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What's more, part of that EduDump SAFe-RTE dumps now are free: https://drive.google.com/open?
id=1vSKPj1BNlljWynhe_hubuehHN2ijBT50

All these three EduDump's Scaled Agile SAFe-RTE exam dumps formats contain the real and updated Scaled Agile SAFe-RTE
practice test. These Scaled Agile SAFe-RTE pdf questions are being presented in practice test software and PDF dumps file
formats. The Scaled Agile SAFe-RTE desktop practice test software is easy to use and install on your desktop computers. Whereas
the other Scaled Agile SAFe-RTE web-based practice test software is concerned, this is a simple browser-based application that
works with all operating systems. Both practice tests are customizable, simulate actual exam scenarios, and help you overcome
mistakes.

Scaled Agile SAFe-RTE Exam is a critical certification for individuals and organizations looking to implement the Scaled Agile
Framework. It is a comprehensive exam that covers a wide range of topics and requires individuals to have a deep understanding of
the framework and the role of the RTE. By obtaining this certification, individuals can advance their careers in the agile space, while
organizations can be confident that they have the necessary skills and knowledge to effectively manage their release trains.
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Helping our candidates to pass the SAFe-RTE exam and achieve their dream has always been our common ideal. We believe that
your satisfactory is the drive force for our company. So on one hand, we adopt a reasonable price for you, ensures people whoever
is rich or poor would have the equal access to buy our useful SAFe-RTE real study dumps. On the other hand, we provide you the
responsible 24/7 service. Our candidates might meet so problems during purchasing and using our SAFe-RTE Prep Guide, you can
contact with us through the email, and we will give you respond and solution as quick as possible. With the commitment of helping
candidates to pass SAFe-RTE exam, we have won wide approvals by our clients. We always take our candidates’ benefits as the
priority, so you can trust us without any hesitation.

The SAFe-RTE Certification Exam is aimed at professionals who are responsible for managing the release train of a large-scale
software development project. SAFe-RTE exam covers topics such as program execution, agile release train, agile portfolio
management, and continuous improvement. SAFe Release Train Engineer certification exam is designed to test the candidate's ability
to manage program execution and to ensure that the software development project is delivered on time and within budget.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q141-Q146):
NEW QUESTION # 141 
What does an effective Scrum Master help the team with?

A. Team metrics
B. Risk mitigation
C. Deploying work
D. Relentless improvement

Answer: D

NEW QUESTION # 142 
Which of the following is true of Iteration Goals in SAFe?

A. They provide quantifiable metrics to be used in retrospectives
B. They describe the value of planned Features and Enablers
C. They enable teams to keep aligned with PI objectives
D. They provide KPIs for tracking progress and value realization

Answer: C

NEW QUESTION # 143 
What are the three key items communicated on the Program Board? (Choose three.)

A. Feature delivery dates
B. Team velocity
C. Milestones
D. PI Objectives
E. Program risks
F. Dependencies between teams

Answer: A,C,F

Explanation:
The Program Board is a visual summary of the Program Increment (PI) planning outputs and is used to communicate key aspects of
the plan to stakeholders. According to the SAFe framework, the three key items communicated on the Program Board are:
* Feature delivery dates: These indicate when features are planned to be delivered within the PI.
* Milestones: These are significant events or achievements that are critical to the program's progress and are used to track alignment
and progress toward the PI objectives.
* Dependencies between teams: These show the relationships and interdependencies between different teams that need to be
managed and coordinated to ensure smooth delivery of features.
These items are essential for creating transparency and alignment across teams and stakeholders, helping to manage risks, and
facilitating the resolution of dependencies1. The Program Board helps in visualizing the work and aids in the coordination of the
ART's efforts during the PI2.
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NEW QUESTION # 144 
Which responsibility belongs to the Product Owner?

A. Testing Features
B. Assigning Pl Objectives
C. Prioritizing the Team Backlog

Answer: C

Explanation:
The Product Owner (PO) is a key role within the Agile team, primarily responsible for maximizing the value delivered by the team.
This is achieved by ensuring that the Team Backlog is aligned with customer and stakeholder needs. The PO's responsibilities
include:
* Defining and prioritizing the Team Backlog: The PO is responsible for building, editing, and maintaining the Team Backlog, which
includes writing stories, refining them, and prioritizing them1.
* Balancing demands: The PO must balance the needs of various stakeholders, including customers, business owners, and the
development team, to ensure that the team is working on the most valuable work items1.
* Participating in team events: The PO actively participates in team events such as Iteration Planning, Iteration Review, and Iteration
Retrospective, where they collaborate with the team to refine and prioritize backlog items1.
* Collaborating with Product Management: The PO works closely with Product Management to ensure that the team's work aligns
with the overall product strategy and roadmap1.
* Representing the customer: As the 'voice of the customer,' the PO ensures that the team understands and works towards the
customer's needs and preferences1.
In summary, the PO's role is crucial in maintaining the flow of value through the prioritization and refinement of the Team Backlog,
ensuring that the team consistently delivers features and improvements that meet the customer's needs and align with the strategic
goals of the organization1.

NEW QUESTION # 145 
What does transparency mean in a scrum environment?

A. Development and Operations teams work together
B. The team is constantly improving its process
C. The process is visible to all stakeholders
D. Team members must immediately share any and all feedback with each other

Answer: C

Explanation:
In a scrum environment, transparency is crucial as it allows all stakeholders to have visibility into the project' s progress and
challenges. This visibility is essential for trust, timely feedback, and alignment of expectations.
It ensures that everyone has a clear understanding of the work being done, which is fundamental in Agile practices. Transparency in
SAFe is achieved through various means, such as making the Program Board visible during PI Planning, conducting System Demos,
and summarizing Team PI Objectives into Program PI Objectives for visibility12. This approach helps in creating a shared
understanding and enables informed decision-making throughout the course of the project.\
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