, programs, and portfolios.
Maturity involves refining processes, increasing efficiency, and improving value delivery, rather than solely focusing on strategic
positioning or team competencies.

Reference:

PMI's Organizational Project Management Maturity Model (OPM3).

PMO Maturity Assessiment Guidelines.

FIRE #52
What are the most common PMO stakeholders?

A. Upper management, project managers, and external suppliers.

B. Upper management, project managers, fimctional managers, and project team members.

C. Upper management, project managers, functional managers, and all other employees of the organization.
D. Upper management, functional managers, and external clients of the organization

E%: B

fRRERR A

The most common stakeholders ofa PMO (Project Management Office) includeupper management, project managers, finctional
managers, and project team members. These stakeholders are directly involved in or affected by the PMO's activities and
performance.

* Upper managementprovides strategic direction and ensures that the PMO aligns with organizational goals.

* Project managersare responsible for executing projects and rely on the PMO for governance, methodologies, and support.

* Functional managersoversee specific departments or areas and provide resources for projects.

* Project team memberscontribute to the project deliverables and rely on the PMO for guidance and structure.

The mvolverment of these key stakeholders is crucial for ensuring that the PMO operates effectively and meets the organization's
expectations.

PR #53

During a strategic planning session, a PMO team discusses how to balance its mix of functions to maximize its impact on the
organization. They consider whether financial results, cost reduction, or perceived value should be the guiding principle. What does it
mean for the PMO mix of functions to be balanced?

e A The selected functions must be capable of generating perceived value for stakeholders over time
e B. The selected functions should aim to reduce costs for the organization in a balanced manner



e C. The selected functions must be capable of generating financial results consistently over time
¢ D. The selected functions must focus on generating improvements across various areas consistently over time

EX: D

i RE S -

A balanced PMO mix ensures consistent improvement across strategic, operational, and tactical areas. This holistic approach
supports long-term success by addressing diverse organizational priorities, including value generation, stakeholder satisfaction, and
process efficiency.

Reference:

PMTI's The Standard for Portfolio Management.

Balancing PMO Functions - Strategies for effective function selection.

i /8 #54

During a meeting to improve communication with PMO stakeholders, a PMO team member suggests focusing on the benefits
stakeholders want to achieve rather than the specific methods used to deliver finctions. What is the benefit of using benefit-oriented
language with PMO stakeholders?

A. Tt ensures alignment between PMO functions and stakeholders' actual needs and expectations
B. It helps standardize PMO finctions consistently across all organizational departments

C. It enables stakeholders to specify the exact methods and tools they prefer to use

D. It mmimizes the PMO's need to customize or adapt its fmctions for different stakeholders

ER: A

fE AR A«

Using benefit-oriented language ensures that stakeholders' actual needs and expectations drive the PMO's functions. This approach
focuses on outcomes rather than processes or tools, fostering alignment with organizational goals and enhancing stakeholder
satisfaction.

Reference:

Benefits Realization Management: A Practice Guide.

PMI's PMBOK Guide, 7th Edition - Stakeholder engagement for value alignment.
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